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Strategic Action Plan and Timeline 
2019-2020 

 
As the administrative team looks to address the Strategic Priorities in our Strategic Plan, we 
recognize that there are primary areas of focus for the school house in this year of administrative 
transition. In order to maintain our forward progress, the action plan of this interim team is to 
address only these few key areas which are pertinent to student well-being and improving the 
climate and culture of the organization. We believe that by focusing on these areas, we will be 
setting up the subsequent administrative team for a more successful transition than the school has 
seen in recent years. 
 
Strategic Plan Strategy - The Sears Student:  
Provide students with the curriculum, instruction and assessment that fosters growth and 
challenges them in keeping with the mission of the Joseph Sears School. 
 
Strategic Plan Goal: 
Through our educational audit, we identified that underdeveloped social emotional well-being in 
our students is at times creating a barrier to their ability to access our curriculum and instruction 
in a way that fosters growth and challenges the students in keeping with the mission of our 
school. We believe that in developing social-emotional well-being for all of our students will 
lead to increases in positive engagement in instruction at all levels, and will ultimately translate 
into even higher levels of student achievement and growth.  
 
Strategy to address Plan Goal and Intended Outcomes: 
Key Action Steps for the 2019-2020 school year: 
 

● Social Emotional Learning (SEL) Committee will develop a 3-year plan for 
comprehensive and consistent SEL programming for JK-8th Grade focused on the 
CASEL competencies indicated below. The plan is for this cycle to be repeated every 
three years so that all students experience each of these modules three times over the 
course of their time at Sears. 

o 2019-2020 – Self-Awareness and Self-Management 
o 2020-2021 – Social-Awareness and Relationship Skills 
o 2021-2022 – Responsible Decision Making 

● SEL committee will create a consistent Tier 1 SEL program for all students focused on 
the CASEL competencies of Self-Awareness and Self-Management to be implemented in 
2019-2020. 

o Mindful Mornings (Zones of Regulation JK-5 & Advisory 6-8) 
o Mindful Minutes 
o Movement Minutes 

● SEL committee will reach out to New Trier High School to recruit high school students 
to support with Mindful Mornings at the Junior High Level. 

● SEL committee will develop a comprehensive assessment plan for SEL that addresses 
students’ individual needs, as well as, program evaluation.  
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 Fall Spring 
JK – 5 ● BESS 

Screener 
 

● Student 
Survey on 
Character 
Traits 

● BESS 
Screener 
 

● Student 
Survey on 
Character 
Traits 

6-8 ● BESS 
Screener 
 

● Student 
Survey on 
Character 
Traits 

● SOS 
Screener 
 

● Student 
Survey on 
Character 
Traits 

 
● SEL programming will be communicated to teachers at opening institute days, as well as, 

through Team Coordinator Structure. 
● SEL programming will be communicated to parents and community through email and 

on curriculum evenings. 
● SEL Committee will meet prior to every Mindful Morning in order to finalize planning. 
● SEL Programming interim assessment will be presented by students, faculty, and admin 

to the Education Committee in November. 
● BESS Screening and SOS screening information will be utilized to support individual 

student supports. 
● Student Survey on Character Traits will be utilized for program assessment and design in 

the spring of 2020. 
 
Strategic Plan Strategy - The Sears Educator: 
Hire, develop and retain high-performing faculty and staff that embrace continuous 
improvement in service of Sears students. 
 
Through the educational audit, we learned as an administrative team of some school and 
community culture and climate issues which have contributed significantly to administrative and 
staff turnover. In order to improve these areas and ensure success in our endeavors to hire, 
develop and retain high-performing faculty and staff, our action plan has been to systematically 
and holistically address the following issues: 
 
Communication and Clarity 
 
Clarity for all stakeholders with regard to roles and responsibilities has been an issue at Sears for 
quite some time. Communication around this issue is a priority. Additionally, effective 
communication that upholds the Four Cornerstones has not been evident in all areas and needs  
explicit attention. Communication structures have been assessed and will be revised to ensure 
transparency around decision-making and responsibilities. 
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Key Action Steps for 2019-2020 School Year: 
 

● Professional Development for Staff 
o Effective Communication Strategies 
o Identifying Individual Strengths & Positive Team Contributions  
o Coping Strategies to Reinforce Resilience 
o Individual Team Targeted Support  

● Revision and Redistribution of Administrative Duties 
o Development of Documents for Community and Staff 
o Communication of Roles and Responsibilities to all stakeholders 

▪ Emails 
▪ Handouts 
▪ Institute Days and Curriculum Nights 
▪ Website  

o Administrative Onboarding Process Outlined with an Emphasis on Roles and 
Responsibilities 

● Recruitment and Hiring of Interim Administrative Team 
o Collaboration with New Administrative Team on Systems and Structures for 

Communication within Administration and out from Administration 
● Recruitment and Hiring of Permanent Administrative Team 

o School Exec Connect Process 
o Study with Feedback Gathered from All Stakeholder Groups 

 
Creating a Connected and Safe Community 
 
Another issue leading to turnover in staff and administration has been lack of trust and 
connectedness as a school community. Through study and collaboration with all stakeholders, 
intentional steps will be taken in order to increase a sense of safety and connection throughout 
the various groups in the school community. 
 
