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MINUTES FOR THE POLICY COMMITTEE MEETING  

OF THE BOARD OF EDUCATION OF 

KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS 

THE 28TH DAY OF MAY 2020 

 

The Policy Committee of the Board of Education of Kenilworth School District No. 38, Cook 

County, Illinois, met on the 28th day of May 2020, at 2:30 p.m. via a Zoom Virtual Meeting. (All 

participants attended remotely.) Policy Committee Members present included Mr. Andrew Stone 

and Mr. John Gottschall. Other Board members present were Mr. Evan Lukasik and Dr. Lisa 

Metzger-Mugg. Also present were Dr. Lisa Leali, Interim Superintendent, Ms. Kate Donegan, 

Incoming Superintendent and administrative support staff member, Julie M. Campanaro. 

 

PUBLIC COMMENT – There was no public comment. 

 

NEW BUSINESS 

 

Ms. Donegan expressed her eagerness to begin her tenure in Kenilworth School District. She 

hoped to get a sense of the Board policies in place and offer any guidance in that area. Mr. 

Lukasik inquired why Board policies are necessary if the school district follows the statutes set 

down by the State. Ms. Donegan stated that the community needs the policies to have an 
understanding of school code, and best practices etc. required by law.  
 

Discussion of Recommended Policy Revisions to 600 Series Policies - Mr. Stone gave a 

brief overview of the work done this year by the Board Policy Committee, recapping the Board 

policy review conducted in May 2019 by legal counsel to begin to bringing the District’s policies 

up to date.  In December 2019, many of these policy revisions were presented to the Board 
and adopted. There were a few policies with recommended revisions in the 600 series 
concerning instruction that the Education Committee requested time to review further 
before adoption. Dr. Metzger-Mugg, who chairs the Education, Committee, stated that when 
reviewed as a whole the revisions looked good but wanted an opportunity to dialogue with 
our instructional leaders and Dr. Leali before asking the Board to consider adoption of the 
revisions. Dr. Leali added that the faculty expressed an interest in reviewing the associated 
administrative procedures used to enact the policies. They felt their voice would be far 
more important there. 
 

Mr. Stone lead a discussion on the suggested policy revisions for policies, 6:60 Instruction – 

Curriculum Content, 6:135 Instruction - Accelerated Placement Program, 6:160 Instruction - 
English Language Learners and 6:170 Instruction -Title I Programs. The committee 
discussed questions they had regarding what governs some of these suggested changes, 
statute, changes in legislation? They noted in particular the specificity of various topics 
that are mandated in the policy. Ms. Donegan explained that these topics to be covered in 
the school curriculum are required by statute and are in fact part of the District’s 
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compliance. Dr. Metzger-Mugg noted that some of these topics were in response to adopted 

mandates for diversity. The State is broadly making sure ethnic groups and minorities are 

recognized. The Committee felt the list of topics was quite a “laundry list” and inquired how 

we as a District integrate some of these topics in our curriculum. Ms. Donegan noted that while 

the State mandates these topics, they do not mandate the amount of time or manor in which 

these topics are presented. This allows flexibility for the District to determine the appropriate 

content for grade levels and how they will be taught. 

 

The Committee members asked for an explanation on how recommended revisions are 

determined and then presented in IASB Press policy. Ms. Donegan explained that this service 

primarily provides revisions based on new legislation passed with footnotes explaining the law 

or statute mandating the change. A significant amount of legislation passed during the fall 

legislative session, necessitating the need for an inordinate number of changes to policy in 

October 2019. This then makes even the most recent revisions recommended possibly out of 

date and incomplete. 

 

Ms. Donegan stated that IASB Policy PRESS Service is used by districts to review 

recommended changes to policy. She recommended the District utilize the more robust version 

of the subscription however, IASB Policy PRESS Plus. IASB will do a customized review of 

the District’s current policy and then provide all revisions necessary to bring Board policy 

current. Following that, the service will automatically integrate suggested changes to insure the 

policies remain current. Additionally, districts by school code are required to review each 

policy every five years. IASB Policy Plus establishes a five-year review cycle for the District’s 

policies. Ms. Donegan added that this would be useful in preparation for Collective bargaining. 

