Educational Visioning Workshops Overview and Notes
March 12-13, 2020

The following pages offer a summary of notes
taken and information gathered during the
Joseph Sears School Educational Visioning
Workshops that took place on March 12 and 13,
2020. If you have questions, or would like to
add comments or ideas to this evolving
narrative please contact:
Superintendent, Dr. Lisa Leali
lleali@kenilworth38.org.
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Joseph Sears School

Educational Visioning Workshop Overview and Notes
On March 12 and 13, 2020, the Joseph Sears School community
engaged in a variety of educational and architectural visioning
workshops facilitated by the Boston-based architectural firm of
New Vista Design and the Chicago-based firm of DLA Architects.
Through a series of dynamic and hands-on experiences designed
to mirror that of the Learning Environments for Tomorrow (LEFT)
Institute offered through the Harvard Graduate School of
Education, varied stakeholder groups were led through a step-bystep visioning process aimed at capturing their best thinking
about Sears School’s current and future educational goals and priorities, and connecting them to best practices and
possibilities in innovative school facility design.
The goals, priorities and desired design elements determined during the workshops have been recorded and highlighted in
the following set of notes and are meant to inform all aspects of the Joseph Sears School renovation and design process.

Workshops Held and Topics Covered:
On March 12, 2020, the Sears School Educational Leadership Team (ELT) met for a two-hour meeting that explored:
• Priority Goals for the renovated and/or new Joseph Sears School facility and campus
• Strengths, Challenges, Opportunities, and Goals (SCOG Analysis) associated with Joseph Sears School’s current
academic programs as well as the vision for its renovated and/or new facility
On March 12, 2020, the Sears School Educational Visioning Workshop Group (EWG - a group of approximately 30 Sears
School teachers, administrators, students, parents, board members, and community partners) met for a four-hour
workshop that explored:
• Priority Goals for the renovated and/or new Joseph Sears School facility and campus
• Future Ready Learning Goals as connected to Joseph Sears School’s present and future educational vision
• Desired Design Patterns and architectural features for the renovated and/or new Joseph Sears School facility and campus
On March 12, 2020, a Student Focus Group of students grades 2-7 met for one -and-one-half-hour to explore and discuss:
• Priority Student Goals for the renovated and/or new Joseph Sears School facility and campus
• Desired Design Patterns and architectural features that students would like to see in a renovated and/or new facility
and campus
On March 12, 2020, a Community Forum for Sears community members met for 2 hours to explore and discuss:
• Priority Community Goals for the renovated and/or new Joseph Sears School facility and campus
• Desired Design Patterns and architectural features that the community would like to see in a renovated and/or new
facility and campus
On March 13, 2020, the Sears School Educational Visioning Workshop Group (EWG) met for a three-hour workshop that
explored:
• Guiding Principles for design of the renovated/new Joseph Sears School facility and campus
• Blue Sky Ideas for the renovated and/or new Joseph Sears School facility and campus
The following pages offer a summary of notes taken and information gathered during each workshop. Agendas for each of
the workshops as well as a list of workshop participants can be found at the end of this document.
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Educational Leadership Team
and Educational Working Group
Workshop Notes - March 12, 2020

Priorities and Considerations
The following list of priorities and considerations for the design
of the renovated and/or new Joseph Sears School facility and
campus were brainstormed during both the Educational
Leadership Team meeting and Educational Working Group
Workshop that took place on the morning and afternoon of
March 12, 2020. The EWG is a group of approximately 30 Sears
School teachers, administrators, students, parents, board
members, and community partners. The priorities articulated
within both groups have been combined and organized by like
themes.

Accessibility

• Universal Design considerations
• Beyond ADA

Fiscal Responsibility

• Spend money most prudently to ensure that Sears is
best K-8 in country
• Be thoughtful about appropriation of community’s
resources

Learning Experiences that Matter

• Whole-child learning and engagement
• Balance of academics / art / music / athletics
• Transitional programming to prepare for high school

Joy and Welcome

• Creating more welcoming community environment
o Brightening atmosphere
o Sense of welcome and arrival
• Create more of a sense of arrival – leads you to heart of
school
• Welcoming gathering space – cross grade interaction
o Joyous
o Emotional safety
• Transparency
• More color – livelier materials and furniture

A Place Kids Want to Be
• Feels like home

Safety and Invite

•
•
•
•
•

Balance sense of community with an eye to safety
Secure and inviting
Safety in lockdown
Exterior building security
Reinforced glass – Delay & Deter

Sustainability

• Efficient and sustainable systems
• 3 Pillars: building, facility and energy efficiency;
health and wellness; environmental literacy
• Lighting sensors
• Opportunity to integrate into core thinking
• Sustainability and flexibility
• Infrastructure for systems control
• Consult with Sustainability Committee
• Arrival area could encourage kids to walk and bike
• Consult sustainability audit done in November 2019

Thermal, Visual and Acoustic Comfort

• Heating and cooling that works
• Temperature controlled entrance allows kids to
enter earlier into space
• Climate and comfort are a major issue and must be
addressed
• Good natural and artificial lighting
• Recognition of the effect of comfort on learning

