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Board of Education

Board Members

Board member Position Areas of Focus Term Ends
Danielle Boros VP Education April 2019
John Gottchall NSSED, Building & Finance April 2021
Donna Keller Communications/Strategic Planning  April 2019
Mindy Kelly President April 2019
Suzanne Nelson Personnel, Comm./Strategic Planning April 2021
Melissa Ross Education, Personnel April 2021
Scott Wallace Building & Finance April 2019
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District Finances

Total Revenues: $13,430,630.40 Total Expenses: $12,221745.84

$12,40176440 Taxlevy $239,42758 Capital Outlay
$550,659 Other Local Revenues $1,49810140 Benefits
$251,818.00 State Revenue 3/24 4 ‘ Supplies

$1,298,066.71 Other Expenses
$1.207.994.49 Purchased Services
$725368838 Salarles

$136,389.00 Federal Revenue
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District Finances
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District Finances-Overview

= Balance Sheet

= Board policy to maintain a strong financial position with a minimum cash balance of 50% of annual revenues.
= Our current cash balance is $23,708,919.27 (as of August 2017)
= Our balance sheet is similar to our NT feeder peers.
= Revenues
= 90% of our revenues come from residential property taxes.
= Roughly 1/3 of residents have children at Sears.
= Revenues from private donations and the state have declined significantly over the past 10 years.
= We expect this trend to continue.
= Expenses

= Instructional costs drive over 60% of our total expenses and have grown by 5% per year since 2004. This is a
combination of increases in headcount and compensation.

= We signed a 5 year contract with the KEA in the spring of 2017.

= Operations, maintenance and facilities spending have declined meaningfully from 20% of revenues in 2004 to
8% of revenues in 2016.
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Brief History
Questions we are asking:
= Will educational outcomes be improved?
= [s there a return on investment for spending on facilities?
Is the local competitive environment a reason to invest in facilities?
Is the fiscal environment in Illinois a reason to “think small” regarding facilities and keep a large cash reserve?
Village House and/or school building?
Can we afford this with NO NEW TAXES?

Village House allows for:
= New lunchroom
= Gym
Flexible spaces for before/after school classes and activities
Locker rooms
New community spaces for all
Re-routing Green Bay Trail

= Possible Building solutions:
= Complete HVAC overhaul
= Classroom and LTC renovations, furniture, lighting, technology, lockers
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Student Performance

= Big increases in growth over time on MAP across all grades:
= Mathematics growth:
= SY 2014-15: 45.5%
= SY 2015-16: 56.8%
= SY 2016-17: 63.5%
= Reading growth:
= SY 2014-15: 46.6%
= SY 2015-16: 44.8%
= SY 2016-17: 67.4%
= SY2016-17-Percent of students Hi Average/High:
= Mathematics: 86%
= Reading: 81%
= Language Usage: 86%
= PARCC results (see Principal’s report)
= 2017 New Trier Placements show our students outperform the township in many of the top levels across all subjects
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Student Performance

New Trier Placement Data 2017

English

Level Students % Sears % Township
2 1 2.04 17.27

3 32 65.31 47.60

4 9 18.37 19.04

9 6 12.24 11.19

*9 Students chose to move up a level and 1 student went down a level.

Math

Level Students % Sears % Township
Algebra 2 6 12.24 18.27
Algebra 3 13 26.53 18.37
Geometry 2 0 0 1.87
Geometry 3 21 42.86 36.44
Geometry 4 5 10.20 13.75
Algebra 2/ 2 4.08 6.09

College Algebra

/Trig 4

*2 Students chose to move levels. 1 Moved up and 1 moved down.
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Student Performance

New Trier Placement Data 2017

Science

Level Students % Sears % Township
Biology 9 26 55.32 46.34
Biology 4 4 8.51 12.68
Enviro. 9 5 10.64 10.38
Physics 3 5 10.64 10.49
Physics4 6 12.77 14.75

*2 Students changed their placement 1 higher and 1 lower.

Social Studies

Level Students % Sears % Township
World Hist 2 1 2.27 12.65
World Hist 3 30 68.18 48.07
World Hist 4 6 13.64 22.00
World Hist 9 6 13.64 13.20

*6 Students changed their placement 5 higher and 1 lower.
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Academics I

= Curriculum Renewal:
= English and Language Arts: K-4/5-8
= Social Studies: Junior High
= World language, Music, Specials, and PE: JK-8
= School-wide Positive Behavior Support PAWS/CHAMPS

= Testing (MAP/PARCC)
= Homework policies
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Survey Results/School Climate

Parent Survey 2017:
How would you rate The Joseph Sears School overall?
Weighted Average Excellent Very Good Good Average Poor Very Poor No Opinion
2016 (Parents) 5.63 26% 35% 21%  12% 6% >1% 0%
2017 (Parents)  6.32 51% 36% 9% 4% 0%  >1% 0%
Change 0.69 +25% +1% -12%  -8% -6% 0% 0%
Teacher Survey 2017:

We switched to a school climate survey for faculty in 2016 which did not include any faculty overall school satisfaction ratings.
In most areas related to trust, academics and climate we saw improvement.

In 2017, we allowed for more text feedback on individual administrators.
We are using this data to help inform change and set goals.
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Strategic Planning

= Collaborative process between board, administration, teachers and
parents

= Process began in 2016

= Set to roll out and communicate the plan before end of 2017
= Updating Mission, Vision and Goals

= Will continue to improve and adapt goals as needed
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Conclusions

District Finances

= Sears balance sheet is strong and with significant capital projects beginning in 2018 we will be mindful of cash
balances and appropriate uses of our bonding.

Facilities
= This year will be critical in ensuring priorities, setting timelines/goals, working with PD, Village Board, and
community members to make needed upgrades to Sears.
Student Performance/Academics

= Our students are doing very well and we are incredibly focused on improving and updating our academics to
ensure our children are prepared for their next step.

Survey Results/School Climate
= Better results in 2017 and committed to continuous improvement.
Strategic Planning

= This year we will adopt a plan by the end of SY 2017. We will continually improve it, monitor our progress and
give updates to the Sears community on our successes and areas of improvement.

Questions
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