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Parent Survey Background   
§  Third consecutive year with identical questions and methods 
§  Consistent sample size from 2017 to 2018 

−  247 responses collected in 2017 
−  235 responses collected in 2018 

§  Survey issued during period of principal transition 
−  Data significantly impacted by timing 
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Parent Survey Key Takeaways   

§  Survey responses remained either negative or unchanged across 
the board vs. last year 

§  Strong negative community response to administrative and board 
communications 

§  Addressing survey issues of community trust and transparency is 
key for 2018-2019 school year 



R E S P O N S I B I L I T Y   K I N D N E S S   H O N E S T Y   R E S P E C T  

Analytical Framework 

§  Followed almost identical framework from Faculty Survey 
analysis 

§  To draw useful and actionable conclusions, questions divided into 
5 categories: 
−  Curriculum/Instruction/Teaching 
−  Student Behavior & Student Engagement  
−  Administration 
−  School Climate 
−  General Satisfactions / Overall Ratings 
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Analytical Framework (Continued) 

§  One way to look at quantitative data to to analyze movement of questions either positive 
or negative from last year.   

§  By looking at number of questions in each category that move in a particular direction, 
one can better understand the greatest areas of strength or opportunity. 

Category Quantification 

Material Positive Change +0.50 or better 

Positive Change +0.05 to +0.5 

Unchanged +0.05 to -0.05 

Negative Change -0.05 to -0.50 

Material Negative Change -0.50 or worse 
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Breadth of Response by Number of 
Questions 

Material 
Positive 

Positive Unchanged Negative Material 
Negative 

Net Positive 
minus 
Negative 

Curriculum/Instruc-
tion/ Teaching 5 5 1 -6 
Student Behavior & 
Engagement 6 0 
Administration 2 3 -5 
School Climate 5 4 -4 
General Satisfaction 3 7 1 -8 
Overall Ratings 4 -4 
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Curriculum/Instruction/Teaching 
§  Areas of Stability 

−  Homework assignments reinforce what is learned in the classroom (grades 3-8) 
−  Students being sufficiently challenged (JK, 6-8) 

§  Opportunities for Growth 
−  Retention of the best teachers and staff at the school* 
−  Curriculum that is preparing students for challenges of 21st century and promoting 

their critical thinking skills 
−  Innovative learning methods 
−  Quality of teaching 
−  Some grade levels showed decline in homework assignments reinforcing learning 

(JK) and students being sufficiently challenged (3-5) 
* Denotes materially negative movement from last year 
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Student Behavior and Engagement 
§  Areas of Stability 

−  Students treat teachers and staff with respect and care about learning 
§  Opportunities for Growth 

−  Students are encouraged to try new ideas, and respect each other’s differences and 
practice the four cornerstones 

−  Students feel safe from verbal abuse, teasing and exclusion 

* Denotes materially negative movement from last year 
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Administration 
§  Opportunities for Growth 

−  Roles and responsibilities of each administrator are clear and parents know who to 
seek out to solve problems* 

−  Level of transparency of Administration on key issues* 
−   Communication with parents in a timeline matter 
−  Administration follows through effectively on matters of student discipline 

* Denotes materially negative movement from last year 
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School Climate 
§  Areas of Stability 

−  School community has high expectations for all students 
§  Opportunities for Growth 

−  Parents respect teachers and staff 
−  Teachers and staff treat students with respect 
−  JSS is a safe place to be 
−  School rules are communicated effectively and are fair 
−  School building is clean and well maintained 
−  JSS has an effectively policy to deal with disruptive students 
−  JSS encourages students to develop good character traits 

* Denotes materially negative movement from last year 
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General Satisfaction / Overall Ratings 
§  Areas of Stability 

−  Satisfaction with athletic programs/offerings and extracurricular programs/
offerings 

−  Satisfaction with quality of instruction (6-8) 
§  Opportunities for Growth 

−  Satisfaction with quality of instruction (JK-3) 
−  Satisfaction with integration of technology 
−  Satisfaction with academic and behavioral supports through Student Services Dept. 
−  Satisfaction with level of transparency of Board of Education on key issues* 
−  Overall rating of JSS and overall rating of students’ school year 

* Denotes materially negative movement from last year 
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Key Themes from Open-ended Responses 

Especially Good at Sears Would Like to See Changed/Improved 

ü  Teachers 
ü  Community atmosphere 
ü  Principal 
ü  Class sizes 
ü  Curriculum 

ü  Board/administrative communication 
and transparency 

ü  Clearer definition of administrative 
roles and responsibilities  

ü  Student homework load 
ü Discipline procedures and systems 
ü  Physical education offerings 
ü  Innovation  
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Key Themes from Open-ended Responses 

Additional Feedback 

ü  Principal resignation 
ü  Focus on students first 
ü  Structure/roles & responsibilities 
ü More transparency 
ü  Leadership 
ü  School culture 
ü  Teachers 
ü  Expectations on students 
ü  Bullying 

§  We received an 
overwhelming amount of 
general feedback from parents 
this year 

§  The responses for this 
question were incredibly 
varied so it’s difficult to 
summarize key themes.  
These were some of the topics 
mentioned in no meaningful 
order. 
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Next Steps 
§  Send parent survey summary to community 
§  Hire interim principal/begin principal search 
§  Discuss and implement community engagement opportunities 
§  Discuss survey further at July retreat as a Board & Administration 
§  Develop clear vision for Sears 
§  Study school culture to better understand issues raised in survey 
§  Better define administrator roles and responsibilities  


