DocuSign Envelope ID: DA31AB2D-83FE-4D6D-8E1B-16C95C119A0B

[} ) THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road + Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

MINUTES OF A MEETING OF THE
COMMUNICATIONS COMMITTEE OF THE BOARD OF EDUCATION
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
APRIL 22, 2020

The Communications Committee of the Board of Education of Kenilworth School District No.
38, Cook County, Illinois, met on the 22nd day of April, 2020, at 2:30 p.m. via Zoom as a Stay-at-Home
state order did not allow the meeting to happen in person.

Mrs. Mia Casey Sachs called the meeting to order at 2:36 p.m. Upon roll call, the following Board of
Education Members answered as being present: Mr. Evan Lukasik, Mr. Stephen Potter.

Also, present were Dr. Lisa Leali, Superintendent; Ms. Kate Donegan, incoming Superintendent; Mrs.
Deborah Keegan, Communications Coordinator.

PUBLIC COMMENT

Mrs. Mia Casey Sachs invited public comment. There was none.
MINUTES

Approved Communications Committee Meeting Minutes from February 4, 2020, and March 9, 2020.
They will be added to the Board of Education packet for May 18, 2020.

OLD BUSINESS

Discussion of Staff Survey summary and presentation

The committee reviewed the raw data as there were an additional six entries from the manual entry of
surveys that were not accounted for in last month’s data. Mrs. Keegan will adjust the 3-year comparisons
and will highlight significant changes. Dr. Leali and the Communications Committee will review the
results and the open-ended questions with the new findings. Mrs. Casey Sachs and Mrs. Keegan will
summarize the data for draft presentation at the May 7 Communication Committee meeting. Once
finalized, it will be reviewed as a short presentation at the following Board of Education meeting (May or
June).

The Communications Committee also discussed using a different measurement tool next year. It was
determined to look at how we can utilize the 5Essentials survey results more effectively, or consider an
approved alternative survey to the SEssentials like New Trier uses, or look at other outside survey
companies and continue to do an independent survey along with the mandatory 5Essentials. In comparing
the options, the committee is looking for a survey that can do some benchmarking with other schools. Ms.
Donegan has experience using the SEssentials survey administered by her current districts’ admin team
and suggested if we go that route. During the time the survey is open, it is beneficial to include
opportunities to complete it at school events for the parents to fill out the survey via an iPad which
encourages higher participation. Dr. Leali suggested that the administrative team administer the survey
next year instead of the Board, and present the results to the Board as it gives the administration the raw
data to create the school improvement plan and to work on their team climate more directly. The
committee agreed to have Ms. Donegan and the new administration team research survey possibilities for
next year to compile responses from the faculty/staff/parent/student on culture and climate.
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Discussion of Parent Survey question considerations and timeline

The Communications Committee and Dr. Leali discussed the need for a Remote Learning survey,
separate from the Board’s annual Parent survey as it would ask questions specific to the Remote Learning
environment. The Remote Learning Steering Committee is working on that Remote Learning survey to be
sent out in late-May. With these surveys overlapping, the committee asked Ms. Donegan to highlight
questions from the previous annual Parent survey that would be of most importance for her assessment of
the school culture and climate for next year. Those highlighted questions, along with questions the Board
would like to continue to include, will significantly minimize the Parent survey length this year. The final
questions selected will be reviewed at the May 7 Communications meeting along with a timeline for
implementing. Also, for consideration is if there is a possible incentive to offer parents for filling out the
survey as there is not the ability to do classroom parties for the most parent participation. We discussed a
raffle for a complimentary dinner delivered to a family in each grade from a local restaurant. Dr. Leali
and Dr. Zabilka are determining the budget and feasibility for this.

Discussion on the summary of the Visioning Sessions

Mrs. Mia Casey Sachs and Ms. Keegan will work on updates to the Master Facilities Plan web page to
highlight the results of the Visioning sessions conducted in mid-March. Dr. Leali will send out survey
meeting opportunities from New Vista Design and DLA Architects to get more specific faculty and staff
mnput.

Communication through the end of the year through Remote Learning

The Remote Learning Steering Committee will have a communications sub-committee that will work on a
schedule and timeline with information to let families know what to expect to hear about in the coming
days and weeks. It will contain what we will be communicating and when. These future communications
will address learning, support, end-of-year events, and procedures. Primary communication is being sent
by email, whole-school procedural emails are re-posted on the COVID-19 web page, and essential
information is also re-posted on the home page of the Remote Learning web page. Additionally, Sears to
Home continues bi-weekly with reminders and good news. Dr Helfand and Ms. Keegan will keep the
Board communications committee up to date on the communications efforts of the Steering Committee.

PUBLIC COMMENT

There was none.

ADJOURNMENT

Mrs. Mia Casey Sachs moved to adjourn the meeting at 3:32 p.m. The motion was seconded by Mr. Evan
Lukasik.

DocuSigned by:

Attest for Distribution: | Deberaln ‘KW)\, 5/18/2020
hetabKgegan, Secretary

DocuSigned by:

Approved: | fy A Cg(' u Cnd:(
iafeaseysaschs, Committee Chairperson

5/18/2020

DocuSigned by:

ATTEST{_Deporaln Keeaun 5/18/2020
borabKgegan, Secretary

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

2/4/20 Communications Committee Open Session Meeting Minutes Page 2 of 2



