
Kenilworth School District No. 38 
 

MINUTES OF A MEETING OF THE EDUCATION COMMITTEE  
OF THE BOARD OF EDUCATION OF KENILWORTH SCHOOL DISTRICT NO. 38 

February 12, 2014 
 

The Education Committee of the Board of Education of Kenilworth School District Number 38, Cook 
County, Illinois met on the 12th day of February 2014, at 7:34 a.m., in Room 218 of The Joseph Sears School, 
542 Abbotsford Road, Kenilworth, Illinois.  Members present included:  Mrs. Suzanne Nelson, Mrs. Betsy 
Moerschel, Mrs. Stacey Van Metre (7:44 a.m.) and Dr. Kelley Kalinich.  Also present were Board President, 
Mr. Tim Kollar (7:39 a.m.) and Master Schedule Committee members, Dr. Janice Matthews, Mr. Jim Beavin, 
Mr. Patrick Dawson, Mr. Jeff Gerdin, Mrs. Cynthia Helle, Mrs. Baiba Kuntz, Mrs. Barb Rodriguez, Mr. John 
Scheidt and Mrs. Toula Sideris. 
 
Chairperson Mrs. Suzanne Nelson welcomed the Master Schedule Committee members and noted that the 
agenda would be modified to begin with the Master Schedule discussion. 
 
Presentation and Discussion with Master Schedule Committee – Dr. Kalinich recapped the work of the 
Committee, noting that the examination of needs in this area has occurred for approximately seven to eight 
years.  The focus for the Committee for the 2013-2014 school year began with the Strategic Plan Time Study.  
The Committee members presented their analysis of the time to include the following points: 
 

1. Elementary grades (1-4) have 70 minutes per week for Science vs. 200 minutes per week in the 
Junior High 

2. Elementary grades (1-4) have 70 minutes per week for Social Science vs. 200 minutes per week in the 
Junior High 

3. Grades K-4 average 144 minutes per week of World Language, not including Latin instruction vs. 
200 minutes per week in the Junior High 

4. There is a significant decrease in math minutes from 5th grade (average 300 minutes per week) to 
Junior High grades (average 200 minutes per week with smaller classes). 

5. Decline in minutes for Social Emotional Learning as students progress towards the Junior High 
grade levels 

6. There is no designated Enrichment time in the Junior High for Response to Intervention (RtI). 
7. The 5th grade World Language minutes (200 per week) align with the Junior High minutes (200 per 

week). 
8. The Time Study shows how time is spent on the micro (i.e., daily level) but does not show how it is 

used over the course of the year.  It is recommended to also look at the number of days that classes 
meet, so that it is clear how ALL the time is spent over the course of a year with consideration for 
such things as assemblies, Junior High Advisory days, etc. 

9. Musical performance ensembles are currently occurring during Enrichment time (grades 4-5) before 
school (grades 6-8, grade 5 Jazz) or at lunch (choir). 

10. There is a need for RtI time in the Junior High, availability of common planning time in 
Kindergarten and Junior High, availability of Student Services faculty/staff during grade level 
common planning time and time to discuss new curriculum as a grade level team. 

11. Language Arts/Literature classes in the Junior High have a larger enrollment than the Science and 
Mathematics classes.  Could staff resources such as co-teaching or instructional assistants help with 
writing support and the grading of student writing work? 

12. 7th and 8th grade New Trier Math students need a plan when they return to Sears, so they don’t 
miss a core instructional area. 



13. With new curricular implementation are there some things that can be removed from the curriculum 
to make time to teach all subjects with integrity (time for the students and teachers to process and 
share)? 

14. Examine our curricular priorities by grade level and overall as a School. 
 

The Committee departed the meeting at 8:15 a.m., but noted that there is a projected list of tasks needed to 
complete, as the next steps.  The Committee will meet to review the list of tasks with the related timeline 
and share the updated information with the Committee.  There will also be an examination of the “push in” 
for Latin. 
 
Parents Mrs. Katie Nahrwold and Mrs. Michele Bacik, as well as Early Childhood Intervention Specialist, 
Mrs. Sharon Sprague joined the meeting.   Mrs. Cynthia Helle departed the meeting. 
 
