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MINUTES FOR THE PoLIicY COMMITTEE MEETING
OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 15" DAY OF DECEMBER 2020

The Policy Committee of the Board of Education of Kenilworth School District No. 38, Cook
County, lllinois, met on the 1% day of December 2020, at 8:01 a.m. via a Zoom Virtual Meeting.
Policy Committee Members present included Mr. Andrew Stone, Mr. John Gottschall and Mr.
Bill Graham. Other Board members present were Mr. Evan Lukasik. Also present were Ms. Kate
Donegan, Superintendent, and Mrs. Julie M. Campanaro, Secretary, Board of Education.

PUBLIC COMMENT — There was no public comment.

Mr. Stone gave an outline for the meeting. The Committee will review all of the suggested edits
for all of the policy series today in preparation for meeting with IASB on December 7. He
requested that after today if there are additional edits from Board members to share them with
Mrs. Campanaro before the next Committee meeting. The Policy Committee will review all of
the final edits on December 7, with IASB and from there IASB will provide a final draft policy
manual. The Committee will present the final draft policy manual for a first read at the regular
December 14 Board meeting and plan for the adoption of the manual at the February 8 regular
Board meeting. It was noted a new Press Issue 106 from IASB had been issued but the
Committee would not consider suggested edits from the document until the meeting on
December 7.

Discussion of Policy Series 100-800

The Committee discussed the initial IASB Draft policy manual series 100-800 edits suggested by
each of the subcommittee working groups that reviewed each policy series for edits. The
majority of policies and suggested edits of the working group were acceptable with some minor
language and format changes. There were policies that required additional edits.

Series 100 Instruction

The Committee reviewed the draft policies for series 100. The draft policies were acceptable as
written except for policy 1:30 School District Philosophy. This policy was rewritten combining
language from the current District policies and language from the new IASB draft policy manual.
The Committee recommended adoption of this rewritten policy.

Series 200 Board of Education

The Committee reviewed the draft policies for series 200. The Committee recommended new

policies to the District are adopted as written. The draft policies were acceptable as written
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except for the following policy edits.

e Policy 2:10 School Board — School District Governance — this policy though
listed in the table of contents of the draft manual, was not included in the draft
manual. The Committee reviewed the policy and found it acceptable as written.

e Policy 2:60 Board Member Removal from Office is a new policy for the District.
Upon advice from legal counsel, no additional language was included in the list of
offenses that require removal from office. The committee recommend adoption of
the draft policy as written.

e Policy 2:80 Board Member Oath and Conduct — The Committee will add the
word, “growth” in the following statement from the draft policy, “I shall try strive
to insure a continuous assessment of student achievement, growth and all
conditions affecting the education of our children, in compliance with State law.”

e Policy 2:110 Qualifications, Term, and Duties of Board Officers — The
Committee will delete a sentence that does not apply to our District. The Board
members also discussed the content under the Board Treasurer section that
addressed the need to have qualifications as a certified public accountant but
opted to keep the language as written.

e 2:140 Communications to and from the Board — The Committee members asked
Ms. Donegan to obtain appropriate language from legal counsel regarding
expectations of privacy for “Listen” emails. The associated Exhibit 2:14 E will
not be utilized, as much does not apply to our District.

e 2:150 Committees — The Committee agreed on an edit to reflect the correct four
standing committees in the District. In addition, they recommended the language
regarding committee assignments for the Behavioral Interventions Committee and
the Parent-Teacher Advisory Committee be revised to reflect, the Superintendent
or designee will make appointments to these committees.

e 2:260 Uniform Grievance Procedure — The Committee determined this policy be
adopted as written in the IASB draft policy except the revision to the last sentence
of the third paragraph under the “Investigation Process” heading to “The
Complaint Manager may extend this timeframe as he or she deems appropriate.”

Series 300 General School Administration

The Committee reviewed the draft policies for series 300. The draft policies were acceptable as
written.

Series 400 Operational Services

The Committee reviewed the edit recommendations from the working group of draft policies for
series 400. The draft policy edits were acceptable as suggested except for the following policies,
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which required more discussion.

