SUPERINTENDENT GOALS
APPENDIX A

SUPERINTENDENT-CSBO’S PERFORMANCE GOALS FOR 2017-2018

The Superintendent-CSBO acknowledges that, pursuant to The School Code, Section 10-
23.8, this multi-year contract is subject to performance goals. As part of the annual
evaluation process set forth in paragraph F of this Agreement, the parties shall meet to
review the Superintendent-CSBO’s progress towards achievement of the performance
goals. The Superintendent-CSBO shall strive to develop and maintain excellent overall
financial and administrative management of the District, improve student performance
and promote academic improvement at The Joseph Sears School, and recruit, retain and
foster an excellent faculty and staff by the following methods, including but not limited
to:

Goal (Administrative Leadership)
Academic Achievement and Personal Growth (Individualized Learning)

1. Contribute to the District goal of improving student performance and promoting
academic improvement for all learners. In collaboration with others, use appropriate data
to establish rigorous, concrete goals for student achievement and instructional programs.

The Superintendent, in collaboration with the Principal, Director of Student Services and
others, shall provide the Board with a specific report pertaining to student growth and
performance. The report shall provide specific recommendations including but not
limited to research-based staff development initiatives that address identified needs to
improve student performance and promote academic excellence and any data concerns.

Measurable Outcomes:
* By October 31, 2017, identify critical data elements with stakeholder groups
(Principal, Board, teacher leaders) and present to the Board of Education.
* As data becomes available, the Administrative Leadership Team will collaborate
and identify the critical data elements. The Principal and Director of Student
Services will present relevant data at the appropriate board meetings.

2. Provide leadership for the evaluation and analysis of the Student Services Department
to ensure the District is offering the appropriate services and personnel for our current
student population.

Measurable Outcomes:
* By August 31, 2017, the Superintendent shall provide the Board with a progress
report related to the evaluation of the Student Services Department.
* By November 30, 2017, the Superintendent shall provide the Board with a
comprehensive report related to the evaluation and analysis of the Student
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Services Department. The report will include any recommendations for current
services and or student services personnel modifications.

3. Facilitate the process to establish the District’s Strategic Plan.
Measurable Outcomes:

* By July 6, 2017, the Superintendent shall gather additional input regarding the
Strategic Plan from the Board of Education.

Proposed Strategic Plan Process
2017-2018
September Board Meeting
* Board Approval of 2017-2018 District Objectives and Action Plan
October Board Meeting

* Each committee will review and refine its related board goals
* Each committee will refine the 2017-2018 annual objectives

November Board Meeting

* Ifnot already included, Administrators will incorporate committee
objectives into a revised 2017-2018 District Objectives and Action Plan

November - February
*  Superintendent and Strategic Plan Committee Liaisons will collaborate
with each of the Sub-Committees/Liaisons to further develop and prepare
draft board goals, mission and vision statements and values
(A detailed timeline will be established by October 2017)
February Board Meeting

* Presentation of draft board goals, mission and vision statements and
values

March Board Meeting
* Board adoption of District Strategic Plan
April Board Meeting
* Community Presentation of District Strategic Plan

o Video chronicling board goals, mission, vision and values
o Completion of prospective panther welcome folder
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Goal (Human Resource Process)
Exceptional Organization (High Performing Faculty and Staff)

4. Evaluate and analyze the District human resources plan for hiring, retention and
professional development of faculty and staff, and implement plans to enhance.

Measurable Outcomes:

By November 30, 2017, the Superintendent shall provide the Board with a report
reviewing the strategies used in the previous year to recruit and retain faculty and staff,
including substitute teachers, and an assessment of the effectiveness of these strategies.
The report will include a list of additional strategies the District plans to use in the
upcoming year as well as the strategies from the previous years the District plans to
continue.

By January 30, 2018, the Superintendent shall conduct mid-year individual
faculty and staff meetings with all new and/or non-tenured faculty and staff
(mandatory).

By May 31, 2018, the Superintendent shall conduct year-end individual faculty
and staff meetings (optional).

By June 30, 2018, the Superintendent shall provide a year-end recruitment,
retention and exit interview report.

5. Expand efforts to promote administrator stability and leadership development.

By July 31, 2017, the Superintendent shall facilitate an offsite Administrative
Leadership Team Annual Planning Meeting for the 2017-2018 school year.

By September 30, 2017, in collaboration with each administrator, the
Superintendent shall develop an individual professional development plan for the
Director of Student Services and Principal for the 2017-2018 school year.

By November 30, 2018, the Superintendent shall provide an update to the Board
of Education regarding administrator stability, leadership development, current
administrative structure and ancillary certified positions.

By January 30, 2018, the Superintendent shall provide an update to the Board of
Education regarding the progress of the shared leadership initiative with the
teaching faculty.

By January 30, 2018, the Superintendent shall provide a mid-year report to the
Board of Education regarding administrator stability, leadership development,
current administrative structure and ancillary certified positions.
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Goal (Policy Steward)
(Finance and Facilities)

6. Manage and maintain compliance with required administrative, regulatory, and legal
obligations as the steward of policy.

Measurable Outcomes:

At each board meeting, the Superintendent shall update the Board on the
District’s timely and accurate compliance with the required local, state, and
federal statutory, administrative and regulatory requirements. The Superintendent
shall notify the Board if any requirements were not met in a timely fashion.

Annually, the Superintendent shall present to the Board, a legislative, legal and
regulatory update on relevant issues affecting the District, including but not
limited to any and all state and federal school funding issues and school pension
reform measures.

Goal (Financial Stability)
Operational Responsibility (Environment Focused on Higher Order Thinking)

7. Maximize resources available for instruction and demonstrate fiscal responsibility and
stability in managing the fiscal operations of the District.

