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Vision for Sustainability at D38
Agenda: 

○ Committee and Accomplishments
○ Vision Statements
○ Summary of Audit - 3 Pillars, Highlights and 

Areas for Improvement
○ Recommendations
○ Process followed, Vision workshops
○ Design Criteria, Next Steps



Faculty Sustainability Committee
Committee Members: Katie Nahrwold (Chair), Robert Drewry, Elisabeth 
LeBris, Alison Hecimovich, Catherine Lucas, Jayati Lunagariya, Judi 
Conaghan, with support from Moris Quijada, Max Casas, Crystal LeRoy

Sustainability Committee Purpose/Mission Statement
A. To be stewards of sustainable best practices district-wide.
B. To develop and implement sustainability initiatives in the school 

when possible
C. To raise awareness on sustainability issues and topics to the 

faculty, students and Sears’ community.
D. To encourage energy conservation programs and reinforce good 

stewardship in the current school building and future construction. 
E. To provide faculty with environmental education opportunities, 

resources, professional development as requested or appropriate.
F. To strive for a “zero-waste” school including a goal of applying to 

be a Green Ribbon School.



Faculty Sustainability Committee Work
Accomplishments and Work:

● Formed Faculty Sustainability Committee in 2018
● Implement Sears Green Guidelines for events
● Support and coordinate with JSSPVA programming
● Initiated discussions of sustainable construction for Village House project 
● Celebrated Earth Day/month raising awareness and provided educational 

materials and resources
● Created “green corner” in LTC for education and recycling (Trex, markers)
● Support students clubs, Planet Panther and SAB, to be civic leaders
● Champion education for school-wide waste reduction, lunchroom waste 

sorting and classroom composting
● Celebrate successes and curricular connections (recycled art, world 

language pollution unit, science endangered species unit)
● Spearhead unused supplies and materials donations at end of year and 

throughout the year
● Launched and guided sustainability audit

https://docs.google.com/document/d/1zpwfIzz_3Yr4M9AJQDzL4iHrifKzxZDfT08Glw-5NZk/edit?usp=sharing


Vision Statements
Vision Statements in support of D38 Strategic Plan:
○ We believe sustainability needs to be overarching, 

systemic and encourage cultural shift in order to 
provide environmental awareness.

○ We believe students should have a personalized 
experience that contributes to a sustainable school.

○ We believe sustainability supports and enhances 
student health, learning and stewardship.

○ We believe in conserving natural resources and the 
impact of energy and water reduction.



Sustainability Audit - Process and Findings
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3 Pillars of Sustainability 

Building Efficiency Healthy Environments Environmental Literacy



1. Building Efficiency 2. Healthy Environments 3. Environmental Literacy

Sustainability Audit
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Audit Highlights - P1  - Building Efficiency  
+Waste reductions through recycling and 
composting
+Board Policies: operations and environment
+Culture, Awareness

Need:
○ Reduce energy consumption - currently 

$110K/year with 35% Energy Star (75% 
certified) 

○ Written goals for renovations or new (such 
as LEED, net-zero, low VOC)

○ Modify Behavior



Audit Highlights - P2 - Healthy Environments    

+Outdoor Activity (outdoor classroom, recess, 
PE)
+Building Maintenance

Check:
○ Green Cleaning / Declutter
○ Indoor Air Quality
○ Acoustics
○ Lighting
○ Written standards in place



Audit Highlights - P3 - Environmental Literacy    
+Curriculum content started
+Sustainability Coordinator
+Civic Engagement

Need:
○ Establish the ‘WHY’
○ Establish the Vision and Guiding 

Principles to support environmental 
literacy and education for sustainability



Recommendations

Recommendations in each Pillar should be developed further by School Board 
committees (Curriculum, Finance, Facilities)

Goal: Implement Sustainable Practices in D38 Strategic Plan and Initiatives
○ School climate control solutions, green lighting
○ Facilities shall allow for distinct opportunities for student interaction - building 

as a teaching tool - (i.e., transparent walls, visible HVAC systems, solar 
power performance tracking).

○ Curriculum using inquiry, problem and project-based learning, outdoor 
experiences connecting students with a global and natural world.

○ Aligned with educational goals of students as Global Citizens (U.N. 17 goals) 
○ Partner with Green Schools National Network.



Audit Process and Timeline
2019: 
April - Kickoff 
May - Staff Surveys - all pillars
June - Walk-throughs / Observations
July - Wold Architects, Engineers gather data - energy 
bills, past constructions, curriculum maps
August - Sustainability Committee Review Meetings
September - Finance Committee review
October - Visioning Workshop

        - Design Criteria Workshop



Design Criteria - Next Steps Timeline

2019 - adopt vision, include design 
criteria in Master Facility plan and budget

2020 - align sustainable goals with 
strategic plan via established board 
committee work