Building as Teacher

• Recycling program
• Global issues network
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Educational Leadership Team
and Educational Working Group
Workshop Notes - March 12, 2020

Priorities and Considerations Continued
Promote School Community

• Student leadership and empowerment
• Feeling connected and part of community
• Strong sense of community

Provide Community Use and Access

• Public spaces that can be locked off from more private
spaces
• Multi-disciplinary – multi-purpose hub and resource for
community after hours

Multi-Purpose Community Space

• Giant multi-purpose space – cafeteria / athletics / arts
o Covered outdoor area
o Second fitness space
• Multi-functional areas for gatherings of all size

Flexibility and Adaptability

• Support small and large group instruction
• Spaces that allow students to collaborate, socialize and
learn in multiple ways
• Spaces that support the curriculum, as well as flexible
collaboration between and amongst departments
• Adapt to different learning styles
• Support and foster collaboration

Well Sized and Agile Classrooms

• JK – 8 classrooms
• Support varied teaching and learning strategies

Personalized Learning
•
•

Meet each student where they can learn
Personalized learning experiences for ALL students

Building and Campus as Community Hub

• Joseph Sears School is biggest community hub in
town
o Develop spaces for community gathering
o A community campus
o Places for parents to gather
o Leverage resources we have
• School is center of community

Consideration of Village House

• Appropriate reconciliation of Village House and
work that the Board has done in district
• Consideration of whole campus
o Indoor/outdoor connections
o Collaboration with park district
• Previous promises of board with regard to Village
House, how to reach win/win
o What is our park district programming?
o Opportunities for joint solutions …
• Figure out what we need for the school as
connected to Park District and Village House
conversation
o Create a master facilities plan
• Scheduling of shared spaces
o Collaborative gym space with park district
o Cafeteria
• Village, railroad, school, park property

Represent and Serve Community
• Take holistic approach
• Blending community, education, architecture
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Educational Leadership Team
and Educational Working Group
Workshop Notes - March 12, 2020

Priorities and Considerations Continued
Promote Health and Wellness

•
•
•
•

Student, teacher and community health
Learning about wellness, whole-child
Support school wide and small group gatherings
SEL programming

Athletics

• More gym space to support sports for boys and girls

Music facilities

• We have top notch programming but not spaces
• Sound proofing in general
• Spaces are needed for band, choir, and orchestra

Library/Technology Center

• Library as hub of the school
• Library and Technology Center stay combined

Facilitate Outdoor Connections

• Think about campus / indoor – outdoor connections
• Improve outdoor classroom –> more organized for
learning
• Natural outdoor spaces
o Greenhouse – year round
o Opportunities for students to be outdoor
o Consider playground addition on rooftop
o Additional playground equipment

Tradition and Community Maintained and
Honored

• Bring back awesome SEARS feeling
• More student ownership
• Cutting edge modern learning space with nods to
traditions
• Bring back positive (the school used to have a more
flexible schedule the could be revisited)

Support for Special Education

• More seamless integration between general and
Special Education
• Sensory spaces in building

Breakout Spaces and Meeting Rooms

• Small group spaces for intervention, testing and
meetings
o Options for scale of furniture
• Keep and make spaces that are quiet
• Calming environments

Professional Spaces

•
•
•
•

Easy to access
Flexible spaces that foster collaboration
Teachers workroom with everything in one location
Ensure teachers and administration have healthy
flexible spaces that encourage collaboration
• Centrally located hub for teachers to connect
• Support Professional Learning Communities (PLC’s)
o Meet multiple times per week
o Create spaces that facilitate meeting and
collaboration

Parking

• Lack of parking adds to stress
• Affects subs as well

Technology Access

• College and career readiness
• STEAM
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Educational Leadership Team
and Educational Working Group
Workshop Notes - March 12, 2020

Priorities and Considerations Continued
Lunch Programming

• Consider lunch program / kitchen
• Lunchroom overcrowding and need to go outside
o Used to have a one-hour lunch and kids went
home – now very different
o Lunch is a stressful time for lots of students
• Examine lunch space
o Provide a variety of different seating options
o Places to work and eat quietly
• Outdoor classroom as place to possibly eat
• Allow for teachers to supervise lunch efficiently

Scaled to Children

• Appropriately scaled and designed (i.e. Early
childhood, elementary and middle)

Extended Learning Areas

• Spaces for students to learn outside of classroom

Experiential Learning Areas

• Spaces for student led and experiential learning
• Free form / safe / messy and explorational learning

New Junior Kindergarten Classroom(s)

• Junior kindergarten classroom that is more
appropriate
o More like current early child
• Junior kindergarten program in collaboration with Park
district

Support for Middle School Teaming

• More collaborative and interdisciplinary work

Bathrooms

• That accommodate the smallest and largest students,
especially near specials areas (LTC)

Good Storage

• Shared spaces for materials
• Multi-purpose room should have smart storage
• Lockers – what is the modern locker?
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Educational Working Group
Workshop Notes - March 12, 2020

Future Ready Learning Goals 1.0
The following set of “Future Ready Learning Goals 1.0” for Joseph Sear School’s
students was developed by the Educational Working Group (EWG) during the
Visioning Workshop One that took place on March 12, 2020. The EWG is a group
of approximately 30 Sears School teachers, administrators, students, parents,
board members, and community partners.
Six teams of 5-6 participants worked to create their own set of learning goals,
after which each team shared their goals with the larger group. Individual
participants were then given the opportunity to prioritize their top six learning
goals. Each team’s list was then grouped by like goals, with each Learning Goal
receiving 6 votes for appearing on an original list, and one additional point for
each priority vote it received.

