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Vision and Mission

Vision Statement
All students will be prepared to advance and thrive, now 

and into the future.

Mission Statement
The Joseph Sears School delivers a personalized 

educational experience that empowers and challenges each 
student to grow academically and develop personally.
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Strategic Priorities

§ The Sears Student
− Curriculum, Instruction and Assessment that fosters growth and 

challenge

§ The Sears Educator
− Developing and retaining high-performing faculty and staff with a focus 

on continuous improvement

§ The Sears Community
− Engaging all to communicate and collaborate respectfully and 

transparently

§ The Sears Finances and Operations
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Assessing Progress Toward our 
Vision & Strategic Priorities

§ Preparation for the future
− Academic Achievement
− Academic Growth through Personalized Instruction
− Personal Development

• Creativity
• Curiosity
• Courageous Advocacy
• Compassionate Citizenry
• Fearlessness as a learner
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Defining Assessment

§ Purpose Matters
− Formative: helping to inform the course we take to our 

achieve our outcomes
• Leading Indicators: benchmarks that need to be met in order to 

keep moving forward on our goals
− Summative: the measure we use to determine if we have 

achieved our outcomes
• Trailing Indicators: data that will be influenced by how well we do 

on our action plan, but not necessarily actionable data 
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Joseph Sears Academic Achievement & 
Growth Assessment Profile

The assessment system employed at the Joseph Sears 
School includes a wide variety assessments which indicate 

student learning and support our instruction and 
programming:
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Assessments
Literacy Mathematics
Quizzes and Quick Checks Quizzes and Quick Checks

Exit Tickets/Surveys Exit Tickets/Surveys

Guided Reading/Writer’s 
Workshop

Guided Math

KWL Pre-Assessments

Rubrics/PBL Rubrics/PBL

Observational Protocols Observational Protocols

Unit Tests Unit Tests

MAP MAP

AIMSweb AIMSweb

Benchmark Assessment System

IAR IAR
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Joseph Sears Personal Development 
Assessment Profile

Thriving at Sears
− Student Assessments

• Observational
• Report Card Indicators
• Discipline Data
• Surveys

− Surveys
• Students, Teachers, Parents, Alumni

− Other from the High School
• College, Career, etc.
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Engaging with Student Assessments/Evidence of 
Student Achievement and Growth

§ Norms:
− Evidence of student learning and growth is all of of ours to analyze, 

own and use to inform our decision-making
− Each piece of evidence should be taken as such – one data point, one 

photo in the photo album
− Assessment anxiety and apathy are real and influence results
− Evidence should be used to support growth of the individual student and 

the organization as a whole
− Data discussions should be focused on learning and action plans not on 

individuals or teams of individuals
− Evidence of student learning helps us grow and improve as an 

organization. It is not intended as a performance evaluation.
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Academic Achievement in Literacy

§ Reading
− Fluency & Accuracy
− Comprehension
− Analysis

§ Writing
− Ideas & Research
− Organization & Grammar
− Voice (Vocabulary Usage)

§ Listening
− Comprehension
− Collaboration
− Evaluation

§ Speaking
− Organization
− Presentation
− Style
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Strengths in Literacy

§ Elementary 
− Informational Text
− Vocabulary Development 

and Acquisition
− Foundational Skills 
− Strong Materials and 

Varied Resources

§ Junior High
− Language Skills
− Informational Text
− Public Speaking
− Communication Skills
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Opportunities for Growth in Literacy

§ Elementary 
− Literary Text Analysis
− Stamina
− Perseverance
− Writing
− Making connections 

between texts

§ Junior High
− Literary Text Analysis
− Stamina
− Perseverance
− New Text Analysis
− Making connections 

between texts

11



Academic Achievement in Math
§ Operations & Algebraic Thinking

− Fluency & Accuracy
− Patterns
− Place Value

§ Number & Operations
− Base 10
− Fractions

§ Measurement & Data
− Units of Measurement 
− Estimation
− Conversion

§ Geometry
− Classification by attribute
− Construction
− Area/Volume

§ The Number System
− Rational Numbers
− Irrational Numbers

§ Expressions & Equations
− Equality
− Equivalency

§ Stats & Probability
− Variability
− Sampling
− Prediction
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Strengths in Mathematics

