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MINUTES OF A MEETING OF THE BUILDING AND FINANCE  COMMITTEE  
OF THE BOARD OF EDUCATION OF 

KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS 
April 14, 2015 

 
The Building and Finance Committee of the Board of Education of Kenilworth School District No. 38, 
Cook County, Illinois, met on the 14th day of April, 2015, at 6 p.m., in Room 252 of The Joseph Sears 
School, 542 Abbotsford Road, Kenilworth, Illinois.  Members present included: Mrs. Stacey Van Metre, 
Mr. Greg Werd, Mr. Scott Wallace, Superintendent Dr. Kelley Kalinich, Business Services and Human 
Resources Manager Dr. Crystal LeRoy and Communication Coordinator Mr. Chike Erokwu 

 
Review of Minutes from March 3, 2015 – The minutes were approved.  

 
Public Comment – There was no public comment.  
 
Review of Historical Operational Spending – Dr. Crystal LeRoy presented the committee with a 
memo aligning the district’s operational spending to enrollment from 2009 to 2013. The data showed 
operational expenses have steadily increased over the years while enrollment has declined. Dr. LeRoy 
told the committee that operational expenses have increased at a similar rate as other schools in the 
district. Mr. Greg Werd said he is concerned about the trend. Dr. LeRoy said capital expenses going 
forward will play a part in determining how the trend will look. Committee members added personnel 
costs – which make up more than 70 percent of the district’s budget – are more of a factor in the 
expenses trend. LeRoy will report the operational spending analysis to the board during their April 20 
meeting. 
 
Review of Board Policies and Potential Revisions – Dr. LeRoy said Board Policy 4:30 has been 
updated to reflect the upcoming change in administrative structure. Mr. Scott Wallace suggested 
removing sections 6, 7 and 10 from the policy. The sections relate to repurpose agreements and 
dividends-bearing share accounts. Both Mr. Wallace and Mr. Werd suggested removing the sections as 
the district does not utilize those types of investments. Mr. Wallace and Mr. Werd expressed a desire to 
make the policy simpler. 
 
Committee members discussed rewording the operational services section of the policy as to articulate 
that the Chief School Business Official is clearly responsible for district finances. The committee also 
discussed rewording the district’s investment objectives. Committee members agreed to change the 
policy so that CSBO will provide the board with an investment report at each board meeting. The 
policy previously specified the reports must be made on a quarterly basis. Pending legal approval, the 
committee will present the revised policy to the board for approval. 
 
Committee members discussed board policy 4:170 which relates to safety. Dr. Kalinich said the 
revisions in this policy came as the result of changes in boilerplate language.  
 
Recommendations for Request for Proposals – Committee members discussed the possibility of 
putting banking services, financial auditing services and financial software vendors up for public bid. 
Mr. Werd suggested the district might receive a better rate by investing more with a single financial 
entity. Dr. LeRoy told committee members that it has been several years since the district rebid its 
financial services. Mr. Werd and Mr. Wallace strongly expressed their hope that the administration 
begins thinking about rebidding financial services.  
 
Mr. Wallace asked Dr. LeRoy whether the district lost any money due to a recent investment fraud 
case. Dr. LeRoy said she checked and did not believe that to be the case. She said she left a message 
with legal counsel to confirm the matter. 
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Review of Strategic Plan Action Items – The committee discussed the district’s master facility plan 
during the meeting. Dr. LeRoy said the facilities plan is still in progress and the administration needs to 
receive more information on the FTE population before making any kind of commitment to facilities. 
The committee held a general discussion of the summer maintenance plan. Dr. LeRoy said the 
possibility exists that administrators could clear out a classroom during the administrative restructure 
for a teacher’s lounge. 
 
Dr. Kalinich said she spoke with Kenilworth Board of Education president Mr. Tim Kollar about the 
village house. Dr. Kalinich said it may be worth talking to park district officials to see whether the 
school could acquire the property. The committee discussed potential renovations to the village house. 
Dr. Kalinich said JSSPVA and booster club members both expressed the desire to help with the 
refurbishment of the village house should the opportunity arise. The committee strongly endorsed the 
idea of finding out whether the district can approach the park district about taking over the village 
house. 
 
Introduction of Teacher Retirement Services Audit – Dr. LeRoy said instructional assistants have 
increasingly requested insurance policies through the district. Dr. LeRoy said the district offers the 
lowest percentage of insurance paid for IAs when compared to other districts in the township. Dr. 
LeRoy said the turnover rate for IAs is high and that making revisions to the district health insurance 
policy may help raise the retention rate. Dr. Kalinich added the district has lost out on IA candidates 
due to uncompetitive health insurance policies. 
 
Dr. LeRoy proposed the district cover 100 percent of health insurance costs for IAs. The district pays 
roughly $25,000 in medical benefits for 18 IAs. An increase to 100 percent coverage would cost the 
district roughly $150,000.  
 
Mr. Wallace said there should be no circumstance where the district pays for a larger percentage of 
health insurance for IAs when compared to the percentage offered to teachers. Committee members 
asked for information as to the financial impact of changing the insurance benefits for IAs. Mr. Wallace 
suggested the board gradually escalate the spending due to a number of other financial negotiation 
interests. 
 
Review of Annual Report Articles – Dr. Kalinich explained the articles related to finance that will go 
into this year’s annual report. One article will explain equalized assessed valuation, another will 
highlight budget considerations and relationship to learning, including average teachers’ salaries, the 
percentage of budget of expenditures for technology and how students use creativity and innovation in 
learning.  
 
Mr. Werd suggested the annual report include data on how district practices are financially sound and 
how several financial oversight institutions have verified that this year. 
 
Set Next Meeting Date – No meeting will be set until after the board of education reorganization 
meeting. 
 
       Respectfully submitted by, 
   

 
       Kelley M. Kalinich 
       Secretary, Board of Education 
       Kenilworth School District No. 38 