1. Global Citizenship (133 votes)
o
o
o
o
o
o
o
o

Global Perspective
Social and Civic Responsibility
Empathy and Caring
Courageous Advocacy
Diversity and Inclusion
Compassion and Character
The Natural World - Stewardship
Cornerstones

2. Fearless Learning (98 votes)
o
o
o
o
o
o
o

Flexibility and Adaptability
Resiliency / Celebration of Failure
Experiential and Project Based Learners
Creative and Brave Thinkers
Self-Directed Learning
Initiative and Risk Taking
Ownership

4. Critical Thinking (65 votes)
o
o
o
o

Problem Solving
Project and Time Management
Commitment of Disciplined Mind
Deeper Thinking

5. Collaboration (48 votes)
o
o
o
o
o

Self-Awareness and Self-Management
Emotional Intelligence
Respectful Mind
Social Awareness
Relationship and Teamwork Skills

6. Communication (40 votes)
o
o
o
o

Oral and Written Expression
Active Listening
Respectful Communication
Digital Literacy

3. Creativity and Curiosity (71 votes)
o Intellectual Curiosity
o Inventive Thinking
o Play and Joy

……………………………………………………………
Mastery of Core Academic Content
o Runs Across All Learning Goals

newvistadesign
st

Envisioning 21 Century Schools

7|Page

Kenilworth School District 38
Strategic Plan
The following Kenilworth School District No. 38 Strategic Plan was provided by Joseph Sears School leadership in order to
help frame the conversation about school learning goals and priorities.
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Kenilworth School District 38
Strategic Plan
The following Kenilworth School District No. 38 Strategic Plan was provided by Joseph Sears School leadership in order to
help frame the conversation about school learning goals and priorities.
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Educational Leadership Team
Workshop Notes - March 12, 2020

SCOG Analysis
The following list of Strengths and Challenges with regard to Joseph Sears School programming and facilities was
brainstormed and recorded during Educational Leadership Team meeting that took place on March 12, 2020.

STRENGTHS
•
•
•
•
•
•
•
•
•
•
•
•

Committed staff
Children are ready to learn and engage
Lots of extended learning opportunities outside of
school
Community support
Strong technology
Good resources
Differentiations / integration
Literacy program
Staff development
On the right path with sustainability
Outdoor classrooms
Lots of large classrooms

CHALLENGES
•
•
•
•
•
•
•
•
•

Fostering critical thinking, collaboration, agency
Could be more fluid and flexible
Implementing an integrated STEAM program
Fostering global mindset and connectivity
Providing opportunities for making and creating
Lack of common spaces for multi-age grouping
Inequitable size of classrooms
Providing an appropriate Junior K space
Establishing a feeling that we are all one big team
working for the best interest of children

newvistadesign
st

Envisioning 21 Century Schools

10 | P a g e

Educational Working Group
Workshop Notes - March 12-13, 2020

Desired Design Patterns 1.0
The following set of priority “21st Century Design Patterns” for the design of the renovated and/or new Joseph Sears School
facility and campus was developed during the Educational Visioning Workshops that took place on March 12-13, 2020.
The Educational Working Group (EWG) is a group of approximately 30 participants that includes Sears School teachers,
administrators, students, parents, board members and community partners. Six teams of 5-6 participants each worked to
create their own set of priority Design Patterns, after which each team presented to the larger group. These are grouped by
theme and listed below in order of the number of votes they received, with each Design Pattern given 5 votes for appearing
on one of the original team lists.
Design Patterns offer a shared language about priority design features and spatial adjacencies.

Learning Commons (40 votes)
o
o
o
o

Student and Community Commons
Gathering and Event Space
Multi-Purpose Room
Cafeteria

Welcoming Arrival (35 votes)
o
o
o
o

Greeting and Gate Keeping
Greeting Space
Equally Welcoming Arrival
Rethinking the Arrival

Outdoor Learning (30 votes)
o
o
o
o

Indoor/Outdoor Connections
Outdoor Classroom
Gathering and Play
Outdoor Gardens

Sustainability (30 votes)
o
o

Embedded Within All Aspects of Building
Building as Teacher

Visible Learning and Transparency (25 votes)
o

Display and Exhibition

Breakout Spaces (25 votes)
o
o
o

Student Collaboration Spaces
Quiet Spaces (Include Nooks and Caves)
Meeting Spaces