4:80 Accounting and Audits — The Committee considered a suggested edit from
the working group and agreed to remove the language in the last sentence under
“Annual Financial Report” as suggested. The Committee also discussed a
suggested edit regarding the new section, “Capitalization Threshold” and
determined keeping the content regarding internal controls, as is.

4:120 Food Services — The Committee determined this new policy would not be
adopted as recommended by the series, working group, as it does not apply to our
district.

4:130 Free and Reduced—Price Food Services — The Committee determined this
policy would not be adopted as recommended by the series, working group, as it
does not apply to our district.

Series 500 General Personnel

The Committee reviewed the draft policies for series 500. The draft policies were acceptable as
written except for the following policies, which were edited further or required more discussion.

Policy 5:10 Equal Employment Opportunity and Minority Recruitment — The
Committee agreed to strike text regarding arrest records with legal counsel
approval. Additional sections were discussed regarding possible edits to the list of
qualities that may not be discriminated against. The Committee was divided, and
agreed to bring the discussion to the full Board.

Policy 5:20 Work Place Harassment Prohibited — The Committee considered
similar changes to the list of qualities which may not be discriminated against as
discussed for 5:10. The Committee decided a discussion with the full Board is
necessary, as there was not agreement among the Committee members. Exhibit
5:20 E will also need to be discussed for similar edits.

5:35 Compliance with the Fair Labor Standards Act — The Committee discussed
some suggested edits to the policy under the Overtime section and agreed to add
the sentence, “The School Board discourages overtime by non-exempt
employees."

5:52 Leaves for Military Service — This policy is unique to the district and covered
under another policy. This policy will be discarded.

5:60 Expenses — The Committee discussed recommended edits from the 500-
policy series, working group. They agreed on suggested edits to the language
regarding reimbursements and meal expenses. They agreed to insert language
defining deadlines for reimbursement submittals and language on limits to
reimbursements of meal costs, including tips, per day.

5:70 Court Duty — The Committee decided to add language directing employees
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covered by a collective bargaining agreement to refer to the current KEA contract
and the addition of another sentence clarifying the policy is intended for
employees not covered by a collective bargaining agreement.

e 5:160 (No Title) — The Committee agreed to the adoption of a new policy
pertaining to the use of surveillance video cameras and their locations on a school
campus and agreed to have similar language in the policy reflecting sample
policies provided.

e 5:170 Copyright — The Committee agreed with the recommendation to add the
language, “Superintendent or their designee” in the policy and assigning Dr.
Helfand as the DMCA agent.

e 5:185 Family and Medical Leave — Ms. Donegan reviewed added language she
felt was needed regarding a rolling 12-month leave. (see bold font) “An eligible
employee may take FMLA leave for up to a combined total of 12 weeks each
year, on a rolling 12-month period measured backward from the date the
employee uses any FMLA so that the remaining leave entitlement...”

e 5:186 Private Professional Services — This policy elicited much discussion
regarding tutoring practices in the District. The discussion pertained to finding a
balance between a more restrictive policy, and providing adequate student
assistance. The Committee was divided on the best course of action and will need
to discuss this more with the full Board.

e 5:200 Terms and Conditions of Employment and Dismissal — This is a new policy,
which the Committee recommended adoption as written.

e 5:210 Resignations — This is a new policy, which the Committee recommended
adoption as written.

e 5:240 Suspension — The Committee members agreed to the inclusion of revisions
suggested by legal counsel in September 2019 in place of the draft policy
language except for new language required for legal purposes.

e 5:250 Leaves of Absence — The Committee members noted this was a new policy
for the District and recommended adoption as written and remove current policy
5:52 regarding military leaves.

e 5:280 Duties and Qualifications —The Committee recommended adopting the
policy as written. The series 500 working group had recommended removing the
last section with content regarding bus drivers. It was determined the language
could be applied to the District.

e 5:285 Drug and Alcohol Testing for School Bus and Commercial Vehicle Drivers
- The Committee recommended not adopting the policy as it did not apply to the
District.

e 5:290 — Educational Support Personnel - Employment Terminations and
Suspensions - The committee recommended that our legal counsel review the new
language in the IASB draft policy different from our current policy.

e 5:310 - Educational Support Personnel — Compensatory Time-Off — The
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Committee understood legal counsel did not recommend adoption of this policy.
They asked Ms. Donegan to confirm if the entire policy should not be adopted, or
just portions of the draft policy, particularly with regard to FSLA.

