DocuSign Envelope ID: 722015CF-69DF-4634-B2C5-4E6FA3BBED72

4 ) THE JOSEPH SEARS SCHOOL
542 Abbotsford Road + Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.0rg

MINUTES OF A MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH ScHooL DISTRICT NUMBER 38, CooK COUNTY, ILLINOIS
THE 3R° DAY OF MAY 2021

President, Mr. Evan Lukasik, called the meeting to order at 5:00 p.m. Upon Roll Call, the
following Board members answered as being present: Mr. John Gottschall, Mr. Bill Graham,
Mrs. Mia Casey Sachs, Dr. Lisa Metzger-Mugg, Mr. Stephen N. Potter, Mr. Andrew Stone, and
Mr. Evan Lukasik.

Also present were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business Manager, Dr.
Stephanie Helfand, Principal, Dr. Carrie De La Cruz, Director of Student Services, Dr. Martin
Heffner, Assistant Principal, and Mrs. Julie Campanaro, Board of Education Secretary.

Others present included Mr. Jack Hayes, Frederick Quinn, faculty and staff members, Mrs. Toula
Sideris, Mrs. Deb Keegan, Ms. Anne Rice, Ms. Courtney Weber, Mrs. Bernadette Slovitt, Dr.
Rob Drewry, Mrs. Cailey Curosh, Mrs. Anne Trueman, Ms. Emily Hayden, Ms. Jennifer Arra,
Mrs. Kim Goff, Mrs. Julie Fontana, Ms. Samantha Valsamis, Ms. Christine Mellen, Ms. Jill
Carell, Mrs. Catherine Lucas, Ms. Laurie Tenezaca, Ms. Samantha Calabrese, Mrs. Tracy
McDowell, Mrs. Jennifer Garza, Ms. Christa Callies, Mrs. Jayati Lunagariya, Mrs. Daphna
Stepen, Mrs. Laura Romisher, Mrs. Sherry Nash, Mrs. Gabrielle Baehl-Noyes, Mrs. Laurie Sahn,
Mrs. Barb Rodriguez, and Mrs. Blythe Szafoni. Also present were community members, Mr.
Ashish Kaura, Mr. Paul Anderson, Mrs. Suzanne Nelson, Ms. Marjorie Bransfield, Mrs. Amy
Schmalz, Mrs. Katherine Matern, Mrs. Sarah Czepiel, Mr. Tom Nahrwold, and Mrs. Bridget
Pennise.

Mr. Lukasik began the meeting by thanking the two departing Board members, Mr. John
Gottschall and Mr. Andrew Stone. He reviewed each man's service to the district. Mr. Gottschall
served as the Board of Education Vice President for two years, the NSSED liaison for all four
years of his term, and a Building & Finance and Policy Committees member. He worked
alongside other Board members on the current strategic plan, our mission, our master facilities
plan development, and hiring a new superintendent. Mr. Stone was appointed to a two-year term
and served as the chairperson for the BOE Policy Committee, leading the effort to update our
board policy manual this year completely. In addition, Mr. Stone was involved in the hiring of
our new superintendent. He was one of two Board members who conducted additional in-depth
interviews with each of the superintendent candidates. Mr. Lukasik thanked each for their
leadership and dedication.

PUBLIC COMMENT

Mr. Lukasik changed the order of the agenda and invited public comment before moving to Old
Business. There was no public comment.
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Mr. Lukasik asked to have roll call at this time, as it was not taken at the start of the meeting.
Accordingly, upon Roll Call, the following Board members answered as being present: Mr. John
Gottschall, Mr. Bill Graham, Mrs. Mia Casey Sachs, Dr. Lisa Metzger-Mugg, Mr. Stephen N.
Potter, Mr. Andrew Stone, and Mr. Evan Lukasik.