Classroom Neighborhoods (20 votes)
o

Clusters of Classrooms and Support Spaces
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Educational Working Group
Workshop Notes - March 12-13, 2020

Desired Design Patterns 1.0 Continued
Flexible Classrooms and Spaces (20 votes)
o
o
o

Integrated Maker Space
Special Education
General Ed Classrooms

Community Access (15 votes)
o
o

Clustering of Community Spaces
Community Foyer

Hallway Learning (15 votes)
History and Storytelling (15 votes)
o
o

Tradition and History
Showcase History and Current Events

Steam and Science Spaces (10 votes)
o

Makerspace

Professional Work Spaces (10 votes)
o
o
o

Teacher Collaboration Space
Shared Planning Areas
Team Rooms

Child Scaled (10 votes)
o
o

Accessibility for JK-8 Sized Students
Age Appropriate Gathering Spaces

Enrichment Spaces (10 votes)
o

New Music and Upgraded Art

Movement and Play (5 votes)
o

Improved Play Spaces

Flexible Furniture (10 votes)
o
o

With Experimenting
Flexible Spaces

Covered Courtyard (10 votes)
o

Conservatory
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Educational Working Group
Workshop Notes - March 12 -13, 2020

Desired Design Patterns 1.0 Continued
Good Storage (10 votes)
o

Age Appropriate Storage

Rebranding (10 votes)
Varied Spaces (5 votes)
o

To Accommodate Various Learning Styles

Primary and Intermediate Neighborhoods (5 votes)
o

JK-5 and Middle School

Wow Factor (5 votes)
Added JK Classroom(s) (5 votes)
Global Citizenship (5 votes)
o

World Map

Library Tech Center Hub (5 votes)
o
o
o

Teacher Teaming
Makerspace and STEAM
Adaptive Reuse

Thoughtful Renovation (5 votes)
Wayfinding and Streetscapes (5 votes)
Parking (5 votes)
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Educational Working Group
Workshop Notes - March 13, 2020

Guiding Principles
The following set of DRAFT “Guiding Principles 1.0” for design of
the renovated and/or new Joseph Sears School facility and
campus was developed during the Educational Visioning
Workshop that took place on March 13, 2020. The Educational
Working Group (EWG) is a group of approximately 30
participants that includes Sears School teachers, administrators,
students, parents, board members and community partners.
Guiding Principles offer a framework of educational priorities
that prove invaluable in helping stakeholders and design team
members to set design goals and focus their work. This first
iteration of Guiding Principles may continue to develop as the
design process unfolds.

Joseph Sear School Guiding Principles 1.0
1. Personalization
o
o
o
o

Critical Thinking and Courageous
Advocacy
Creative and Visible Learning
Enrichment Programming
Social Emotional Growth

2. Accessibility
o
o
o

Warmth, Safety and Invite
Cultural and Global Inclusivity
Pedestrian and Bicycle Access

3. Flexibility
o
o
o

Agility of Spaces and Furniture
Neighborhood Clustering
Adaptability to Changing Population

4. Community Orientation
o
o
o

School as Community Resource
A Hub of Community Connection
Preservation of Tradition and History

5. Outdoor Connectivity
o
o

Connections to Nature
Outdoor Spaces for Learning and
Gathering

6. Sustainability
o
o
o

Maximum Efficiency
Indoor Comfort and Wellness
Building as Teacher

newvistadesign
st

Envisioning 21 Century Schools

14 | P a g e

Educational Working Group
Workshop Notes - March 13, 2020

Blue Sky Ideas
The following “Blue Sky” ideas for the design of the renovated
and/or new Joseph Sears School facility and campus were
brainstormed during the Educational Visioning Workshop that took
place on March 13, 2020. The Educational Working Group (EWG) is a
group of approximately 30 participants that includes Sears School
teachers, administrators, students, parents, board members and
community partners.
Participants developed their own Blue Sky Ideas during an individual
writing activity and then shared them with the larger group. Blue Sky
Ideas, though sometime not feasible due to budget or design
constraints, often hold the seeds of aspirational ideas and design
approaches that can be implemented on some level within the
design.

Architectural “Face Lift”
•
•
•
•
•
•

This school is beige / drab / cold …we need an
architectural facelift
Bright, welcoming building as a whole
Bright colors, natural light, etc.
Future and innovative facility that respects and
appreciates tradition
Consider demolition of Baker building
New building!

Use of Townley Field

•
•

Enclosed Outdoor Courtyard Area
•

School Addition
•

•
•

Build taller to incorporate top-of-the-line, and state-ofthe-art facility and spaces
Use roof and build up
Tear down Baker Building

Maintain Only Façade
• I would love to see us keep the façade of the building

•
•

•

Use Village House and current back of school as the new
entrance to Sears

Preserving History

•
•

Preserving and honoring traditions and history
Keep our historic artwork! Celebrate it!!