§ Elementary 
− Geometry
− Operations and Algebraic 

Thinking
− Division
− Making connections 

between texts

§ Junior High
− Geometry
− Expressions and 

Equations
− Flexible Thinking 

13



Opportunities for Growth in 
Mathematics

§ Elementary 
− Modeling and Reasoning
− Fractions
− Stamina
− Perseverance
− Computational Fluency

§ Junior High
− Statistics and Probability
− Application and Transfer
− Conceptual V. Procedural
− Stamina
− Perseverance
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Developing and Thriving Personally
§ Self - Awareness

− Personal Strengths & 
Limitations

− Confidence & Optimism
− Growth Mindset

§ Self-Management
− Stress Management
− Impulse Control
− Setting & Achieving Goals

§ Social Awareness
− Perspective Taking
− Empathy
− Inclusion

§ Relationship Skills
− Clear Communication
− Listening Skills
− Cooperation
− Negotiating Conflict
− Seeking & Offering Help when 

Needed
§ Responsible Decision-Making

− Making good choices based on 
ethical standards, safety and 
social norms
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Strengths in Personal Development 
§ JK – 2

− Working Hard (23.7%)
− Being Helpful (18.4%)
− Being Kind (10.5%)

§ 3-5
− Being Kind (28.3%)
− Working Hard (20%)
− Being Dependable (10.8%)

§ 6-8
− Working Hard (19%)
− Being Happy & Being Kind (10.1%)
− Having Confidence (8.9%)
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Opportunities for Growth in Personal 
Development
§ JK – 2

− Being Patient (39.5%)
− Working Hard & Being Trustworthy (10.5%)
− Being Honest & Loving Myself (7.9%)

§ 3-5
− Being Patient (36.7%)
− None of these traits describe me (15%)
− Having Confidence (12.5%)

§ 6-8
− Being Patient (29.1%)
− Accepting Myself (17.1%)
− Having Confidence (16.5%)
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How are we doing as a school?
§ Commendable Summative 

Designation Calculation 2019

− ELA Growth 25%
− Math Growth 25%
− ELA Proficiency 7.5%
− Math Proficiency 7.5%
− Science Proficiency 5%
− ELL Progress to Proficiency 

5%
− Chronic Absenteeism 20%
− Climate Survey Participation 

5%

§ Exemplary Summative Designation 
Calculation 2018

− ELA Growth 25%
− Math Growth 25%
− ELA Proficiency 10%
− Math Proficiency 10%
− ELL Progress to Proficiency 

5%
− Chronic Absenteeism 20%
− Climate Survey Participation 

5%
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How are we doing as a school?
§ Commendable Summative 

Designation Calculation 2019

− ELA Growth 52.23%
− Math Growth 58.73%
− ELA Proficiency 73%
− Math Proficiency 74%
− Science Proficiency 92%
− ELL Progress to Proficiency 

NA
− Chronic Absenteeism 5.25%
− Climate Survey Participation 

94.8%

§ Exemplary Summative Designation 
Calculation 2018

− ELA Growth 66%
− Math Growth 55%
− ELA Proficiency 82%
− Math Proficiency 74%
− ELL Progress to Proficiency 

NO DATA
− Chronic Absenteeism 6%
− Climate Survey Participation 
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How are we doing as a school?

Niche.com – A + Rating
• #4 Best Public Middle Schools 

in Cook County

• #9 Best Public Elementary 
Schools in Cook County

− Niche School Reviews
− Academic Achievement 

Data Analysis 

Chicago Magazine
• #4 Best Elementary and 

Middle Schools in Cook 
County

− Spending Per Pupil (15%)
− IAR Reading Proficiency 

(17.5%)
− IAR Math Proficiency (17.5%)
− IAR Reading Growth (17.5%)
− IAR Math Growth (17.5%)
− Attendance (ADR) (15%)

20



Where do we stand in the Township?