Measurable Outcomes:

By September 30, 2017, the Superintendent shall present to the Board a proposed
District budget with a particular focus on the specific District resources that are
currently spent on instructional programs, among other programs. The proposed
budget will include all relevant assumptions and shall be accompanied by notes
showing shifts from previous years as well as overall trends and the overall
impact on District operations.

At each board meeting, the Superintendent shall present to the Board the relevant
budgetary and financial reports, including financial projections when appropriate;
to assist the Board in its ongoing management of the District’s fiscal operations
and strategic planning, including long-term projections that incorporate the
building needs of the District.

Goal (Facilities)
Operational Responsibility (Environment Focused on Higher Order Thinking)
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8. Demonstrate leadership in exploring a range of options for facilities improvements that
align with the District’s Strategic Plan.

The Superintendent shall regularly meet with the Building and Finance Committee and/or
Liaison to review and develop a facilities improvement plan and other annual
maintenance projects.

Measurable Outcomes:

* By November 30, 2017, in collaboration with the Building and Finance
Subcommittee, research educational programming needs and develop a
comprehensive facilities plan that will enhance the delivery of these goals.

* By December 31, 2017, the Superintendent shall provide a recommendation for a
facilities improvement plan to the Board of Education.

Goal (Communication and Culture - Community, BOE, Greater Public)
Collaborative Learning Community (Community Values and Traditions)

9. Communicate effectively with various stakeholders and serve as a leader in
championing The Joseph Sears School. Develop an updated comprehensive
communication plan to enhance communication and community understanding with the
community, the public, the township and the Board.

Measurable Outcomes
* By November 30, 2017, the Superintendent shall provide to the Board a report
reviewing the strategies used in the previous years to proactively seek community
awareness of the District and promote parent and community engagement. The
report should include an analysis of the effectiveness of these strategies.

* By November 30, 2017, the Superintendent shall begin implementation of the
updated comprehensive community communication plan during SY 2017-18 with
messaging to foster community understanding of the District including the
website, newsletters, community meetings and alternative media vehicles.

* Conduct monthly communication meetings with key personnel to discuss District
communication initiatives.

10. Board of Education packets and other Superintendent communications will be posted

and/or distributed in a timely manner.

Measurable Outcomes
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Board of Education packets will be posted no less than 48 hours prior to the
meeting and other communications will be posted and/or distributed with
sufficient advance or post follow up notice.

11. The Superintendent shall create a collaborative school community where the school
staff, families and community interact regularly and share ownership for the success of
the school.

Measurable Outcomes

Establish a minimum of three opportunities to communicate program, initiatives
and solicit input from faculty, staff, parent and community members.

The District will hold an open community forum (board presentation and
community participation) during a designated board meeting.

Throughout the year, the Administration and Teacher Leaders will hold Second
Cup of Coffees on various special topics.

Throughout the year, invite the press and/or provide communications to showcase
the school district’s students and staff.

Offer faculty and staff the opportunity to provide feedback through the annual
climate survey.

Offer parents the opportunity to provide feedback through the annual climate
survey.

12. Establish partnerships with local and near local organizations to communicate and
facilitate the vision and mission of The Joseph Sears School.

Measurable Outcomes

Throughout the school year, facilitate student-learning opportunities with local
organizations to help promote the vision and mission of the District (exp.
Coordinate Kenilworth Beautification Committee and Kenilworth Garden Club
with the Outdoor Classroom program).

Throughout the school year, seek learning opportunities with the neighboring
districts to share services to help facilitate the vision and mission of the District
(exp. explore neighboring summer school programs to offer more opportunities to
our students).

Pilot a community engagement (service learning) curriculum during the 2017-
2018 school year to include partnerships with local organizations and/or
neighboring organizations.

13. Address the results of the faculty/staff and parent surveys.

Measurable Outcomes

Increase the satisfaction levels of parents and faculty by 5 percent in the areas of
administrative communication and respect. This will be measured by combining
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the number of strongly agree and agree responses on the 2017-2018 annual
surveys and comparing that number to the number of similar responses on the
2016-2017 annual surveys. The following questions will be used to measure this
goal:
o The Administrators respect and support the teachers and staff at my
school.
o The Administration, teachers and staff communicate with each
other effectively.
o The Administration communicates with parents in a timely manner.

* By October 31, 2017, create an updated communication piece that outlines for
parents/community the structure and the specifics of which administrator handles
what function and the chain of command. Communicate administrative roles and
responsibilities to the parents/community through the following:

o Public board meeting agenda and discussion item

o Electronic communication via email to the entire parent community
o Internal electronic communication to the faculty and staff

o Prominent ‘Contact Us’ page on the District website

14. Review and evaluate the District’s current bullying and sexual harassment
investigation procedures (students and adults). Ensure policies and procedures are in
alignment with the Four Cornerstones and are consistent in practice schoolwide.

Measurable Outcomes:

* By September 30, 2017, the Superintendent shall provide or schedule training on
adult and student bullying and adult and student sexual harassment with the
Administrative Leadership Team and KEA Co-Presidents.

* By December 31, 2017, the Superintendent shall provide or schedule training on
adult and student bullying and adult and student sexual harassment with the entire
faculty and staff.

* By December 31, 2017, the Superintendent shall provide a recommendation to re-
establish or modify the current bullying and sexual harassment investigation
procedures.

o The Superintendent will review the Principal’s evaluation of the District’s
bullying and sexual investigation procedures and determine next steps.

o The Superintendent will support the Principal and/or Director of Student
Services with new and revised discipline procedures.

15. Address the community need for before and after care enrichment and athletic
programming.

Measurable Outcomes
* By October 31, 2017, research and evaluate the need and feasibility of offering
before and aftercare enrichment and athletic programming.
* By November 30, 2017, make a recommendation to the Board of Education.
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