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MINUTES FOR THE POLICY COMMITTEE MEETING  

OF THE BOARD OF EDUCATION OF 

KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS 

THE 14TH DAY OF SEPTEMBER 2020 

 

The Policy Committee of the Board of Education of Kenilworth School District No. 38, Cook 

County, Illinois, met on the 14th day of September 2020, at 8:01 a.m. via a Zoom Virtual 

Meeting. Policy Committee Members present included Mr. Andrew Stone, Mr. John Gottschall 

and Mr. Bill Graham. Other Board members present were Mr. Evan Lukasik. Also present were 

Ms. Kate Donegan, Superintendent, and Mrs. Julie M. Campanaro, Secretary, Board of 

Education. 

 

PUBLIC COMMENT – There was no public comment. 

 

NEW BUSINESS 

 

Review of Minutes from the 08/13/20, Board Policy Committee Meeting 

Mr. Stone led the discussion and noted that Board policy 5:310 Educational Support Personnel - 

Compensatory Time Off, needed to be highlighted for closer attention in the upcoming policy 

review, Mr. Lukasik had a question regarding the numbering of policy 5:187 General Personnel 

- Private and Professional Services. The committee members also asked that Mrs. Campanaro 

change the wording regarding nepotism to reflect the word as anti-nepotism. Finally, Mrs. 

Campanaro was asked to add a reference to the minutes regarding adding some specific language 

to policies that would affect collective bargaining.  

 

Mr. Stone asked for a voice vote to approve the minutes as amended.  

 

All ayes. 

 

Discussion of Policy Customization and Comprehensive Review Process 

 

The Committee asked for Ms. Donegan’s recommendation on how to divide-up the policies for 

review. She suggested that it be broken up into smaller subcommittees. The smaller working 

groups could meet first and then report to the full Board Policy Committee to discuss the 

proposed changes.  She suggested that Administration would take the lead on editing in most 

cases. The Committee discussed different aspects of the review process concluding that the 

Board Policy Committee would meet twice before the regular Board meeting in November, 

allowing time to integrate any additional edits from the full Board before meeting with IASB in 

early December.  

 

Those policies that the Committee felt required more scrutiny due to unique language previously 
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worked out by the Policy Committee, would be called out for extra emphasis in a table of 

contents included in the September Board meeting documents to be used as a reference during 

Mr. Stone’s committee report. 

 

The Committee discussed the timing of the two Board Policy Committee meetings to be held 

prior to the next regular BOE meeting in November. It was determined the first meeting would 

be Monday, 10/26/20 (discussing Series 100-500) and the second Monday, 11/09/20 (discussing 

Series 600-800). The working groups will need to meet prior to these two meetings to conduct 

their initial reviews. It will be up to the working groups to schedule their meetings. In November, 

the full Board will be given only policy revisions that the Committee feels might require more 

discussion as not all edits will be substantive. All agreed that each working group should have a 

Board Policy Committee member and an administrator. It was suggested that at the September 

Board meeting, the rest of the Board members be offered an opportunity to express if they wish 

to engage in these subcommittees. 

 

The Committee recommended eight potential working groups comprised of Policy Committee 

members, administrators and other Board members as follows: 

 

Series 100 – School District Organization – Andrew Stone (point), Kate Donegan and Julie 

Campanaro 

Series 200 – School Board – Evan Lukasik (point), John Gottschall and Kate Donegan 

Series 300 – General School Administration – Andrew Stone (point), Kate Donegan and Julie 

Campanaro 

Series 400 – Operational Services – John Gottschall (point), Steve Potter and Joe Bailey 

Series 500 – Personnel – Evan Lukasik (point), Kate Donegan and Joe Bailey 

Series 600 – Instruction – Bill Graham (point), Lisa Metzger-Mugg, Stephanie Helfand, Martin 

Heffner and Kate Donegan 

Series  700 – Students – John Gottschall (point), Lisa Metzger-Mugg, Mia Casey Sachs, Martin 

Heffner and Kate Donegan 

Series 800 – Community Relations – Bill Graham (point), Mia Casey Sachs, Kate Donegan and 

Deb Keegan  

 

Mr. Stone will prepare a memo for the September regular Board meeting outlining these groups 

as well as the suggested process. 

 

Mrs. Campanaro was asked to compile binders with the draft policy manual for the Policy 

Committee members for easier review. She said she would have them available by the next day.  

 

A committee member inquired if the District’s legal counsel will need to be engaged at some 

point to review the edited policies. Ms. Donegan responded that for the most part this would not 

be necessary, but acknowledged there may be some policies she will want counsel to review.  
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PUBLIC COMMENT 

 

There was no public comment. 

 

ADJOURNMENT 

 

There being no further business, Mr. Evan Lukasik made a motion to adjourn the meeting at 9:05 

a.m. Mr. Bill Graham seconded the motion. 

 

All Ayes. 

 

Attest for Distribution: _________________________ Date: _______ 

   Julie M. Campanaro, Board Secretary 

 

 

Approved: ________________________________ Date: _______ 

       Andrew Stone, Committee Chairperson 

 

 

ATTEST: ___________________________________ Date: ________ 

       Julie Campanaro, Board Secretary 
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