§ District 29

− Middlefork (K-3) Exemplary
• 1 grade tested

− Sunset Ridge (4-8) Commendable
• 5 grades tested

§ District 36

− Washburne (7-8) Exemplary
• 2 grades tested

− Crow Island (1-4) Exemplary
• 2 grades tested

− Greeley (K-4) Commendable
• 2 grades tested

− Hubbard Woods (K-4) Exemplary
• 2 grades tested

− Skokie (5-6) Exemplary
• 2 grades tested

§ District 37

− M. Murphy (6-8) Commendable
• 3 grades tested

− Avoca West (K-5) Exemplary
• 3 grades tested

§ District 38

− The Joseph Sears School 
Commendable
• 6 grades tested

§ District 39

− Wilmette (7-8) Commendable
• 2 grades tested

− Central (K-4) Exemplary
• 2 grades tested

− Harper (K-4) Commendable
• 2 grades tested

− Highcrest (5-6) Commendable
• 2 grades tested

− McKenzie (K-4) Commendable
• 2 grades tested

− Romona (PK-4) Exemplary
• 2 grades tested
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Where do we stand in the Township?
§ District 29

− Middlefork (K-3) A/#1
− Sunset Ridge (4-8) A/#11

§ District 36
− Washburne (7-8) A
− Crow Island (1-4) A
− Greeley (K-4) A
− Hubbard Woods (K-4) A
− Skokie (5-6) A

§ District 37
− M. Murphy (6-8) A+/#6
− Avoca West (K-5) A+/#15

§ District 38
− JSS (PK-8) A+/#4

§ District 39
− Wilmette (7-8) A
− Central (K-4) A/#2
− Harper (K-4) A
− Highcrest (5-6) A
− McKenzie (K-4) A/#8
− Romona (PK-4) A
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2018-2019 Improvement Initiatives

§ Strategic Visioning
§ Analysis of Systems

− Multi-Tiered System of Supports (Response to Intervention)
− Positive Behavior Supports
− Professional Development
− Data Analysis and Communication

§ Focused Professional Development
− Literacy Materials
− Differentiation
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What We Learned

§ Preliminary data discussions needed to start earlier, 
slower and be more collaborative

§ Parents need more information and in a more consistent 
manner

§ Students need more opportunities to engage
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2019-2020 Focused Initiatives

§ The Sears Student
− Social Emotional Learning

§ The Sears Educator
− Continued Focused Professional Development
− Expanded/Targeted Coaching and with more consistency
− Culture & Climate
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Future Focused Initiatives

§ The Sears Student
− Define Personalized Learning at Sears

§ The Sears Educator
− Continue to Develop and Refine Articulation System to 

Ensure Coherence and Seamless Transitions
• Professional Learning Communities that are Student Centered
• Vertical Articulation Pre-K through 12th Grade
• Parent Communication Systems

§ The Sears Community
− Diversity Equity & Inclusion 
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Conclusions

§ Strengths: 
− High levels of achievement and proficiency
− Majority of students achieving their projected growth on 

multiple measures
− Dedicated faculty and staff committed to the growth and 

achievement of each child
§ Challenges:

− Ensuring that all students are provided with challenging and 
personalized instruction leading to their personal growth

− Supporting our students with test anxiety while also 
encouraging engagement
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Achievement & Growth

Q & A
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Appendices

§ Appendix A – Illinois Assessment of Readiness (IAR) 
Description & History

§ Appendix B – IAR Sears Historical Data
§ Appendix C – State Designations
§ Appendix D – NWEA/MAP Description & History
§ Appendix E – NWEA/MAP Sears Historical Data
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Appendix A – Illinois Assessment of 
Readiness (IAR) Description & History

§ 5 years of data
§ State accountability measure for growth and 

achievement or proficiency
§ Standards-based
§ Performance Measure

− Writing
− Explanation
− Deeper & More Rigorous than assessments in the past used 

for the same purpose
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Strengths of IAR Data

§ Standards-based
§ Length of test increases reliability of results
§ Informative for programmatic/systemic review
§ Performance measure requires students to show their 

thinking 
§ A formal measure of written expression
§ Assesses mastery of grade level concepts and skills

31



Challenges

§ Inconsistent Implementation
− Test Format/Presentation (Paper/Computer)

§ Reliability of  “Grading” 
§ Results received after students have exited
§ Unpredictability of Future Assessments
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IAR, Cont.