e 5:330 - Educational Support Personnel — Sick Days, Vacation, Holidays and
Leaves — The Policy Committee learned the Board had not adopted this policy
previously per legal counsel. They discussed rewriting the policy, removing any
Holidays not mandatory, and to include only the legal Holidays. They inquired if
Ms. Donegan could provide a memo each year designating the Holidays as they
might change year-to-year. Having this policy in place would be useful for
collective bargaining to demonstrate current practice and in the event, a
resignation is tendered to calculate vacation days. They agreed further
information and revision was necessary before considering adoption.

The Committee took a five-minute break at 920 a.m. and reconvened the meeting at 9:25 a.m.
Series 600 Instruction

The Committee reviewed the draft policies for series 600. The suggested edits to draft policies by
the working group were acceptable as written except for the following policies, which were new,
edited further or required more discussion.

e 6:10 Educational of Philosophy and Objectives — The Committee agreed to a
minor addition of the word “annually” at the end of the last sentence of the second
paragraph.

e 6:20 School Year Calendar and Day — The Committee agreed to add language
directing employees covered by a collective bargaining agreement to refer to the
current KEA contract and the addition of another sentence clarifying the policy is
intended for employees not covered by a collective bargaining agreement.

e 6:50 School Wellness — The Committee discussed keeping the language about
nutrition guidelines in the policy. In addition, the Committee recommended
retaining the three-year superintendent reporting timeline per advice by legal
counsel that the working group was not certain was necessary. The Committee
recommended adoption of the draft policy as written.

e 6:60 Curriculum Content — The Committee agreed to a minor edit referencing one
school, verses multiple schools in the District, as it did not apply. The Committee
discussed language in item eight pertaining to health education. Ms. Donegan
advised that appropriate health education topics are taught in every grade level in
age appropriate ways.

e 6:135 Accelerated Placement Program — The Policy Committee members
reviewed the minor suggested edits from the series, working group and
recommended adoption of the draft policy with the suggested edits.
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6:170 Title | Programs — The Committee members reviewed the minor suggested
edits from the series, working group and recommended the adoption of the draft
policy with the suggested edits.

6:180 Extended Instructional Programs — The members of the Policy Committee
agreed to remove item number five, “Tutorial Program” as this will be addressed
in a separate policy.

6:185 Remote Educational Programs — The Committee recommended the
removal of the language in item number six, "are juniors and seniors or", as it did
not apply to the District.

6:210 Instructional Materials — The Committee agreed to adopt option one rather
than option two under “Instructional Materials, Selection and Adoption”. The
members agreed to insert additional language at the end of the last sentence as
follows, "...using a curriculum review cycle of five years."

6:230 Library Media Program — in response to feedback from faculty who
questioned if the policy allows for a one full time (1FTE) director, Ms. Donegan
noted that it is required that we only have a qualified librarian, not that the
individual be full-time.

6:280 Grading and Promotion — Ms. Donegan addressed a question from a
faculty member in the feedback obtained on the draft policies. She noted that she
would investigate where the definition for an "inappropriate grade" or an
"inappropriate grading system™ may be found within administrative procedures.

In closing the discussion on series 600, the Committee revisited the 500 series anti- nepotism
policies for which Ms. Donegan obtained sample policies from IASB. The consensus was there
was not a need for such a policy at this time.

Series 800 Community Relations

The Committee went out of series order and next discussed policy series 800 as Mr. Graham had
another meeting approaching. The Committee reviewed the suggested edits to the draft policies
and found them acceptable as written, except for the following policies, which required editing
or more discussion.

8:25 Advertising and Distributing Materials in Schools Provided by Non-School
Related Entities — The Committee discussed proposed additional language that
sought to add definition to what is permissible in publications distributed at the
school. Some Board members wanted to add the more specific language,
"...intolerant of people’s differences” at the end of item number four of the first
sentence. Others felt the language was not necessary here but belonged in the
District’s philosophy or in a separate resolution or policy. The Committee will go
back to Mrs. Casey-Sachs to ensure they understand the intent of the language she
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suggested. Ms. Donegan was asked to request alternative wording from legal
counsel that would be appropriate and not pose any legal challenge and still
convey the District’s spirit of diversity and equity. The Committee was divided on
the best approach, and did not recommend changes at this time.

