THE JOSEPH SEARS SCHOOL
Office of the Superintendent/Chief School Business Official

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

To:  Kenilworth School District No. 38 Board of Education

From: Dr. Crystal LeRoy, Superintendent/Chief School Business Official
Date: August 20, 2018

Re:  The Joseph Sears School Community Advisory Committee
Purpose

The Joseph Sears School Community Advisory Committee (JSSCAC) was created to provide
Sears community members and organizations with a public forum to listen to and share
perspectives on significant matters related to The Joseph Sears School. The JSSCAC shall
collectively weigh and discuss information related to community engagement, new or potential
initiatives and school operations in order to generate discussion which will be used by the
Superintendent to make informed decisions in the interests of the greater Kenilworth community.

Membership
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In order to efficiently and effectively fulfill its purpose, JSSCAC membership shall
consist of a broad composition of Sears community members and organizations.
The JSSCAC will consist of no more than 25 total members. If the number of interested
members exceeds 25, membership will be determined at the discretion of the
Superintendent with the selection criteria based on ensuring a broad cross-section of
stakeholder interests are represented throughout the committee.
The JSSCAC shall consist of at least one (1) representative from each of the following:
A. Community Members

1. Joseph Sears School Parents/Guardians (6)

2. Joseph Sears School Faculty/Staff (2)

3. Joseph Sears School Alumni (2)

4. Kenilworth Board of Education (1)

5. Students (As needed)
B. Community Organizations

1. Kenilworth Residents without Children at Sears (3)

2. Joseph Sears School Parents’ Volunteer Association (1)

3. Sears School Booster Club (1)

4. Kenilworth Park District (1)

5. Village of Kenilworth (1)

6. Kenilworth Police Department (1)

7. The Kenilworth Council of Garden Clubs (1)

8. Kenilworth Historical Society (1)

9. League of Women Voters (1)

10. Kenilworth Boy Scouts of America Troop 13 Leadership (1)
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11. Kenilworth Girl Scouts Leadership (1)
12. Area Realtor (1)

The JSSCAC is a committee composed of representatives throughout the entire school
community. Any resident who lives within Kenilworth School District No. 38 boundaries
or any employee of Kenilworth School District No. 38 is eligible to become a member of
the JSSAC.

All interested and eligible candidates for JSSCAC membership must be able to verify
they are active members of a community group or organization while seated on the
JSSCAC.

All interested and eligible candidates for JSSCAC membership belonging to a
community group with more than two (2) JSSCAC representative seats may submit a
letter of interest to the attention of Superintendent no later than two (2) weeks prior to the
first announced JSSCAC meeting of the school year.

Selection of interested and eligible JSSCAC candidates belonging to a community group
with more than two (2) JSSCAC representative seats is done at the discretion of the
Superintendent. The Superintendent shall make every effort to ensure each community
group is inclusive of a variety of perspectives and interests.

All JSSCAC members belonging to a community group with more than two (2) JSSCAC
representative seats must commit to a two-year term of service at the time of their
appointment.

Any community group or organization with one (1) JSSCAC representative seat may
appoint one member to sit on the JSSCAC.

Meetings
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The JSSCAC will meet three times each school year. Meetings will take place in the fall,
winter and spring.

Tentative Agenda and Topics of Discussion

Fall 2018 -- September 26

Topics of Discussion:

Introduction and Committee Orientation
Discussion of District Vision and Strategic Plan
Discussion of Portrait of Sears School Graduate
Open Topics of Discussion

Winter 2019 February 13

Topics of Discussion:

Discussion of Master Facilities Planning

Discussion of Village House

Discussion of Principal Search (involvement in interview process)
Open Topics of Discussion
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Spring 2019 - May 8
Topic of Discussion:
+ Review of Community Social Engagement Event
» Review and Discussion of SY18-19 Community Engagement Events
+ Presentation of Potential Community Engagement Initiatives for SY19-20
* Open Topics of Discussion

Timeline:

Date Event

August 20, 2018 Present JSSCAC proposal to Kenilworth Board of Education

August 27,2018 Dr. LeRoy begins reaching out to Kenilworth community organizations
for participation in the JSSCAC

September 4, 2018 | A postcard mailing is sent out to the entire Kenilworth community
inviting participation in JSSCAC

September 18, 2018 | Deadline for submitting optional letter of interest in the JSSCAC

September 24, 2018 | Dr. LeRoy announces JSSCAC membership candidates at the
Kenilworth Board of Education meeting.

September 26, 2018 | First JSSCAC meeting (6 p.m. to 8 p.m.)

February 13,2019 | Second JSSCAC meeting (6 p.m. to 8 p.m.)

May 8, 2019 Third JSSCAC meeting (6 p.m. to 8 p.m.)

Should you have any questions or concerns regarding this report, please do not hesitate to contact
me.
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