§ Individual Levels
− Level 1: Did not yet meet expectations
− Level 2: Partially met expectations
− Level 3: Approached expectations
− Level 4: Met expectations
− Level 5: Exceeded expectations
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Appendix B – IAR Sears Historical 
Data

ELA % 
Meets & 
Exceeds

3 4 5 6 7 8

2018-
2019

68% 80% 76% 68% 78% 68%

2017-
2018

71% 95% 85% 85% 82% 73%

2016 -
2017

65% 81% 83% 76% 94% 61%

2015 -
2016

69% 84% 63% 89% 84% 77%

2014 -
2015

75% 77% 88% 77% 92% 78%
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Illinois Assessment of Readiness

ELA % 
Exceeds

3 4 5 6 7 8

2018-
2019

5% 29% 24% 18% 43% 12%

2017 -
2018

10% 31% 13% 35% 48% 22%

2016 -
2017

8% 19% 26% 6% 40% 4%

2015 -
2016

8% 30% 0% 23% 34% 19%

2014 -
2015

10% 15% 8% 10% 40% 30%
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Illinois Assessment of Readiness
Math % 
Meets & 
Exceeds

3 4 5 6 7 8

2018-
2019

84% 82% 80% 72% 58% 70%

2017 -
2018

82% 82% 70% 59% 73% 81%

2016 -
2017

80% 89% 59% 65% 82% 78%

2015 -
2016

83% 72% 72% 84% 80% 75%

2014 -
2015

77% 82% 81% 59% 81% 62%
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Illinois Assessment of Readiness
Math %
Exceeds

3 4 5 6 7 8

2018-
2019

20% 15% 23% 30% 18% 12%

2017 -
2018

26% 13% 21% 19% 10% 28%

2016 -
2017

25% 21% 20% 17% 21% 18%

2015 -
2016

24% 23% 17% 31% 15% 11%

2014 -
2015

31% 9% 18% 8% 6% 8%
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Appendix C - State Designations

§ School to school comparisons
§ Designation Data Elements

− PARCC/IAR growth of students over time
− Achievement Percentile
− Student Attendance
− Student Subgroup Performance
− Teacher Attendance (Fewer than 10 days)

www.illinoisreportcard.com
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State Designation Levels
§ Exemplary

− Schools performing in the top 10% of schools statewide, with no 
underperforming subgroups.

§ Commendable

− A school that has no underperforming student groups, a graduation rate greater 
than 67%, and whose performance is not in the top 10% of schools statewide.

§ Underperforming

− A school in which one or more student group is performing at or below the level 
of “all students” group in the lowest performing 5% of schools

§ Lowest Performing

− A school that is in the lowest performing 5% of schools in Illinois and any high 
school with a graduation rate of 67% or less
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Commendable Summative 
Designation 2019

Commendable Summative Designation Calculation 2019
ELA Growth – 52.23% of students (25%)
Math Growth – 58.73% of students (25%)
ELA Proficiency - 73% of students (7.5%)
Math Proficiency – 74% of students (7.5%)
Science Proficiency – 92% of students (5%)
ELL Progress to Proficiency – NO DATA (5%)
Chronic Absenteeism – 5.25% of students (20%)
Climate Survey Participation – 94.8% of students (5%)
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Exemplary Summative Designation 
2018

Exemplary Summative Designation Calculation 2018
ELA Growth – 66% of students (25%)
Math Growth – 55% of students (25%)
ELA Proficiency - 82% of students (10%)
Math Proficiency – 74% of students (10%)
ELL Progress to Proficiency – NO DATA (5%)
Chronic Absenteeism – 6% of students (20%)
Climate Survey Participation – % of students (5%)
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Appendix D – NWEA/Measures of Academic 
Progress Description & Background