Put a sky roof (see above) on the courtyard outside
the link and create an indoor common room there.
Take out vegetation and put in a stair thing for
hanging out and studying. There are couches and
chairs with tables. On sides are café style tables and
chairs.
Becomes indoor, light filled space
Glass roof in courtyard (greenhouse like), heated,
socializing area

Sustainable and Efficient Building
•

on Abbottsford and build everything new

New Main Entry

Use Townley Field as new school site
Relocate field to where current building is

•
•
•
•
•

A school that enhances health, learning while
conserving resources, empowering students to
become stewards of the future
Indoor comfort, wellness, efficient
Facility should be sustainable and connected to
nature
Maintenance of old trees
Temperature control
LEED platinum
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Educational Working Group
Workshop Notes - March 13, 2020

Blue Sky Ideas Continued
Community Hub

•
•
•

Collaboration Areas

Sears as heart of school and community!
Community access, with ways to limit access to the
remainder of building
Move from public to private

•
•
•
•

Collaboration spaces for teachers
Real teacher’s room/lounge
Fully functioning teachers work room
Functional and organized departmental or gradespecific storage

Safety and Welcome
•

I think it is important to really focus on the outside of
the building as well as the inside with an eye toward
safety, connectedness between spaces, and welcoming
feel. There needs to be clear/welcoming walking paths
all around the building. Parking is a huge part of this
consideration as well. In addition to having a clear,
natural, and safe flow around the building. The play /
relaxation / instructional outdoor spaces also need to
work for what kids need. Games, nature spaces, etc.

Flexible and Adaptable Spaces
•
•
•
•

•

Park District Partnership
•

•

Work closely with Park District to expand on Village
House discussion to create a Sears / Village House /
Townley Field campus for the community.
Village House becomes gym / cafeteria / presentation
space

Entry Atrium
•

•

You walk into an atrium filled with school memorabilia
tied with current events (this common space is where
students can wait to go into school)
In entryway, glass walls with projections of the school’s
pride

Grade-Level Neighborhoods

•
•
•
•
•

Fostering connections
Collaboration and cooperation
New open hallways à la JF Kennedy with break-out
spaces and makerspaces in each neighborhood
Extended learning areas
Junior High neighborhood

Students learning styles are accommodated through
flexible and adaptable spaces
Small group testing center
Makerspace in every grade level
Interdisciplinary rooms
o English – History
o Math – Science
o All 4?
Sinks in all rooms

No Need to Move Rooms
•

Can maintain classrooms and dedicated offices from
year to year

Service Suite
•
•

Student services / related services “suite” or
community hub
Sufficient meeting spaces

Bringing Nature Inside

•
•
•
•

Green walls that are in key places
Use courtyards
Interior water elements that are calming
Infinity pools

Indoor/Outdoor Connections

•
•
•
•

Indoor/outdoor learning classroom
Outdoor classroom more accessible to practical arts,
science classes close.
Renovated blacktop, connected to a turf field
Retractable roof
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Educational Working Group
Workshop Notes - March 13, 2020

Blue Sky Ideas Continued
Rooftop Garden

•
•

•

Cultural Inclusion

Indoor / outdoor sustainability
Rooftop gardens/ connected to LTC – water elements,
raised beds, energy elements that display information,
practical arts, science and art
Use rooftops more efficiently

Year-Round Outdoor Spaces
•

Outdoor spaces that can be used year-round
o Greenhouse
o Cover walkways

Library as Hub of School
•
•

Make the library the heart of the school with music, art,
makerspace, STEAM room coming off.
VR room in LTC

•

Cultural inclusion (EPCOT!) –Moroccan wing!

New Veteran’s Memorial
•

New lighted flagpole and veteran’s memorial

New Bathrooms
•

Bathrooms with good toilets, sinks, vanities, etc.

Parking
•

Adequate parking for all

New Food Service
•
•
•

Own fresh food
On-site lunch, wide selection of food made at the
school
School store with school merchandise and snacks

Music Classrooms
•

Flexible with good acoustics and movable walls (see
adjacent diagram)

Arts Wing
•

Dedicated Arts Wing

Improved Athletic Facilities

•
•
•
•
•
•

Gym for residents and staff
Double gym
Expanded high ropes course
Full gym for students to use in and out of school hours
(workout machines)
Workout facility
Second gym, MPR/gym

Mosaics
•

I would love to have a new wall mosaic added each year
featuring key words and or ideas generated by the
students

Animal Friends
•

Create an area to safely bring domestic animals – dogs,
cats, small rodents, horse

Early Childhood / JK Classroom
•
•
•
•
•
•
•
•
•
•

Large space with natural light
Built in play structure and nooks
Bathroom in classroom
Small group/assessment area (visible, but quiet)
Lego wall
Built-in storage for dramatic play, art, blocks
Sinks (low/kids-size) in classroom
Direct access to outdoors
Teacher specific space
Cubbies in classroom
o Flexible furniture
o Covered space for pick-up / drop-off / play
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Educational Working Group
Workshop Notes - March 12, 2020

