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Introduction

® Desired outcome for this evening:
® Agree upon the proposed process and core

components for updating the Strategic Plan

® Background:

Original Strategic Plan was developed 4 years ago.

Some key components are still relevant and will
remain

Others need refinement and updating to keep us
forward-looking

We are proposing a streamlined process allowing us
to hone in on key priorities




Board Role Continuum

Strategy and
Policy

All board work is
focused on the
strategic, long-term
direction of the
ofganization,
including external
scanning, goal and
strategy
development, policy
development, and
overall evaluation
and accountability.

Strategy, Policy,

and
Management

Most board wortk is
focused on strategy
and policy, but also
includes some high-
level management
functions.

Preferred Role

Management

The majority of the
board's work is
comprised of
determining and
assuring
achievement of the
mission and goals ,
including planning,
otganizing, directing,
supervising, and
evaluating
operations,

Management
and Operations

The board spends
most of its time
managing the
operations, but also
serves as the actual
wotkforce for
certain
administrative or
programmatic
operations.

Operations and
Activities

The majority of the
board's work is
comptised of
actually doing the
frontline
operational work of
the organization,
because board
members also are
the organization's
volunteers.



Strate!

Conduct environmental c
scan to review, assess
and analyze 25 schools
nationwide

Establish working
group — 2 BOE
members, 1-2 admin,

1 teacher, 1 parent ¢
Create operating

principles as the

underpinning of the .
plan development

process

Assess and analyze .

leading thought in
educational pedagogy
Seek input from key
stakeholders

Review current
mission, values and
priorities

Dec-Jan

gic Planning Process

Refine mission and

values, create vision
Articulate Strategic
Goals (schematic)

Develop template for
plan

Identify Performance
Objectives that align
with Strategic Goals

Conduct focus groups

with stakeholders to
solicit feedback

Facilitate a working
session to finalize the
plan

Board lead, Admin support

Create framework for
Implementation Plan

Draft Implementation
Plan to include:

— Action items
— Responsible
person

—  Metrics

— Timing

— Status
Request feedback
from faculty

Refine
Implementation Plan
based on feedback

April-July

Communicate plan to
various stakeholder
groups — faculty,
parents, community
Execute plan
according to
deliverables

Develop a dashboard
to monitor progress
towards goals

Report on progress

August-ongoing

Admin Lead, Board support




Environmental Scan

Baker Demonstration School

Latin School of Chicago

Lab School, University of Chicago
Palo Alto School District

Wellesley Public Schools, MA
Bloomfield Hills School District, Ml
Edina Public Schools, MN

North Shore Country Day School, IL

Indian Hill Exempted School, OH

~ Tredyffrin/Easttown School District, PA
)

Princeton Public Schools, NJ
Lower Merion School District, PA
Westport Public Schools, CT

New Canaan Public Schools, CT
Barrington 220, IL

Hinsdale School District 181, IL
Fox Chapel Area School District, PA
Byram Hills Armonk, NY

Solon City School District, OH

Los Gatos Union School Di




Key Elements

e MISSION: WHY WE EXIST
e Statement of overall purpose of the organization
e Should include what we do, for whom we do it and the benefit

* VISION: DESIRED END STATE

® Aspirational statement

® Describes how the future will look of the organization achieves it’s
ultimate aims

e CORE VALUES: BELIEFS
® The beliefs that set the foundation of how an organization will operate

® The organizations’s values that provide direction for all stakeholders




Key Elements Con’t

e FOUNDATIONAL PHILOSOPHY
® How we view the organization

e STRATEGIC GOALS
® Qverarching strategic themes do not change over time
® Areas of strategic focus are flexible

e PERFORMANCE OBJECTIVES
® Means to achieve the Strategic Goal

e Align under Strategic Goals and begin to frame the specific objectives
for a short period of time (1-3 years)

e ACTION ITEMS

® Align under Performance Objectives and are clear, measurable,
action-oriented tasks with responsible stakeholders

® These drive the day-to-day decision making for the organization ks




Current Strategic Plan

MISSION

Nurture and inspire creative, curious and compassionate students through
service, leadership and a tradition of excellence

