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To:  Kenilworth School District No. 38 Board of Education
From: Dr. Crystal LeRoy, Superintendent/Chief School Business Official
Date: August 20, 2018

Re:  Proposed Fiscal Year 2019 Budget

Background

In order to abide by Truth in Taxation Statues and adhere to a reasonable budget calendar, it is
necessary for the Board of Education to consider the adoption of a tentative budget at this time.
These laws require the Board of Education to approve a tentative budget for public display at least
30 days prior to adopting a final budget and also require a public budget hearing to be held prior to
final adoption. Adopting the tentative budget this evening will allow ample time to display the
budget and announce a September public hearing, as more than thirty days separate the regular
August and September board meetings. The following outlines the FY 19 Budget Calendar:

Budget Meeting Dates: Topics of Discussion

August 11, 2018 FY19 Draft Tentative Budget Submitted to Building and
Finance Chairs for Review

August 17,2018 FY19 Draft Tentative Budget Submitted to Board of
Education for Review

August 20, 2018 Review and Approval of Tentative FY'19 Budget
Publish Notice of Budget for Public
Display and Announcement of Public Hearing

September 24, 2018 Public Hearing for FY 19 Budget
Approval of FY'19 Budget

September 28, 2018 Filing Deadline for FY19 Budget

November 12, 2018 Estimate of 2018 Levy

Approval of 2018 Levy Public Hearing Announcement

December 12, 2018 Presentation of FY 18 Audit
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Acceptance of FY 18 Audit
Public Hearing for 2018 Levy
Approval of 2018 Levy
Five-Year Financial Projections

December 28, 2018 Last Day to File 2018 Levy

Fiscal Year 2018 Year End Budget

The following table outlines the end of year expenditures for FY18. As you can see, the actuals came
in under budget at 82.55% of the FY 19 Budget.

2017-2018 Budget 2017-2018 %
Budget Balance YTD Received

Expenditures by Object
Salaries 7,612,298.49 153,095.63 7,459,202.86 97.99%
Benefits 1,639,104.81 -103,474.08 1,742,578.89 106.31%
Purchased Services 1,244,142.69 -326,978.42 1,571,121.11 126.28%
Supplies 746,246.58 -48,621.74 794,868.32 106.52%
Capital Outlay 3,543,181.14 3,138,096.95 405,084.19 11.43%
Other Expenses 1,337,008.71 1,627.21 1,335,381.50 99.88%
Total Expenditures - All Funds 16,121,982.42 2,813,745.55 13,308,236.87 82.55%

* Salaries (Surplus of $153,095)
o Salaries expenditures are within 2.0% of budget. The surplus is primarily due to the
decrease in long-term substitute coverage positions, use of internal employees for
substitute coverage and a decrease in overall substitute costs.

* Benefits (Deficit of $103,474)

o Health Insurance was over budget by 6.0%. As a reminder, in the fall, the
Instructional Assistants were added to the District’s health insurance policy.
Additionally there was an overall increase in employee usage of the District’s health
insurance benefits.

* Purchased Services (Deficit of $326,978)
o The majority of the deficit is primarily due to a combination of unbudgeted
expenditures in Board Legal Fees, Architect Fees, Consultant and Professional
Development.
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Supplies (Deficit of $48,621)
o The deficit is primarily due to the new English Language Arts curriculum purchase.

Capital Outlay (Surplus of $3,138,096)
o $3,000,000 budgeted for future facility projects.
o $200,000 in annual maintenance projects placed on hold pending future facility

projects.

Other Expenses (Surplus of $1,627.21)
o Other expenses are within .12% of budget.

The following table outlines the end of year revenues for FY18. As you can see, the actuals came in
very close to budget at 101.66% of the budgeted revenues.

2017-2018

Proposed Budget 2017-2018 %
Budget Balance YTD Received

Revenues by Source
Tax Levy 12,573,048.48 27,122.69 12,545,925.79 99.78%
Other Local Revenue 456,021.10 -80,506.95 536,528.05 117.65%
State Revenue 188,863.23 -203,708.86 392,572.09 207.86%
Federal Revenue 136,000.00 35,050.27 100,949.73 74.23%

Total Operating Revenues - All Funds 13,353,932.81 -222,042.85 13,575,975.66 101.66%

Other Financial Sources (Bond Proceeds) 0.00 -3,497,829.20 3,497,829.20

Budgeting for revenue at the state and federal level continues to be a challenge. The federal
allotment came in below budget at 74%, while the state revenues came in over budget by

107%.
The surplus in other local revenue was due to an additional $120,000 in unanticipated interest,

primarily as a result of the bond proceeds.