Student Focus Group

The following ideas for the design of the renovated and/or new Joseph Sears School facility and campus were brainstormed
by a group of five Sears School students, grades 2-7, during a 1.5 hour-long Student Focus Group meeting that took place on
March 12, 2020. Focus group members included Hector (2nd Grade), Connor (4th grade), Brook (5th grade), Margaret (6th
grade), and Mara (7th grade). Students responded to the question: “What would your most like for the designers to know
about the Joseph Sears School facility and campus?” with the following thoughts:
•

Classrooms could be bigger, they get very tight
o We need more classroom space in general
o Don’t like the idea of movable walls – keep
classrooms separate
o A neighborhood and space for each grade level
would make sense
o Spaces outside of the classrooms where you can
work comfortably
o Furniture that lets you fidget

•

The playground should be bigger with more stuff to do:
o More play-space

•

We need a better cafeteria
o And more time to eat
o We need more openness in the cafeteria. It gets
very crowded

•

We need a bigger gym
o With high ropes, climbing, and a divider to separate
o More stuff to do in gym class
o It would be great to locate the gym and cafeteria in
the center of the school
o With an entrance for the community

•

We use the Library a lot
o We need quiet places like the library to sit down and
study – maybe throughout the school
o More openness

•

We need a bigger Lobby
o To meet and gather before school starts
o A place inside so you don’t have to stand out in
the rain
o A place with benches to wait for mom and dad in
the lobby

•

We want more color throughout the school
o It feels all grey and dark now
o Like the big numbers, colors and graphics in some
of the photos

•

It would be good to have more breakout rooms like
the “backrooms” we have in some classrooms
o But not just accessible to and from the classroom
o Access to breakout rooms from hallways

•

We need performance venues to support traditions
Like:
o Scamper – dance show parodies
o 8th grade play
o Choir

•

We need spaces to support our specials
o Like Art
o Industrial Arts
o Technology Labs

•

Nice to have alcoves and places to sit
o Anywhere, anytime learning
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Educational Working Group
Workshop Notes - March 12, 2020

Student Priority Design
Patterns
After seeing a presentation of school Design Patterns, students voted on those that they think are most important with the
result being that most students thought all of them important.
•

Welcoming Arrival

•

Inviting Entry

(5 votes)

o Need shelter from the weather

(5 votes)

o Need bigger entry

•
•

Clusters of Learning
Breakout Spaces

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Quiet Spaces
Flexible Classrooms
Flexible Furniture
Extended Learning Spaces
Indoor/Outdoor Connections
Engaged Outdoor Play
Outdoor Learning
Outdoor Gathering Spaces
Sustainability and Eco Friendly
Building as Teacher
Branding and Identity
Presentation Spaces
Media Center Learning Commons
Anywhere Anytime Learning
Effective Storage
Classroom Neighborhoods
Wayfinding and Streetscapes
Cafetorium Multi-Purpose Space

(5 votes)
(5 votes)

o Glass doors to classrooms

(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(5 votes)
(4 votes)
(4 votes)
(4 votes)

o With stage and cafeteria

•
•
•
•
•
•

Maker Spaces and FAB Labs
Hallway Learning
Visible Learning and Transparency
Enrichment Spaces
Display and Exhibition
Outdoor Gardens

•

History and Storytelling

(4 votes)
(4 votes)
(4 votes)
(4 votes)
(4 votes)
(4 votes)

o Grade level colors

(4 votes)

o Only certain places, not too much

•
•
•
•

Community Access
Security and Welcome
Media Space as Gathering Hub
Innovation Hub

(3 votes)
(3 votes)
(3 votes)
(2 votes)
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Community Forum
Workshop Notes - March 13, 2020

Community Priorities and Considerations
The following list of priorities and considerations for the
design of the renovated and/or new Joseph Sears facility
and campus was brainstormed during the Community
Forum that took place on March 12, 2020.
Due to the evolving COVID-19 crisis, attendance at the
event was very light. Additional opportunities for the
community to share ideas and give feedback will be
arranged in the coming months.

Outdoor Connections and Learning
•

Outside environments that generate play in older kids
o Chessboards
o Outdoor ping-pong
o Gathering spaces
o Fresh air and connections with nature unstructured
outdoor play time
o Multiple outdoor classrooms
o Greenhouse
o Better utilization of outdoor classroom and other
learning spaces – where one can learn without
distraction

•

•

Environmental sustainability
o Leverage everything possible
o Sustainability audit
Building as learning tool
o Design
o Health and well being
o Healthy learning and living habits
Glass and natural light

Community Spaces

•
•
•

Community space for events such as world culture fair
More large multi-purpose space for large inside events
Support for summer programs
o Day camp
o Summer scholars
o Gardens

•
•

A more coherent and functional lunch space –
actual cafeteria
Places to hang-out at lunch beyond Village House
and in building
Collaborative and flexible space (i.e. the link) but
more functional

Whole Child Approach
•

Continue to support the arts – whole child support

More Exploration and Play
Create conditions where students can explore,
play, discover and develop agency

