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 MINUTES OF A MEETING OF THE 
EDUCATION COMMITTEE OF THE BOARD OF EDUCATION 

KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS 
MARCH 11, 2020 

 
The Education Committee of the Board of Education of Kenilworth School District No. 38, Cook County, 
Illinois, met on the 11th day of March 2020, at 1:00 p.m. in the Faculty Hall Conference Room of The 
Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois. 
 
Dr. Lisa Metzger-Mugg called the meeting to order at 1:02 p.m. The following Board members were 
present: Mr. Evan Lukasik and Mrs. Suzanne Nelson. Also present: Dr. Lisa Leali, Chief Education 
Officer, and Dr. Stephanie Helfand, Interim Assistant Principal. 
 
PUBLIC COMMENT 
 
There was none. 
 
OLD BUSINESS 
 
 
NEW BUSINESS 

A. Discussion of Strategic Topic: Sears Student: Personalized Learning  
 
Dr. Lisa Leali began the conversation by asking the committee to review the current strategic plan and 
look for areas where personalized learning is referenced. The committee discussed that it was an integral 
part of the strategic plan, is embedded in the Sears mission statement, and is also part of the guiding 
principles. The committee discussed what personalized learning at Sears means and it includes 
differentiated instruction, small class sizes, 1:1 technology devices, close relationships in a JK-8 school 
building and a connected community where families really get to know each other and support each other. 
Dr. Leali also presented LEAP Innovationsas a potential framework for personalized learning and talked 
about how that framework was introduced to the Team Coordinators committee last school year at a 
retreat. As part of the framework, personalized learning is learner connected, focused, demonstrated, and 
led. Timelines for continued implementation increased as Sears faced another year of great transition. 
 
Dr. Helfand talked about how she envisions a collaborative conversation with faculty, staff and parents 
when she begins as principal in order to “flesh out” how the faculty would define personalized learning 
and what professional development would need to take place in order to scale that vision up. 
 
Both administrators emphasized that through the work of defining this framework for Sears, relationships 
and trust should be prioritized by administration and the Board of Education. Climate and culture are 
critical in order to move forward with a large-scale initiative such as this, and stability and consistency in 
leadership will be key to its success. 
 

B. The committee asked questions regarding how class size conversations could impact this 
initiative and we discussed that this would have to be a part of the conversation not only at a 
Board level, but will involve community members and teachers. Discussion of Class Size 
Guidelines 

 

DocuSign Envelope ID: D7DDCB80-7A8B-47E4-96CB-AAF4F7F85AE8



 

	

11/6/2019  Education Committee Open Session Meeting Minutes    Page 2 of 3 
	

 The discussed on class size guidelines is a continuation of the topic of personalized learning. The 
committee discussed the specific guidelines on class size from the staff handbook, as well as from 
Education Committee minutes from 2014. Class size guidelines vary by grade level. While class size 
guidelines have been loosely present at Sears, they have been inconsistent in their documentation and in 
their implementation. Moving forward, as stated above, the Board, administration, faculty, staff and 
community should continue to talk about the community values regarding this topic and how class sizes 
will support the vision of personalized learning going forward.  
 

C. Update on Textbook Adoptions 
 
Dr. Leali provided a preliminary overview of planning curriculum resources and how it is aligned to the 
budget cycle. She explained that it is not currently part of the budget process and discussed that while her 
role was put in place to address issues of curriculum and materials, unfortunately, it has changed into 
something different based on the needs of the school. There are many issues which have prevented the 
school from engaging in a traditional textbook and other materials of instruction adoption cycle and there 
are areas of the curriculum which have not been addressed for some time. 
 
Dr. Metzger-Mugg expressed disappointment in the state of some of the materials in use in the 
schoolhouse, specifically elementary social studies and junior high math texts that are 15 to 20 years old. 
She said that Sears children deserve better than some of the outdated textbooks currently in use  and 
requested thatthe administrative team work collaboratively with faculty to develop a a plan for moving 
forward with new materials in this area as soon as possible. 
 
Dr. Helfand expressed that she is concerned as well with the older materials, but is worried about the 
amount of work it may take to engage in finding new materials and providing professional development at 
this time. Also, she would like to have time to discuss textbooks in light of the vision of a personalized 
learning environment. 
 
Dr. Leali agreed but said she would begin to look into these two areas and would provide an update to the 
full Board of Education when possible.  
 

D. Legislative/Procedural Update: Pandemic Preparation 
 
Dr. Leali discussed that the schoolhouse had been preparing for a possible school closing due to the 
COVID 19 pandemic since February. Sears has been updating our Remote Learning site and preparing 
some templates for teachers to use in the case of an extended closure. She reminded the committee of the 
fact that the district collected survey data from the one Remote Learning Day we had done in the previous 
school year and those data were used in the plans.  
 
 
FUTURE AGENDA ITEMS 
 
 
PUBLIC COMMENT 
 
There was no public comment.  
 
ADJOURNMENT 
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There being no further business, Dr. Metzger-Mugg entertained a motion to adjourn. Mrs. Suzanne 
Nelson moved to adjourn the meeting at 3:08 p.m. Mr. Evan Lukasik seconded the motion. 
The meeting adjourned at 3:08 p.m. 

Attest for Distribution: ___________________________________ 
  Deborah Keegan, Secretary 

Approved: ______________________________________________________ 
Dr. Lisa Metzger-Mugg, Committee Chairperson

ATTEST: _____________________________________________ 
  Deborah Keegan, Secretary 
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