Fiscal Year 2019 Proposed Budget

Fiscal year 2018 ended with an estimated surplus of $267,738.79 instead of a budgeted deficit of
$2,768,049.61. This surplus is primarily due to future facility projects. The budget included an
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allotment of $3.3M in the event that we were able to begin project work during the 2017-2018 school
year. The budget also included bond proceeds for approximately $3.2M issued for the purpose of
facility projects. In collaboration with the Building and Finance Liaisons I will continue to research
the most practical and cost efficient projects that align with the instructional needs of the District’s
Strategic Plan. This allotment will be reestablished for fiscal year 2019. The following outlines the
theFY 19 Proposed Budget:
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2017-2018 2017-2018 _Proposed % Increase/
Proposed Unaudited 2018-2019 Decrease from
Budget Actuals Budget FY18 to FY19
Revenues by Source

Tax Levy 12,573,048.48 12,545,925.79 12,676,064.00 1.04%
Other Local Revenue 456,021.10 536,528.05 478,822.16 -10.76%
State Revenue 188,863.23 392,572.09 390,000.00 -0.66%
Federal Revenue 136,000.00 100,949.73 100,000.00 -0.94%
Total Operating Revenues - All Funds 13,353,932.81 13,575,975.66 13,644,886.16 0.51%
Other Financial Sources (Bond Proceeds) 0.00 3,497,829.20 0.00
2017-2018 2017-2018 Proposed % Increase/
Proposed Unaudited 2018-2019 Decrease from
Budget Actuals Budget FY18 to FY19

Expenditures by Object
Salaries 7,612,298.49 7,459,202.86 8,096,570.97 8.54%
Instructional Staff (10-Month) 6,275,000.00 6,235,128.96 6,484,534.12 4.00%
Support Staff (12- Month) 450,000.00 443,314.94 461,047.54 4.00%
Administration 495,000.00 488,798.00 683,349.92 39.80%
Other Salaries 392,298.49 291,960.96 467,639.39 60.17%
Benefits 1,639,104.81 1,742,578.89 1,854,707.83 6.43%
Pensions 425,000.00 417,162.23 438,020.34 5.00%
Health Insurance 1,178,301.80 1,272,424.10 1,348,769.55 6.00%
Other Benefits 35,803.01 52,992.56 67,917.94 28.17%
Purchased Services 1,244,142.69 1,571,121.11 1,618,254.74 3.00%
Technology Consultant 131,000.00 234,049.59 138,071.08 -41.01%
Architect Fees 60,129.54 169,470.44 300,000.00 77.02%
Board Legal 27,466.86 109,164.62 68,000.00 -37.71%
Other (Annual Maintenance) 1,025,546.29 1,058,436.46 1,112,183.66 5.08%
Supplies 746,246.58 794,868.32 818,714.37 3.00%
Capital Outlay 3,543,181.14 405,084.19 3,600,000.00 788.70%
Other Expenses 1,337,008.71 1,335,381.50 1,402,150.58 5.00%
Total Expenditures - All Funds 16,121,982.42 13,308,236.87 17,390,398.49 30.67%

Excess or (Deficit) Revenues
Over Expenditures

Budget as of July 1st

Budgeted Fund Balance - June 30th

-2,768,049.61

19,628,441.44

16,860,391.83

267,738.79

19,628,441.44

23,394,009.43
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FY19 Proposed Final Budget Assumptions and Notes

The FY'19 Proposed Final Budget reflects the following budget assumptions and notes:

Revenue Budget Assumptions and Notes

Tax Levy (+1.04%)
* Assumes CPI increase, estimated new growth and property tax refunds.

Other Local (-10.76%)
e Assumes a decrease in interest earned based on a decrease in revenue.

State Revenue (-0.66%)
* Assumes a slight decrease in state funding.

Federal Revenue (-0.94%)
* Assumes a slight decrease in federal funding

Other Financial Sources (+/-0%)
* No other financial sources are anticipated for FY19

Expenditure Budget Assumptions and Notes

Salaries (+8.54%)

* Salaries are based on the current faculty and staff projections, plus a potential 1.0, should we
break a section.

* Includes in increase in overall FTE’s including one administrative and two instructional
assistant positions.

* Includes additional other salaries for anticipated FMLA substitute coverage.

e Salary projections will be revised based on actual employment prior to the September budget
hearing.

Benefits (+6.43%)
¢ Assumes Medical Premium increase of 5%
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* Assumes Dental Increase of 5%
* Assumes continued increase in usage of District health benefits.

Purchased Services (+3%)
* Assumes annual service/maintenance agreement increases of 3%

Supplies (+3%)
* Assumes a 3.0% increase in supplies

Capital Outlay (+48.12% without facility project costs)
* Reflects $3,000,000 allotment to cover potential facility projects.
* Reflects $400,000 in annual facility/maintenance projects. Some annual maintenance has been
suspended until future facility projects have been determined.

Other Expenses (+5.0%)
* Assumes a 5.0% increase in out of placement tuition costs.

Summary

You will notice the FY 19 Budget reflects an overall deficit of $3.7M. This is a planned deficit to
cover the costs for the District’s potential facility projects. Without the facility projects, the FY 19
Budget would be balanced.

Future Considerations
* The District is currently in the process of developing a Master Facility Plan. The goal is to
have this plan reviewed and approved by the Board of Education by December 2018.
* The potential shift in teacher pension costs to local school districts.

The Administration believes this is a sound representation of the financial position of the District and
therefore recommends your favorable approval of the FY 19 Proposed Budget.
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