THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education
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MINUTES OF A MEETING OF THE
EDUCATION COMMITTEE OF THE BOARD OF EDUCATION
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
OCTOBER 2, 2019

The Education Committee of the Board of Education of Kenilworth School District No. 38, Cook County,
Illinois, met on the 2nd day of October 2019, at 1:00 p.m. in the Faculty Hall Conference Room of The
Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

Dr. Lisa Metzger-Mugg called the meeting to order at 1:04 p.m. The following Board members were
present: Mr. Evan Lukasik and Mrs. Suzanne Nelson. Also present: Dr. Lisa Leali, Chief Education
Officer.

PUBLIC COMMENT

There was no public comment.
OLD BUSINESS
There was no old business.

NEW BUSINESS

Discussion of Strategic Topic: Student Growth & Achievement

Dr. Leali, Chief Education Officer presented an overview of student growth and achievement at
The Joseph Sears School. The presentation was to serve as a draft for feedback ahead of the
November regular full Board meeting when three faculty members will co-present along with Dr.
Leali. She has been working closely with other key stakeholders in the District at the numerous
ways Sears assesses student learning and supports instruction and educational programs. In
addition to ongoing classroom assessments and monthly team meetings, there are three planned
“Data Days” where administrators and teachers review student learning assessment data.

The Committee reviewed the vision, mission, and educational strategic priorities for the District.
Two different types of assessments were discussed: formative and summative. Assessment
purposes, approaches, indicators, and different uses were presented. Dr. Leali provided examples
of the different types of assessment used at Sears in the areas of Literacy, Mathematics, Personal
Development, and Social Emotional Learning. A data summary, as well as an overview of
strengths and opportunities for growth in each area, were missing from the presentations to allow
additional time for Dr. Leali to continue collaborations with the faculty and staff. October 17 is
the first “Data Day” of the school year. Appendices included data on the Illinois Assessment of
Readiness (IAR), state designations, and the Northwest Evaluation Association (NWEA)
Measures of Academic Progress (MAP).

Dr. Leali presented an overview of continuous improvement focus areas from the 2018-2019
year. They included strategic visioning, professional development in literacy materials and
differentiation, and analysis of Multi-Tiered System of Supports (MTSS)/Response to
Intervention (RTT). She also discussed lessons learned from last year and they include the
following recommendations: 1) Preliminary data discussions need to start slower and be more
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collaborative, 2) parents need more information consistently, and 3) students need more
opportunities for self-reflection and engagement. As a remindcr, continuous improvement
initiatives for 2019-2020 included in the Strategic Plan were focused on Social Emotional
Learning and Positive Behavior Support Systems (The Sears Student), and continued focused
professional development programs, expanded coaching, MTSS, and culture and climate (The
Sears Lducator). Future initialives include defining personalized learning at Sears (The Sears
Student), developing and refining articulation systems to ensure coherence and seamless
transitions, creating learning communities that are student-centered, and improving parent
communication systems (The Sears Educator). Diversity and inclusion work is also a priority for
the Sears community.

Overall strengths ol Sears include high levels of achievement and proficiency, with many
students achieving their projected growth, dedicated faculty and staff committed to the growth
and achievement of each child. Opportunities for growth include ensuring that all students are
provided with challenging and personalized instruction leading to their personal growth,
supporting our students with test anxiety while encouraging engagement, and improved uses of
data. Additionally, resources outside the building are under-resourced. There are missed
opportunities to capitalize on being a community-supported hub.

Board members provided feedback on the presentation and requested an opportunity to see an
updated draft that included data summaries, strengths, and opportunities for growth ahead of the
November full Board meeting.

Review of Proposed Policy Updates from September Board Meeting

At the September Board meeting, several policies were presented to the Board. At the request of
the Education Committee Chair, changes to policies in the area of instruction (600 series) were
not approved at the time to allow faculty to review and provide feedback on proposed changes in
collaboration with the Chief Education Officer. Instruction policies presented include Curriculum
Content (6 60), Administrative Procedure - Comprehensive Health Education Program (6 60),
Accelerated Placement Program (6 135), English Language Learners (6 160), and Title 1 Programs (6
170). Dr. Leali provided an update on the plan for gathering feedback. At team meetings, the
policies are reviewed and compared with current practices and procedures. Dr. Leali reported
that so far, there have not been any major changes, but the faculty appreciated the opportunity to
provide feedback before the policies are implemented. At the November Education Committee
meeting, Dr. Leali will discuss feedback and recommendations from the faculty as part of their
policy review.

Highlights of Proposed Educational Legislative Issues

The Committee discussed the IL Compulsory School Age Bill that was introduced by the Senate last
February, and passed with amendments in April, and was referred to the Rules Committee by the House
for further review in May. The bill proposes that starting with the 2020 — 2021 school yeat, the
compulsory school age is lowered from 6 to 5 years old for Kindergarten. This essentially reduces the
practice of academic redshirting as children must start Kindergarten at age 5 but allows for flexibility of
placement for summer birthdays (May 31 instead of September 1).

As part of the discussion, the current admission procedure for Junior Kindergarten was discussed and will

be reviewed in greater detail at the November Education Committee meeting. The goal is to review the
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current practices as Sears, hear recommendations from faculty and administrators on this practice, and see
if any changes would need to be made if the bill were to pass. Additionally, the use and scope of waiver
requests for advanced placement were discussed for the current academic year in grades 5 — 8. The Joseph
Sears School Student Placement Waiver was reviewed and approved at the June 10, 2019, regular full
board meeting.

FUTURE AGENDA ITEMS

The Education Committee will discuss Social/Emotional Learning for the strategic topic at the November
6™ Educational Committee meeting. They will also review updates to the Student Growth and
Achievement presentation, proposed instructional policy revisions, and revisit the Compulsory School
Age and Atypical Placements discussion.

PUBLIC COMMENT

There was no public comment.
ADJOURNMENT
There being no further business, Dr. Metzger-Mugg entertained a motion to adjourn.

Mrs. Suzanne Nelson moved to adjourn the meeting at 2:58 p.m. Mr. Evan Lukasik seconded the motion.
The meeting adjourned at 2:58 p.m.
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