It will allow an opportunity to review the policy manual and survey the Board on Philosophy 

statements. 

 

Dr. Metzger-Mugg departed the meeting at 3:00 p.m.  

 

Ms. Donegan will contact IASB for a cost estimate to incorporate this PRESS Policy Plus 

Service in Kenilworth and the possible time needed to complete process. It was determined that 

no further revisions would be presented to the full Board until the full review of the District’s 

policies is completed. 

 

Discussion of Policy 5:187 General Personnel - Private Professional Services (Tutoring 

Policy) Mr. Stone advised the committee that there has been parental concern expressed about 

tutoring practices in the school community. There were questions of equitable learning 

opportunities and conflicts of interest. Considering the high level of competition of placement 

of students in local high schools, it was a topic of some concern for some parents. Mr. Stone 
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noted that the policy has not been reviewed for several years. He inquired if the District 

follows this policy and if it is written well. He wondered what other procedures might be put in 

place.  

 

Dr. Leali explained that our policy is similar to the policies throughout the township. She noted 

that she has also been approached about the tutoring practices in the District.  The concern 

expressed to her was if the District provides adequate support and resources to educate the 

students, (i.e. programs, supports, salaries, benefits etc.) why are additional levels of tutoring 

necessary. If instructional staff are recommending additional enrichment to a family for their 

child, it creates a difficult dynamic between the school and families with the perception that the 

District is not providing what a child needs to be a successful learner. Dr. Leali stated that the 

administrative team and faculty have spent a lot of time reviewing and developing the MTSS 

program and the services we already provide. The Committee discussed how to proceed and 

determined that the administrative team will lead here and engage the KEA’s support to avoid 

possible abuses. Dr. Leali noted that the KEA had already discussed this issue in an open 

meeting and in a letter from both the incoming and outgoing leadership. The Committee 

acknowledged the sensitivity of the subject. Dr. Leali and Ms. Donegan will review this issue 

again with the KEA leadership for possible improvements. The Policy Committee will discuss 

this issue during open session at an upcoming Board meeting during their monthly update. The 

hope is to be transparent and illicit feedback from faculty and the community. There will not be 

any formal revisions to the 5:170 policy until after the IASB policy review. 

 

Dr. Lisa Leali departed the meeting at 3:30 p.m. and Dr. Lisa Metzger Mugg returned. 

 

Identification of Next Group of Policies for Review – Mr. Stone referred to several policies 

that may need to be reviewed due to recent legislation and one set of revisions to Board policy 

7:20 Harassment Students Prohibited, that had been tabled and not been revisited. Based on 

the earlier decision to have IASB review the District’s current policies, no action will be 

recommended until after the review is conducted. 

 

Review of Existing Relationship with Outside Counsel – The Committee discussed the 

District’s relationship with its current legal counsel. Mr. Stone asked Ms. Donegan if it is 

standard practice for a District to engage the same law firm for all aspects of their legal 

representation. Ms. Donegan commented that it is typical to do so as most law firms have 

lawyers that specialize in different areas. Districts have utilized a different firm for a 

specialized area such as the property tax. She noted that her current district uses the same firm 

as Kenilworth and has an excellent relationship with them. 

 

Mr. Stone asked Ms. Donegan if the total amount spent on legal fees might be calculated and 

what the amount budgeted for next year is. Additionally he requested a copy of the engagement 
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letter with the District’s current law firm. The Committee discussed the benefits of using 

another firm for the upcoming collective bargaining session. Ms. Donegan advised that in this 

area there is a benefit to having current counsel involved as they are aware of previous issues 

and have historic knowledge of previous negotiations. She agreed to draw up a list of other 

firms that might specialize in this area as well as other areas. She noted also that there are ways 

to reduce legal costs by limiting their use in some areas. 

 

PUBLIC COMMENT 

 

There was no public comment. 

 

ADJOURNMENT 

 

There being no further business, Mr. Evan Lukasik made a motion to adjourn the meeting at 3:55 

p.m. Mr. Andrew Stone seconded the motion. 

 

All Ayes. 

 

Respectfully Submitted, 

 

___________________________ 

Mr. Andrew Stone, 

Board Policy Committee 

Chairperson 
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