
MINUTES FOR THE BUILDING AND FINANCE COMMITTEE MEETING OF THE BOARD
OF EDUCATION  OF KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, IL

542 ABBOTSFORD ROAD, KENILWORTH, ILLINOIS 60043
THE 5TH DAY OF August 2021

Mr. Stephen N. Potter called the meeting to order at 9:01 a.m. The following Committee
members answered as being present: Mr. Evan Lukasik, Mr. Bill Graham, Dr. Lisa
Metzger-Mugg, Mr. Ashish Kaura, and Mr.  Stephen N. Potter.

Also present were Board of Education member Mr. Evan Lukasik, Ms. Kate Donegan,
Superintendent,  Dr. Joseph Bailey, Business Manager, and Mrs. Julie M. Campanaro, Board
Secretary. DLA  representatives, Ms. Tracy Biederstadt and Mr. Jack Hayes; and Mr. John
Leonardo and Mr. Mark Winger of Frederick Quinn Construction Management, were also
present.

PUBLIC COMMENT

There was none.

NEW BUSINESS

FY22 Preliminary Budget

Dr. Bailey presented the committee with a preliminary budget for the 2022 fiscal year.  He
noted that the preliminary budget is a work in progress and will continue to be refined as new
information becomes available before the final budget is presented to the Board at the
September regular meeting.   He explained that the budgeting process had been underway since
the Fall of 2020 and has been done in collaboration with staff and administration.  He explained
that the administrative team will present each of their budget areas later in the meeting.
Highlights of the preliminary budget review include:

● Salary projections for the Fiscal years 2022-2024 are 2.3%, 1.4%, and 2.5%,
based on the Board’s current offer to the KEA.

● Based on the final Agency Rate report from Cook County, the District’s EAV
declined by 1.3%.  This will not negatively affect the District revenue because of
the Property Tax Extension Limitation Law (PTELL).

● The planned fiscal year 2023 transfer to Working Cash of $3,017,000 from the
Education Fund, will offset expenditures related to construction and balance this
fund.

There was significant discussion around fiscal responsibility and what that means to District 38.
They discussed the pressure point between fiduciary duty, taxpayer objections, and remaining
student-centric.  There was a general agreement that the community should be a part of the
process and continuously informed of the fiscal road map.
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Dr. Bailey also reviewed the FY21 budget performance.  He noted that the year ended with an
overall surplus since the District received more revenue from federal funding due to CARES Act
and other COVID-related grants.

Principal's Budget

Dr. Helfand presented an overview of the fiscal year 2021-2022 Principal/Special Project
Budget.  She noted that this budget was developed collaboratively with faculty and staff with the
intention of budgeting for projects intended to improve the school climate and culture, teaching
and learning systems, processes and procedures, and infrastructure. Critical areas of the
Principal’s Budget include:

● The new Innovative Technology Curriculum, Project Lead the Way. The budget
includes faculty professional development, program costs, and equipment costs.

● Conducting an Equity Audit, which is part of the District's goal to ensure equitable
practices.

● New Science textbooks.
● Curriculum reviews for Social Studies, SEL, and Advisory. The budget is

inclusive of professional development for faculty as well as program material
costs.

● Creating an Integrated System for Teaching and Learning.
● Committee and Leadership costs to ensure the District supports the special projects

so the intended outcome is achieved.

Director of Technology and Innovation's Budget

Mr. McBride presented an overview of the Technology and Innovation Budget for the 2021-2022
fiscal year.  Highlights include:

● The purchase and installation of new ERate layer 2 switches and OM4 fiber cables
around the schoolhouse.

● JK -K classroom technology improvements including classroom touch displays,
mobile carts for classroom display, document cameras, and charging stations.

● Student iPads for four grades to replace older models.
● The purchase, configuration, installation, and training of a new cloud-based phone

system.
● The replacement of the current core switch and purchase of a core backup switch

to support the building’s internet.
● Security cameras and an update to door access infrastructures. This cost would

come out of the Life Safety Fund.

Special Education Budget

Dr. De La Cruz presented an overview of the special education budget for the 2021-2022 fiscal
year.  Highlights include:

● Salaries and benefits for special education teachers, social workers,
speech-language pathologists, and other specialists.
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● Supplies and resources for the special education program.  This also includes the
possible purchase of an augmentative communication device for a student who
needs technology support for communication.

● Professional development for special education staff.
● Payments and tuition to other entities, such as TrueNorth Cooperative, for services,

facilities, and other fees.
● Transportation costs for students with special needs to and from their

out-of-district programming.

Update of Master Facilities Plan

Design

Ms. Tracy Biederstadt provided the committee with updates to the renderings to the Master
Facilities Plan.  At the last meeting, the Board agreed on the addition of an elevator to the
commons area.  This elevator will have access to all three floors.  Another update to the plan was
the addition of a Makerspace classroom near the Science labs, which will move the Building and
Grounds Director’s office.  The new plans also include the addition of four individual toilet
rooms, two of which will be considered handicap accessible. The bridge project will be removed
from the scope of work as it proved to be a costly and complex project.

Budget

Mr. John Leonardo provided an overview of the construction budget, particularly the variances
that have occurred since the last meeting. He noted that there had been two significant areas of
variance in the scope of the schematic design budget. The first major variance was the removal
of the bridge project, and the other was the addition of the elevator.

There was discussion and questions regarding the site, engineering, and utilities part of the
project and whether or not the District should anticipate any additional variances.  Ms.
Biederstadt noted that the District would need to upgrade to service with ComEd and the only
way to tell what the cost will be is to submit a load letter to ComEd, which they are very close to
doing.

DISCUSSION/INFORMATION ITEMS

Green Bay Trail Update

Mr. Potter stated that a meeting was scheduled with Chief David Miller on August 9th to review the
ongoing safety issue with cyclists cutting through the school property as they use the Green Bay Trail.
Ms. Donegan shared that she had a preliminary conversation with Chief Miller regarding this issue and
discussed some options, including signage and the possibility of putting in barriers around teacher
parking.
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PUBLIC COMMENT

There was none.

ADJOURNMENT

There being no further business, Mr. Potter entertained a motion to adjourn the meeting.

Mr. Evan Lukasik motioned to adjourn the meeting at 12:03 p.m. Mr. Ashish Kaura seconded
the motion.

The motion passed with all Ayes, and the meeting adjourned.

Attest for Distribution: ___________________________________
Mia Casey-Sachs, Secretary

Approved: ____________________________________
Stephen N. Potter, Committee Chairperson

ATTEST: _____________________________________________
Mia Casey-Sachs, Secretary

08/05/2021 Kenilworth District 38 Building and Finance Committee Meeting Page 4 of 4