Increased Security

•
•

Good entry / security
Maybe 1st grade not right at front door

Better Entry
•

Weatherproof space to wait

Better Use of Townley Field

•
•

Much better use of Townley Field
Woodland balance/climbing areas

Music Space
•

Music space

Great Lakes Theme

Quiet Spaces

•
•

•

•

Sustainability
•

Cafeteria/Multi-Purpose Space

Nooks and quiet places
Spaces to focus and get quiet

•

Using Great Lakes – themes and environment
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Tomorrow’s Environments for Learning

Educational Working Group Workshop One
March 12, 2020

Agenda
EXPECTED OUTCOMES: By the end of the session we will have begun to…
§

Share Priority Goals for the academic programming and architectural design of the Joseph Sears School renovation

§

Discuss 21st century teaching and learning strategies and identify 21st Century Learning Goals as connected to
current and future best-practices within the Joseph Sears School

§

Assess the Joseph Sears School’s Strengths, Challenges, Opportunities, and Goals with regard to the development
of its academic programs and school facility

§

Share Visions for the Future evolution and growth of the renovated Joseph Sears School

§

Explore and prioritize a range of architectural Design Patterns that will best support 21st century teaching and
learning within the renovated Joseph Sears School

Time

Activity

Purpose

11:00 – 12:00

Workshop Goals and Introductions
• Workshop overview
• The Design Process / Creating a Design Guide
• Introductions
• Priority Goals for the renovated Joseph Sears
School

Introduce participants and clarify agenda and
desired outcomes for this workshop. Begin to
identify priority goals for the renovation of the
Joseph Sears School.

12:00 – 1:00

21st Century Schools and Learning Goals
• Interactive Presentation:
21st Century Teaching and Learning
• Videos and discussion
• Small group review of assorted 21st century
learning goals and outcomes and creation of
priority listings
• Large group prioritization

Identify and discuss elements of 21st century
teaching and learning.

1:00 – 1:45

Ground our thinking about design guidelines and
desired building features in a discussion and
exploration of 21st century learning goals for the
Joseph Sears School.

LUNCH

newvistadesign
st

Envisioning 21 Century Schools

21 | P a g e

1:45 – 2:15

Joseph Sears School SCOG Analysis
• Brainstorm of the Joseph Sears School’s
Strengths, Challenges, Opportunities
and Goals

Identify what is presently working well within JSS,
what is challenging, and what opportunities exist
with regard to the further development of
academic programming and facility.

2:15– 3:30

21st Century School Facility Design Patterns
• Presentation and Q&A

Ground our thinking about design guidelines and
desired building features in a discussion and
exploration of new school Design Patterns.

Design Patterns for the Joseph Sears School
• Review of assorted facility Design Patterns
• Creation of priority listings

Identify priority Design Patterns for the renovated
Joseph Sears School.
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Tomorrow’s Environments for Learning

Educational Working Group Workshop Two
March 13, 2020

Agenda
EXPECTED OUTCOMES: By the end of the session we will have begun to…
§
§
§
§

Review priority Learning Goals, Design Patterns and Guiding Principles for the renovated Joseph Sears School
Understand the role that Guiding Principles play in setting facility design priorities and intent
Create a set of Guiding Principles and priorities for design of the renovated Joseph Sears School
Share Blue Sky Ideas for the design of the renovated facility

Time

Activity

Purpose

11:00 – 11:45

Workshop Goals and Introductions
• Site Visit Debrief
• Review of:
o JSS Learning Goals
o Desired Design Patterns

Review today’s agenda as well as our JSS Learning
Goals 1.0 and Desired Design Patterns 1.0.

What strikes us? What’s missing?

Guiding Principles for Design
• Presentation and Q&A
• Review of assorted Guiding Principles and
creation of priority listings

11:45 – 1:00

1:00 – 1:45

LUNCH

1:45 – 2:15

Blue Sky Ideas
• Write about a no-holds-barred, over-the-top,
aspirational idea and/or space(s) would you
like to see take shape in the renovated
facility?

Explore the connections between Guiding
Principles and school design solutions.
Translate our Joseph Sears School Design Patterns
into a listing of priority Guiding Principles for
design of the JSS renovation.

Share aspirational ideas for the design of the
renovated Joseph Sears School facility.
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Tomorrow’s Environments for Learning

Educational Working Group Participant List
The Educational Working Group, a group of approximately 30 Sears School teachers, administrators, students, parents, board
members, and community partners, participated in one 4-hour long and one 3-hour long educational visioning workshop.
EWG participants are listed below along with their affiliation with the Sears School community.