§ 5 years of data for JSS (Approximately 20 years of 
student data in Norm Groups)

§ Formative Assessment (Growth)
§ Gives a proficiency level (based on a norm group)
§ Standards-based but Adaptive
§ Not a Performance Measure

− High level overview of skills
− No writing component or explanation of thinking
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Elements of MAP Data
§ RIT Score – “RIT” is an abbreviation for “Rausch Unit.” The difficulty and 

complexity of each MAP assessment question is measured using the RIT 
scale. A student's RIT score indicates the level at which the student was 
answering questions correctly 50% of the time. These scores are available to 
us as “Overall” and broken down into sub-strands for Reading and Math

§ National Percentile - The percentile rank indicates how well a student 
performed in comparison to the students in the specific norm group, for 
example, in the same grade and subject. A student's percentile rank indicates 
that the student scored as well as, or better than, the percent of students in the 
norm group. For example, a student scoring at the 35th percentile scored as 
well as, or better than, 35 percent of students in the norm group. It also means 
that 65 percent of the students in the norm group exceeded this score.
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Elements of MAP Data
§ Projected Growth/Growth Targets - MAP provides typical 

growth targets for students who are in the same grade, subject, 
and have the same starting achievement level (RIT score). These 
data are often used to help students set goals and understand 
what they need to learn to achieve their goals.

§ Conditional Growth Percentile – this is a student’s percentile 
rank for growth. If a student’s CGP is 50, this means that the 
student’s growth was greater than 50 percent of similar students 
in the NWEA norm group. Students are similar with regard to 
starting achievement level, grade, subject area, and number of 
instructional weeks between test events.
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Strengths of MAP Data

§ Large database gives reliable results and ability to 
predict achievement

§ Shorter to administer than IAR and given multiple 
times a year 

§ More timely feedback
§ Data come with instructional resources to support 

movement through the RIT bands
§ Data are provided to indicate test engagement (standard 

deviations, test duration, guessing)
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Challenges of MAP Data

§ Inconsistent Implementation at JSS
− Daily Test Schedules – AM/PM
− Test Duration
− Make up and Retake Procedures
− Seasons Tested
− Implementation of Accommodations
− Communication About Testing
− Preparing for Logistics
− Technology
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Challenges of MAP Data (Cont.)

• Adaptive – High level questions assess material that is not 
part of core curriculum

• Not a performance measure – does not require a student to 
show their thinking

• Testing apathy from multiple administrations for multiple 
consecutive years

• Becoming more high stakes – increase in test anxiety 
reducing the reliability of the data
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Appendix E – Sears MAP Historical 
Data

ELA % Met 
Projected 
Growth
Fall to Winter

3 4 5 6 7 8

2018-
2019

48% 61% 54% 60% 61% 53%

2017 -
2018

52% 59% 65% 73% 71% 44%

2016 -
2017

43% 74% 84% 57% NA NA

2015 -
2016

40% 41% 45% 50% NA NA

2014 -
2015

48% 42% 38% 45% 54% 53%
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MAP Historical Data
Math % Met 
Projected 
Growth 
Fall to Winter

3 4 5 6 7 8

2018-
2019

56% 48% 59% 54% 54% 68%

2017 -
2018

46% 47% 66% 55% 39% 55%

2016 -
2017

51% 65% 56% 72% 60% 72%

2015 -
2016

68% 54% 46% 50% 69% 66%

2014 -
2015

48% 43% 64% 27% 43% 54%
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MAP Historical Data
ELA Median 
Conditional 
Growth 
Percentile
Fall to Winter

3 4 5 6 7 8

2018-
2019

44 60 52 61 52 56

2017 -
2018

48 61 59 63 65 46

2016 -
2017

42 73 73 56 NA NA

2015 -
2016

37 37 34 47 NA NA

2014 -
2015

45 35 21 41 54 53
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MAP Historical Data
Math Median 
Conditional 
Growth 
Percentile
Fall to Winter

3 4 5 6 7 8

2018-
2019

50 46 51 56 50 60

2017 -
2018

40 43 62 53 36 57

2016 -
2017

48 61 63 62 56 65

2015 -
2016

63 56 36 48 70 67

2014 -
2015

45 39 58 26 38 47
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Policy Update
600 Series Feedback Process



§ Policy 6:160

− The wording is similar to what we have had – the verbiage will not substantially 
impact

§ Policy 6:60

− Positive feedback on this language: In all schools, instruction during courses as 
determined by the Superintendent or designee on disability history, awareness, 
and the disability rights movement.

