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MINUTES FOR THE PERSONNEL COMMITTEE MEETING OF THE BOARD OF EDUCATION
OF KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 22™ DAY OF JANUARY 2020

The Personnel Committee of the Board of Education of Kenilworth School District No.
38, Cook County, Illinois, met on the 22™ day of January 2020, at 9:00 a.m. in the Faculty Hall
Conference Room of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

Mrs. Nelson called the meeting to order at 9:16 a.m. The following Board members were present: Mr.
Evan Lukasik, Dr. Lisa Metzger-Mugg, Mrs. Suzanne Nelson and Mr. Andrew Stone (via phone). Also
present: Dr. Crystal LeRoy. Superintendent/CSBO.

PUBLIC COMMENT

There was no public comment.

OLD BUSINESS

Discussion of the Administrative Searches

The Committee reviewed the need to adjust the timeline for the other administrative searches. The
Committee also discussed the need to modify the next Special Board meeting from 1/27 to 1/29. Dr.
Metzger-Mugg and Mrs. Nelson are able available on 1/29. Mr. Evan Lukasik will have to follow up
with his availability. Dr. LeRoy has a conflict, but will try to reschedule. Mr. Lukasik will check the
availability of the remaining board members.

Discussion of the Manager of Business Services Position

The Committee discussed the need to adjust the Manager of Business Services timeline based on the
candidate pool. The new superintendent will be involved in the recruitment of the position. The current
administration will bring forward a recommendation for the profile of the Manager of Business Services.

Discussion of FY21 Staffing Timeline
The Committee discussed the overall timeline of the annual staffing. March is typically the deadline for
reductions in force and non-renewals to meet Illinois State Board of Education requirements.

FUTURE AGENDA ITEMS
Discussion of FY21 Staffing Recommendations
The Committee reviewed the expectations of the FY21 Staffing Recommendations.

Discussion of Updated Support Staff Job Descriptions
The Committee reviewed the expectations of the revised job descriptions.

Discussion of FY21 Support Staff Contracts/Job Assignments
No further discussion on this topic.
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PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
There being no further business, Mrs. Suzanne Nelson entertained a motion to adjourn.

Mpr. Evan Lukasik moved to adjourn the meeting at 11:10 a.m. Dr. Metzger-Mugg seconded the motion.
The meeting adjourned at 11:10 a.m.
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