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Understanding a Strategic Plan

What is a strategic plan?
▪ Strategic planning is an organizational management activity that is 

used to set priorities, focus energy and resources, strengthen 
operations and ensure that all stakeholders are working toward 
common goals.

▪ It establishes agreement around intended outcomes/results, and can be 
used to assess and adjust the organization's direction in response to a 
changing environment.
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Key Tenets of a Strategic Plan

▪ Single-minded
▪ Differentiation 
▪ Actionable
▪ Drives Choices
▪ Future Focused
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Strategic Plan Background
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Strategic Plan Development Process
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Background

▪ Strategic Plan development process is grounded in research
− Environmental scan of over 100 schools
− Research on educational pedagogy and best practices 
− Significant input from Administrative Leadership
− Stakeholder representation through surveys, early focus groups, and JSS 

Community Advisory Committee
− Strategic Plan elements approved pending revisions in March 2018

▪ Elements finalized and ready for approval tonight 
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Understanding Element Terminology
▪ Vision Statement: An aspirational phrase describing the future end state 

the organization is ultimately working towards
▪ Mission Statement: Describes what we do as an organization and 

who/what benefits from our work
▪ Guiding Principles: Ideals that inform our learning community and 

teaching practices
▪ Strategic Priorities: Areas of focus that inform annual district objectives
▪ Portrait of a Sears Graduate: Desired student outcomes derived from 

execution of the Strategic Plan
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Vision Statement

All students prepared to advance and thrive, today, 
tomorrow and into the future
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Unpacking the Vision Statement
▪ “All students”
▪ “Prepared”
▪ “To Advance and Thrive”
▪ “Today, Tomorrow and into the Future”
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Mission Statement

The Joseph Sears School delivers a personalized 
educational experience that empowers and challenges 

each student to grow academically and develop 
personally
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Unpacking the Mission Statement
▪ “Delivers a personalized educational experience”
▪ “Empowers and challenges each student”
▪ “Grow Academically”
▪ “Develop Personally”
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What it Means to Grow Academically
▪ High Expectations for Achievement

− All students 
− Achieving the outcomes set forth in our strategic plan and as measured 

by our assessments
− Demonstrating their achievements in multiple ways

▪ High Expectations for Growth
− All students
− Growing at their individual rate
− Demonstrating their growth in multiple ways
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What it Means to Develop Personally
Personal Skills: 
Self-Awareness: ability to recognize one’s own emotions, thoughts and values and how 
they influence behavior.

Self-Management: ability to regulate one’s own emotions, thoughts, and behaviors in 
different situations.
People Skills:

Social Awareness: ability to take the perspective and empathize with others.

Relationship Management: ability to establish and maintain healthy and rewarding 
relationships. 
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What it Means to Develop Personally

Character:
● Responsibility
● Kindness
● Honesty 
● Respect

Demonstrating the Traits of a Compassionate Citizen
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Guiding Principles
“Ideals that inform our learning community and teaching practices”
1. We make learning personal
2. We support the whole student
3. We embrace continuous growth and improvement
4. We are a connected community
5. We prioritize our four core competencies
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1. We make learning personal
Our low student ratio gives JSS the unique ability to deliver 
learning experiences with a high degree of personalization. 

▪ Learner profiles
▪ Collaborative goal setting
▪ Strategic small group instruction with differentiation
▪ Mastery-based grading 
▪ Problem-based learning 
▪ Inquiry-based learning
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2. We support the whole student
● Comprehensive programming and support
● Personal and character development
● Social Emotional Learning Focus
● Relationships
● Non-cognitive Skills and Core Competencies
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3. We embrace continuous growth and 
improvement

Growth Mindset vs. Fixed Mindset- Carol Dweck 

Grit - Angela Duckworth

Failure - Natural part of learning process

Stick-to-itveness
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4. We prioritize our core competencies
● Creativity

○ Thinking about the world in unique ways that incorporate a student’s schema and 
interests

● Curiosity
○ Remaining curious about the world and taking initiative to learn for a lifetime

● Courageous Advocacy
○ Taking action on behalf of themselves or other in order to make situations better

● Compassion
○ Acting with empathy toward others, seeking to learn and understand the stories of 

their peers here and in our global community
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5. We are a connected community
“Connectedness” - Small, tight-knit community united by a singular 
vision for students

Student to Student

Teacher to Student

Administrator to Teacher

Schoolhouse to Community
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Strategic Priorities
“Areas of focus that inform annual district objectives”
1. The Sears Student: Provide students with the curriculum, instruction and assessment 

that fosters growth and challenges them in keeping with the mission of the JSS
2. The Sears Educator: Hire, develop & retain high-performing faculty and staff that 

embrace continuous improvement in service of Sears students
3. The Sears Community: Engage all Sears families and community organizations to 

communicate and collaborate in a respectful and transparent manner
4. The Sears Finances and Operations: Maintain a solid short- and long-term financial 

position while investing in resources and infrastructure that align with educational 
priorities
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Portrait of a Sears Graduate
● Purpose
○ Articulates the strategic direction for the overall educational experience through 

traits articulated by the Kenilworth community.
○ Shares desired skills and competencies expected of a Sears Graduate

● Process
○ Developed by the Superintendent in collaboration with the Joseph Sears School 

Community Advisory Committee (teachers, alumni, residents, parents)
○ Desired outcomes validated through Administrative research
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Portrait of a Sears Graduate  

Fearless Learner: Sears graduates enjoy new challenges and are eager 
to learn from their mistakes.
Creative Thinker: Sears graduates are brave and innovative thinkers.
Courageous Advocate: Sears graduates demonstrate empathy by 
advocating for themselves and others.
Compassionate Citizen: Sears graduates better their communities by 
modeling the Four Cornerstones
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Vision

Mission

Guiding Principles

Strategic Priority Strategic Priority Strategic Priority Strategic Priority

Objective

Indicator

Objective

Indicator

Objective

Indicator

Objective

Indicator

Portrait of a Sears Graduate
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Next Steps
1. Discuss and approve Strategic Plan tonight
2. Seek faculty/staff input on expanding upon proposed strategic 

plan elements
3. Develop a communications piece to share the Strategic Plan with 

the Community
4. Develop implementation plan with goals, objectives and 

indicators
Goal: A strategic plan that fuels a cycle of continuous improvement


