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MINUTES FOR THE EDUCATION COMMITTEE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 11™ DAY OF SEPTEMBER 2019

The Education Committee of the Board of Education of Kenilworth School District No.
38, Cook County, Illinois, met on the 11th day of September 2019, at 1:00 p.m. in the Faculty Hall
Conference Room of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

Dr. Lisa Metzger-Mugg called the meeting to order at 1:25 p.m. The following Board members were

present: Mr. Evan Lukasik and Mrs. Suzanne Nelson. Also present: Dr. Lisa Leali, Chief Education
Officer. Ms. Ali Hecimovich, Interim Director of Student Services, joined the meeting at 2:25 pm.

PUBLIC COMMENT

There was no public comment.

OLD BUSINESS

There was no old business.

NEW BUSINESS

Review and Discussion of Committee Charter

The Committee reviewed the purpose, primary role, responsibilities, major duties, annual goals, and an
annual calendar of strategic topics. The purpose of the Education Committee is to help guide the District
in providing a high-quality education for Sears students through the facilitation of each section of the
District’s Strategic Priorities for The Sears Student, The Sears Teacher, The Sears Community, and The
Sears Finances and Operation. The Education Committee will provide the Board and administration with
ongoing strategic counsel, guidance, and expertise that will help improve student achievement, while also
fostering collaborative partnerships with internal and external stakeholders. The Education Committee
will work in collaboration with other Board Committees to ensure finances, capital planning,
infrastructure, policies, communication, and personnel decisions align with educational priorities.

Below is the annual calendar of strategic topics to be covered in Education Committee meetings this year:
e September: Overview of Education Audit, Curricular Priorities for the Year

October: The Sears Student: Student Growth & Achievement (Preview)

November: The Sears Student: Social Emotional Leamning

January: The Sears Student: Personalized Learning

February: The Sears Educator: Coaching/Mentoring/Job Embedded Program

April: The Sears Educator: Professional Collaboration

May: The Sears Community: Diversity and Inclusion

Several strategic topics will also be presented at Full Board meetings after discussion at the Education
Committee: Student Growth and Assessment (fall), Campus Climate and Culture (winter), and the
Strategic Audit Update (spring). Key internal stakeholders will be invited to speak on each topic to
discuss an overview at Sears, how it relates to the overall educational landscape, goals, how it advances
the District’s Strategic Priorities, data and information trends, assessment strategies, evaluation, and next
steps. See the website for more detailed information on the Education Committee Charter.
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e Sears is a high performing district with a comprehensive Liberal Arts curriculum that includes
collaboration with professionals and experts

e Curriculum writing and renewal is varied and thorough with high-quality resources and included
thorough professional development

o Assessment/data/evidence is comprehensive

e Informal collaboration focused on differentiation with steps towards personalization

e Instruction includes professional development and coaching

o Expectations for behavior support are high

e MTSS is well staffed and support and decisions are data-informed

o Student Services is well-staffed and knowledgeable

e Homework is purposeful and rigorous.

Highlights of opportunities for growth by theme included:
e Inconsistent documentation of curricular areas
o Inconsistent process and procedures and alignment with resources for curriculum writing and
renewal
e Need improved systems for review and support of instruction for assessment/data/evidence
e Improved communication with parents
More structured and focused professional collaboration that is responsive to student needs
Need a more defined and consistent approach to personalized instruction
Inconsistent system of behavior support
Improved processes, procedures, and documentation for MTSS
More documentation, coordination, and collaboration with student services
Shift to standards-based reporting
Reduce the amount of homework and improve relevancy.

Dr. Leali discussed progress achieved in many of the theme areas since the audit was completed.

The Committee reviewed priorities for the 2019 — 2020 school year and align with the District Strategic
Priorities and strategic topics to be covered in the Education Committee throughout the year. Priorities
include Social Emotional Learning for Students and Climate and Culture for Teachers and Staff. The next
steps include monitoring progress in academic and social emotional areas, the development of a
benchmarking system, improved communication with stakeholders, and reviewing and revising Culture
and Climate survey instruments.

Highlights of Upcoming Educational Legislative Issues

There have been numerous state laws affecting Illinois public schools enacted in 2018 and 2019. In
August, Governor JB Pritzker signed into law over 600 bills previously approved by the legislature this
past spring, with nearly 20 percent either directly or indirectly affecting local school districts. The
Education Committee will focus on highlighting new requirements for curriculum, instruction, and
special education. Interim Director of Student Services, Ms. Ali Hecimovich provided an overview of
changes to processes and documentation at The Joseph Sears School to comply with requirements of new
Ilinois special education bills designed to protect and empower special education students and their
families. Changes include providing parents/guardians information such as data and evaluation results
ahead of the scheduled Individualized Education Program meetings, notification of services not
administered, and the provision of related service logs upon request. Changes are aimed at providing
timely information to parents/guardians to eliminate barriers to participation in education decisions of
children with disabilities.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

9/11/2019 Education Committee Open Session Meeting Minutes Page 3 of 4