Key Action Steps for the 2019-2020 school year: 
 

● Strategic Focus on Celebration  
o Positive Accountability Communities – These mixed groupings of faculty and 

staff are intended to build relationships outside of formal team structures and 
support increased trust and connection in the school. 

▪ Institute Day activities 
▪ Lunches and other activities throughout the school year 

o Faculty Hub – This website will be created specifically for Sears faculty and staff 
to share and collaborate on an informal and regular basis. 

▪ Online Sharing of Professional Learning 
▪ Online sharing of celebrations and photos 

o Faculty Lounge – This collaboration between the Administration and JSSPVA to 
update and rejuvenate the faculty lounge is intended to create a space in which 
teachers feel comfortable to gather and build relationships. 
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▪ Celebrations (showers, birthday lunches) 
▪ Meetings and Gatherings 

o Daily Pledge of Allegiance and weekly Patriotic Song – Bringing this tradition 
back to the Sears school is intended to support our students and staff in feeling 
more connected and like more of a community with shared values and traditions. 

▪ Student-Led 
● Strategic Focus on Creating Safety and Trust  

o Diversity, Equity, and Inclusion Council – This collaboration between 
Administration, Teachers and our JSSPVA is intended to bring awareness to the 
diversity issues in our community and school. The partnership is beginning with 
research and discussion around our current reality and gathering input from all 
stakeholder groups on how to better ensure that all students and staff feel 
welcome and safe in our community. 

o Student Voice and Agency – As an Administrative team, our focus this year will 
be on amplifying our students’ voices in as many aspects of our community as 
possible. 

▪ Student Advisory Board 
▪ Opening Assembly 
▪ Board Presentations 
▪ Recess and Lunch Committee 

o Recess and Lunch Committee – Bridging from our work last year on the 
Lunch/Recess Audit, this collaborative group of Administration, Parents and 
Teachers is working together to provide additional activities and support to our 
students during this critical time of the day 

 
Coherence and Consistency 
 
Finally, the schoolhouse, under various leadership styles and structures has suffered a lack of 
coherence and continuity with systems and processes. This issue is interwoven throughout 
various facets of the school and certainly also impacts perceptions of trust and safety. Some 
systems with the largest impact on students have been targeted for revision and documentation in 
order to make improvements in efficiency as well as, culture and climate. 
 

● MTSS 
o MTSS process will be refined and documented by the MTSS committee. 
o Communication to all staff regarding new processes and procedures will occur at  

opening institute day and in department and grade level meetings in September. 
o System for collecting and documenting interventions and supports given to 

students will be implemented in winter. 
o Administrative support will be more consistently provided in the weekly team and 

RtI meetings. 
o Tri-annual data meetings will be implemented to review benchmark data and 

make grade level adjustments for student supports. 
● SEL Programming 

o See Above 
● Accelerated Placement/Atypical Placements 
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o Administration and Teachers will collaborate on the documentation and 
implementation and communication around new procedures for atypical 
placement requests and evaluations. 

o New Student Registration Flow Chart will be developed prior to 2020-2021 
registration windows. 

● Positive Behavior Supports 
o PBS committee members will attend a refresher training on Foundations. 
o Tiered behavior system will be refined by PBS committee. 
o Crisis Team will be developed and trained in: 

▪ CPI protocol 
▪ Stop the Bleed 
▪ Concussion Protocols 
▪ CPR and First Aid 

o Procedures for Crisis Team will be developed and communicated to all staff. 
o All staff will be provided with lanyards indicating their name and picture in order 

to increase safety and security, as well as, promote relationship building by the 
2020-2021 school year. 

● Teacher Evaluation System 
o PERA Committee will define and consistently apply the teacher evaluation rubric 

and calculation of teacher ratings. 
o Evaluation procedures will be documented and communicated to all faculty and 

staff. 
o Professional development will be offered to all teachers being evaluated on: 

▪ Danielson Domain 2 
▪ Danielson Domain 3 
▪ Formulation of a Student Learning Objective (SLO) 

● Professional Development and Coaching 
o All teachers providing coaching will be trained consistently in Jim Knight’s 

model for Collaborative Instructional Coaching. 
o All teachers providing coaching will meet consistently to ensure teachers are 

being provided with the support they need in order to reach all student needs. 
 
 