VISION

TBD

VALUES

® High academic standards for each student

®* A highly skilled faculty and staff committed to educational excellence
® Balancing a quest for innovation with a respect for tradition

® Developing Habits of Mind for each child today and in the future

rting the Four Cornerstones of honesty, kindne

havior for student




Examples from
Environmental Scan




Example of Mission, Vision, Values

Core Values:

« Academic Excellence

e Commitment to Community
 Respect for Human Differences

» Cooperative & Caring Relationships

What We Do:

MISSION:

The Wellesley Public Schools (WPS) exist to
provide a high quality, comprehensive
educational experience that supports each
student’s academic, social, and emotional
development and prepares them to be global
citizens who are college, career, and life
ready.

Where We Want to Be:

VISION:

WPS aspires to be a world-class school system that develops the heads, hearts, and hands of its students
and inspires them to be the critical thinkers, problem-solvers, artists and innovators who make
contributions to their communities, our nation, and the world.

contributions to their communities, our nation, and the world.




Example of Strategic Plan Foundation
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istrict Strategic Plan




Examples of Strategic Goals

0

Current Strategic Goals: Examples of new goals:

Curriculum Student Success
Community Relations Academic Success

Culture Organization Excellence
Finance and Facilities Operational Integrity
Governance and Leadership Culture of Community

Academic Excellence & Learning
Personal Development & Support
Budget & Infrastructure

Governance & Communications
Staff Development & Recruitment

ources: Community Consolidated School District 181 (Hinsdale) &
‘Alto School District




Strategic Goals

Example of Performance Objectives

The objectives under each goal area are presented below. The objectives are based on the research findings and are aligned with the District’s
proposed mission. vision, and guiding principles.

Academic Success

Maximize the academic and
social-emotional growth of each
student

Organizational Excellence

Attract, develop, and retain high

quality staff

Culture of Community

Engage all stakeholders through

transparent, respectful
communication and collaboration

Operational Integrity

Ensure fiscal stability and

appropriate resources for
programming and facilities

1. Provide a high quality curriculum
that enables all students to achieve
their full academic potential and
develop 21% century skills.

2. Offer a continuum of services that

considers student development and
learning readiness and provides all

students an appropriate level of
academic challenge in a supportive
—  environment.
3. Identify and address curriculum

and cohort strengths and
weaknesses.

4. Design and implement a
meaningful and balanced
assessment system to monitor
individual and cohort student
growth and inform continuous
improvement.

5. Provide equitable resources and

targeted professional development
to support teaching and learning.

6. Develop processes and procedures
necessary for continuous
improvement.

1. Continue to hire and retain high
quality staff to address
organizational needs and build in-
house expertise.

2. Establish an environment of trust
and exemplary professional
practice.

1. Enhance respectful communication,
dialogue, and transparency with all
stakeholder groups.

2. Continue to enhance partnerships
with parents and the community.

. Align financial budgets with the

goals established in the strategic
plan.

. Evaluate the return on investment

of programs and expenditures as it
relates to student outcomes.

. Maintain balanced and sustainable

short and long-term budgets.

. Maintain quality facilities that

support student learning.

. Continue to stay informed about

potential state and federal impacts
on funding. and represent District
needs and community expectations
where possible.



Example of Implementation plan

Strategic Goal: Implement a plan of action that ensures that all

students are equipped with globally competitive learning skills

Performance Objective: Continue the development of Science units that
reflect NGSS and A Framework for K-12 Science Education

Action ltems

1. Write and Implement
new science units
according to the 3-year
plan outlined by
Committee members in
June 2013

Accountable

Teacher Reps
Principal
Curriculum Dir.

Timeline Measureable

Qutcomes
Summer 2014 1.  Completed units of
TBD each grade level

2. Proposal for summer
Sept. 2014 2015 professional
TBD development

3. Possible budget
Oct-April 2015 proposal for new

TBD curriculum resources




Next Steps

® Board and Administration to agree on Strategic
Planning Process

®* Form Strategic Plan working group

® Continue to gather research as part of
Environmental Scan