Review of Meeting Minutes from January 8, 2014 – The minutes were approved as presented. 

 
Public Comment – Mrs. Bacik and Mrs. Nahrwold shared their thoughts regarding the idea of parents 
selecting to delay the enrollment of their children for a year beyond what they are eligible.  They asked that 
the topic be examined by the District.  Mrs. Sharon Sprague provided some insight to the topic, including 
her work with families annually to examine the potential impact on their individual child. 
 
Review of Communication with Parents and Community Members 
 

Delay of Age Eligible Student Enrollment in Kindergarten – The Committee reviewed the parent input and 
consideration of a potential Board policy to prevent parents from delaying the enrollment of their child 
or “red shirting” the child.  Mrs. Nelson highlighted the research information provided by legal counsel, 
Ms. Heidi Katz noting that there are varied reasons students are withheld from enrollment that are 
appropriate to their development needs.  Dr. Kalinich noted that legally a Board policy mandating an 
enrollment age for Kindergarten would not be viable.  She also noted that the smaller Township 
districts have similar struggles in predicting enrollment in Kindergarten each year, as Sears School is 
impacted.  The impact is inconsistent, as the number of students who are delayed in their enrollment 
varies from 0 to 10 for any given year. 
 
After discussion, it was noted that many different considerations go into making decisions regarding 
when it is best for students to start Kindergarten.  As such, decisions are best made on a student by 
student basis.  Considerations include a student’s social emotional development, academic readiness 
and physical development.   
 
It was agreed that the District can place a focus on the education piece for parents and include the local 
preschool teachers in the discussion.  We want to support parents in the education process and will 
examine partnering with the Early Childhood Alliance to sponsor a forum, similar to the forum held in 
spring 2013.   
 
It was also noted that the impact of delaying enrollment for some students can cause an impact for other 
students where parents what to push older students in a grade level vs. students who are already 
involved in a challenging curriculum. 
 
Other ideas discussed included holding a Kindergarten forum in the fall, regarding kindergarten 
expectations.  Look at partnering with local districts for further parent education.  We will also work on 
profiling the role of Sharon Sprague and her ability to assist families in making a decision.  Acting 
Director of Student Services, Ms. Julia Jones can coordinate and frame this type of profiling. 
 

The visitors departed the meeting. 



 
Homework in Sixth Grade – Concerns were shared regarding the balance vs. expectations of homework 
assignments, noting that the impact is often individual and that in some cases, the material is not 
developmentally appropriate for Junior High students.  Dr. Kalinich noted that the mid-year homework 
survey for students, parents and teachers is in the process of being finalized and will be distributed 
soon.  She anticipates having a report from the Homework Committee to share at the March Education 
Committee meeting.   
 
Mrs. Moerschel suggested that a communication be developed to share with parents from grade level 
teachers (6-8) about homework and how it can best be implemented, as well as managed.  It was agreed 
that this could be timed for distribution at the spring Parent Teacher Conference time. 

 
Review and Discussion of Status Reports 
 

Junior Kindergarten Enrollment – It was reported by Dr. Kalinich that ten students have registered so far 
for the 2014-2015 school year. 
 
Kindergarten Registration – March 3, 2014 – Dr. Kalinich noted the date for the kick-off of Kindergarten 
registration.  Information will be shared regarding consultation with Ms. Sharon Sprague and/or Ms. 
Julia Jones for parents interested in discussing delayed enrollment for a student. 
 
Due to time limitations, the remaining agenda items were postponed for discussion until the next 
Committee meeting.  This included: 
 

Strategic Plan 
Calendar for 2013-2014 School Year and Emergency Days Used 
District Annual Report 
 

Other – There was no additional discussion. 
 
Set Next Meeting Date – The next meeting was scheduled for Wednesday, March 12, 2014 at 7:30 a.m. 
 
The meeting was adjourned at 10:32 a.m. 
 
       Respectfully submitted by, 
 

 
 
Kelley M. Kalinich, Ed.D. 
Secretary, Board of Education 