− Questions regarding this language: A reading[MW1] opportunity of 60 minutes 
per day will be promoted for all students in kindergarten through grade 3 whose 
reading levels are one grade level or more lower than their current grade level. 
Before completion of grade 5, students will be offered at least one unit of 
cursive instruction[MW2]. 
• Are there guidelines on the measures used to determine 1 grade below? Is this in addition to 

core? Who would be providing that?
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Legislative Update
Atypical Placement Draft 
Procedure 



 

New Student Registration -
Parent requesting atypical 

placement

Junior Kindergarten
Students must be 4 by 

Sept. 1
Atypical placements are 
considered for students 
turning 5 no earlier than 

June 1

Schedule an assessment 
(academic/SEL)

JK placement is determined  
appropriate academically 

and socially by SAT

Schedule a conference to 
review results with Parents 

and register for JK

JK placement is determined 
not appropriate 

academically and/or 
socially by SAT

Schedule a conference to 
review results with parents. 

Parents offered waiver.

Kindergarten
Students must be 5 by 

Sept. 1
Atypical placements are 
considered for students 
with birthdays in June -

October

Student has had no prior 
formal education

Register for Kindergarten

Student has had pre-school 
experience

Schedule an assessment 
(academic/SEL)

Kinder placement is 
determined  appropriate 

academically and socially by 
SAT

Schedule a conference to 
review results with parents 

and register for K

Kinder placement is 
determined not 

appropriate academically 
an/or socially by SAT

Schedule a conference to 
review results with parents. 

Parents offered waiver.

Grades 1-8

Student is coming from a 
school/district within the 

US

Review of Academic 
Records by SAT

Student records indicate 
requested placement is 

appropriate 

Student is placed in 
requested grade

Student records indicate 
requested placement may 

not be appropriate 

SAT determines what other 
assessments are needed

Further assessment is 
conducted

Parent requested 
placement is found to be 

approrpriate by SAT

Schedule conference with 
parents to review results 

and register child for 
requested grade 

Parent requested 
placement is found to be 

inapproriate by SAT

Scheudle conference with 
parents to review results. 
Parents offered waiver.

Student is coming from a 
school/district outside the 

US

SAT determines what other 
assessments are needed

Further assessment is 
conducted

Parent requested 
placement is found to be 

approrpriate by SAT

Schedule a conference with 
parents to review results 

and register child for 
requested grade

Parent requested 
placement is found to be 

inappropriate by SAT

Schedule a conference with 
parents to review results. 
Parents offered waiver.

Academic: 
Observation 
AIMSweb 
 
SEL: Observation 
Checklist 

Appropriateness 
determined by 
CEO and student 
assessment team 
(SAT): 
 
* Principal 
Requested grade 
teacher 
* Age-
appropriate 
teacher 
* School 
psychologist 
* Social Worker 
 
Note: Math or 
ELA 
Interventionist 
can serve as 
grade-level 
teacher 

Possible 
Assessments: 
 
MAP 
CoGat 
AIMSweb 
End of Year 
Assessments 

 

Student Assessment Team Guidelines: 
 
1. When school is in session, all members of the SAT will be utilized. When 
school is not in session, decisions regarding placement may be made by 
Administration and at least 1 other member of the SAT. 
2. The SAT may meet in person to discuss placement decisions, or may review 
data electronically. 
3. Not all members of the SAT must be present for the conferences with 
parents. However, parents may request all members to attend. If so, the 
school will be a good faith effort to have all members present.  
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FERPA and Data Update
Dr. Stephanie Helfand