Community Members
o Ms. Jessica Bollhoefer
o Mr. Paul O'Connor
o Ms. Mindy Kelly
o Chief David Miller-Police
o Sgt. Bryan Carlson-Police
Board of Education
o Mr. John Gottschall
o Mr. Evan Lukasik
o Dr. Lisa Metzger Mugg
o Mrs. Suzanne Nelson
o Mr. Stephen N. Potter
o Mrs. Mia Casey Sachs
o Mr. Andrew Stone
Administration Team
o Ms. Kate Donegan
o Dr. Stephanie Helfand
o Dr. Carrie De La Cruz
o Ms. Alison Hecimovich

School Faculty/Staff
o Student Services: Jennifer Willis
o K-2: Barb Rodriguez
o 3-5: Bernadette Slovitt
o 6-8: Scott Paeth
o Arts: Bill Gordon
o P.E.: Natalie Maclemore
o Library Tech: Elisabeth LeBris
o Building: Moris Quijada
o Sustainability: Katie Nahrwold
o JK: Tracey McDowell
o Communications: Deb Keegan
Students
o Cooper
o Kate
Design Team
o Steve Wright / DLA
o Matt Lowe / DLA
o Tracy Biederstadt/ DLA
o Heather Juhl / DLA
o David Stephen / New Vista
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Workshop Handout
Exploring Learning Goals for the 21st Century
The following learning goals listings represent the attempts of a variety of thoughtful and successful schools, school networks,
and educational organizations to identify the learning goals and skills that are most important for preparing today’s students for
success in life, work and post-secondary study. As you look through them, think about which 21st century learning goals you find
most meaningful for your students and why.

Bloom’s
Taxonomy

Partnership for 21st
Century Skills

•
•
•
•
•
•

•
•
•
•

Knowledge
Comprehension
Application
Analysis
Synthesis
Evaluation

Critical Thinking
Communication
Collaboration
Creativity

NCREL - North Central
Regional Education Laboratory
• Digital Age Literacy

• Basic, scientific, economic and technological
literacy
• Visual literacy and information literacy
• Multicultural literacy and global awareness

• Inventive Thinking
•
•
•
•

•

•

•
•
•
•

Adaptability and managing complexity
Self-direction
Curiosity, creativity, and risk taking
Higher-order thinking and sound reasoning

Wagner: Seven 21st Century Skills
•
•
•
•
•
•
•

Critical Thinking and problem solving
Collaboration and leadership
Agility and adaptability
Initiative and entrepreneurship
Effective written and oral communication
Assessing and analyzing information
Curiosity and imagination

Effective Communication

Teaming, collaboration and interpersonal skills
Self-direction
Personal, social, and civic responsibility
Interactive communication

High Productivity

• Prioritizing, planning and managing for results
• Effective use of real world tools
• Ability to produce relevant, high-quality products

•

New Tech Network
•
•
•
•
•
•
•
•

•

Technology Literacy
Citizenship and Ethics
Critical Thinking
Career Preparation
Collaboration
Written Communication
Oral Communication
Curricular Literacy

Coalition of Essential
Schools Habits of Mind
•
•
•
•
•
•
•
•

Perspective
Analysis
Imagination
Empathy
Communication
Commitment
Humility
Joy

•

National Association for Independent Schools
•
•
•
•
•
•
•

Analytical and creative thinking and problem solving
Complex communication - oral and written
Leadership and teamwork
Digital and quantitative literacy
Global perspective
Adaptability, initiative and risk-taking
Integrity and ethical decision making

•
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Workshop Handout
Exploring Learning Goals for the 21st Century
The following learning goals listings represent the attempts of a variety of thoughtful and successful schools, school networks,
and educational organizations to identify the learning goals and skills that are most important for preparing today’s students for
success in life, work and post-secondary study. As you look through them, think about which 21st century learning goals you find
most meaningful for your students and why.

The MET Technical School

Key Competencies for Lifelong Learning

• Communication
- How do I take in and express ideas?
• Empirical Reasoning
- How do I prove it?
• Personal Qualities
- What do I bring to this process?
• Quantitative Reasoning
- How do I measure, compare, or represent it?
• Social Reasoning
- What are other peoples perspectives on this?

European Reference Framework

Expeditionary Learning

The Four Pillars of Education UNESCO (1996)

•
•
•
•
•
•
•
•
•
•

•
•
•
•

The primacy of self-discovery
The having of wonderful ideas
The responsibility for learning
Empathy and caring
Success and failure
Collaboration and competition
Diversity and inclusion
The natural world
Solitude and reflection
Service and compassion

Deeper Learning Network/
EL Schools
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Communication in the mother tongue
Communication in foreign languages
Mathematical competence
Basic competences in science and technology
Digital competence
Learning to learn
Social and civic competences
Sense of initiative and entrepreneurship
Cultural awareness and expression

Learning to know
Learning to do
Learning to live together
Learning to be

Pink: Skills for Whole
Brain Thinking

Howard Gardner
5 Minds

•
•
•
•
•

•
•
•
•
•

Design
Story
Symphony
Empathy
Play

Disciplined Mind
Synthesizing Mind
Creative Mind
Respectful Mind
Ethical Mind

Mastery of Core Academic Content
Critical Thinking and Problem Solving
Collaboration
Effective Communication
Self-Directed Learning
An “Academic Mindset”

•

21st Century Employability
and College Prep Skills (CTE)
•
•
•
•
•

Work in teams
Ask good questions
Consider multiple perspectives in the workplace
Ask how things are connected
Take big picture views
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