8:30 Visitors to and Conduct on School Property — The Committee recommended
minor edits with the replacement of “Building Principal” with “Principal”
wherever found in the draft policy.

8:70 Accommodating Individuals with Disabilities - The Committee
recommended minor edits with the replacement of “Building Principal” with
“Principal” wherever found in the draft policy.

8:80 Gifts to the District — The Committee recommended the deletion of the last
two sentences in item three and agreed to continue the conversation on
appropriate wording to express its spirit of diversity and equity.

8:90 Parent Organizations and Booster Clubs — The Policy Committee members
recommended the deletion of the first sentence in item seven. The Board is careful
to allocate funds donated to the intended program. The draft policy language did
not fully reflect the practice in the District.

Mr. Bill Graham departed the meeting at 9:45 a.m.

Series 700 Students

The Committee reviewed the new policies and suggested edits to the draft policies from the
series, working group, and found them acceptable as written, except for the following policies,
which required more discussion or further editing.

7:10 Equal Educational Opportunities — The Committee recommended some
minor edits regarding the removal of the word “Building” with regard to the
building principal reference. Ms. Donegan is checking with legal counsel on the
significance of the word, “age” as it relates to the eligibility of students to enroll
in a grade for which they are not the correct age.

7:15 Student and Family Privacy Rights — The Committee will adopt as written.
The administration will advise whenever surveys are confidential.

7:20 Harassment of Students Prohibited — The Committee recommended
changing all references to “bullying” to “cyberbullying". The word “building”
will be removed from references to all “building principals”. The Committee
asked Ms. Donegan to request review of this draft policy by legal counsel.

7:40 Nonpublic School Students, Including Parochial and Home-Schooled
Students — The Committee recommended a minor edit regarding the removal of
the word “Building” with regard to the building principal reference.

7:60 Residence — The Committee discussed the significant suggested edits for this
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policy. They recommended the integration of several revisions recommended
by legal counsel in May 2019 not adopted at that time. The revisions entailed
new language and included additional sections.

7:130 Students Rights and Responsibilities - This is a new policy and the
Committee recommended to adopt it as written.

7:160 Student Appearance — This is a new policy and the Committee
recommended its adoption as written.

7:220 Bus Conduct — The Committee recommended to adopt this new policy as
written.

Mr. Andrew Stone departed the meeting at 10:00 a.m.

7:260 Exemption from Physical Education — Ms. Donegan recommended the
Committee adopt the policy as written. It represents a situation that rarely arises.

7:270 Administering Medicines to Students — The Committee members
recommended striking the section titled, "School District Supply of Undesignated
Opioid Antagonists™ and section the section titled, "School District Supply of
“Undesignated Glucagon" as the District does not store these prescription
medications. The Committee also recommended the removal of the sections
referencing “Undesignated Opioid Antagonists” and “Undesignated Glucogen”
under the Void Policy section.

7:310 Restrictions on Publications; Elementary Schools — This policy provides
guidelines to restrict what type of information may be contained in publications
distributed by the school, staff, or students. The Committee discussed the
possibility of adding verbiage that might broaden the definition of “tolerance of
differences of others.” The Committee deferred consideration of the addition of
new language to this policy for discussion with the full Board.

7:325 Student Fundraising Activities — The Committee discussed the suggested
edits from the series, working group to insert similar language to that of policy
7:310, regarding intolerance of differences. As with policy 7:310, the Committee
deferred consideration of incorporating similar new content in this policy for
discussion with the full Board or potentially creating a separate policy or
resolution demonstrating the District’s dedication, to tolerance, equity and
diversity.

7:345 Use of Educational Technologies: Student Data Privacy and Security — This
is a new policy to the District. The Committee recommended its adoption as
written, noting this policy will be addressed with the recommendations from the
technology audit.

PUBLIC COMMENT
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There was no public comment.

ADJOURNMENT

There being no further business, Mr. Evan Lukasik made a motion to adjourn the meeting at
10:10 a.m. Mr. John Gottschall seconded the motion.

All Ayes.
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