OLD BUSINESS

Discussion and Potential Approval of Petition Regarding 2021-2022 Staffing Plan

Mr. Lukasik introduced the first topic on the agenda. He invited the Board members to state their
thoughts regarding the community petition submitted. The Board discussed the communication
received intended as a petition. The format was not in a traditional petition format. The
petitioners opted not to share the email sent when requesting signatures. The Board had been told
the link to the email was deliberately withheld for privacy reasons. Mr. Lukasik did not read the
communication into the record. The Board felt their integrity had been questioned by some and
stated, as a Board, they were upholding their oath of office. Irregularities in the document, such
as duplicate signatures, were discussed. Dr. Metzger-Mugg was appreciative of the explanation
presented by Dr. Stephanie Helfand in a memo included in the Board documents. She felt it
clarified areas of misunderstanding as to how the administration must make staffing decisions.
There was supposed misinformation and unsubstantiated rumors that led to much of the concerns
in the community that the memo addressed and clarified. They commented on the idea that the
Board was not setting aside teachers in favor of building projects. The Master Facilities Plan
(MFP) resources come from funding that can only be used for capital projects. At times, it was
agreed that difficult decisions must be made, and the potential for disagreement will always be
there. The Board recommitted to keeping the focus on the students and what is best for them will
guide their decisions. The Board agreed they must continue to communicate often and well and
to be as transparent as possible. The Board determined a revote was not necessary. They stood
fast in their decision to approve the staffing plan as presented.

Mr. Lukasik expressed thanks to the petitioners for creating an opportunity for a constructive
dialogue.

PUBLIC COMMENT

There was no public comment.

NEW BUSINESS

Discussion of Lowest Responsible Bidder

Dr. Joe Bailey discussed an issue that recently came up regarding a subcontractor who had been
the approved as a lowest responsible bidder backing out of their bid. They claimed that due to
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administrative error, a significant monetary mistake was made they could not support. As a
result, Frederick Quinn was asked to request a bid bond be issued.

Mr. Potter stated that the error would have cost the district $140,000 and was unacceptable.
Noting that the bid bond would only cover $15,220, which would not cover the difference
between the cost of the bid of the subcontractor that backed out and the next lowest responsible
bid, the Building & Finance Committee asked Frederick Quinn to find a way to make the district
whole. Mr. Potter stated that Frederick Quinn was able to come close and also, in the process,
was able to find a way to bring the district to 17% of the district's MBE goal. There will be
further discussion on this during closed session.

Mr. Jack Hayes of Frederick Quinn (FQ) reviewed the issue in more detail and explained the
sequence of events. The low bidder had certified their bid and then reneged, claiming
administrative error and would not offer restitution. A demand letter was sent, and FQ went back
through the lowest responsible bid process, but the next possible bid raised the costs to the
district. Additional value engineering was done so the district could recapture some of the
additional expenses and coming in closer to the original budget and still under the overall budget.
The bid before the Board for approval is the outcome of careful work. Mr. Potter was grateful for
the work that FQ and DLA put in on behalf of the Board. FQ recommends that BP #l-6a be
awarded to RB Construction, Inc. of the General Trades package for the reduced base bid award
amount of One Hundred Sixty Thousand Five Hundred Dollars ($160,500.00).

There being no further comment, Mr. Lukasik entertained a motion to approve the next lowest
responsible bid from RB Construction.

Mr. Stephen N. Potter motioned to award the next lowest responsible bid from RB Construction.
Mr. John Gottschall seconded.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

CORRESPONDANCE

FOIA Report Bid-Information Commercial Request
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Ms. Donegan told the Board there was one FOIA request received and responded to
appropriately since the last meeting. It pertained to requested information about bids.

COMMITTEE REPORTS

Building and Finance

Mr. Potter reported that the committee continues to meet regularly on Thursdays. All documents
from these meetings are posted on the Board drive for easy access. Mr. Potter also noted that
they are reengaging the Park District on the discussion of an IGA. The Park District continues to
want a more formal relationship with specific guarantees. The Board would like Townley field
for a haul road location which is a source of leverage for the park district.

Mr. Bill Graham was asked about the status of the outdoor garden meeting. He told the Board
that about 10-15 people participated in going through and cataloging plants and artifacts. The
findings from that meeting will be presented next to the Sustainability Committee. He anticipated
some of the work to transplant and move artifacts may likely begin in the fall. The hope is to
sustain those aspects of the garden that have particular meaning to the school.

Board Policy Committee

Mr. Andrew Stone stated there was nothing new to report. The committee has not met again
since the new Board policy manual was adopted.

CONSENT AGENDA

Approval of Minutes from the April 19, 2021 Board Meeting (Open and Closed)

Mr. Lukasik noted a few edits made to the minutes posted and inquired if anyone had a
comment. There being no further discussion, Mr. Lukasik entertained a motion to approve the
Consent Agenda with the minutes as amended.

Mr. Andrew Stone motioned to approve the Consent Agenda with the minutes as amended. Mrs.
Mia Casey Sachs seconded.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
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Mr. Stephen N. Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mrs. Mia Casey Sachs expressed her deep gratitude to Mr. John Gottschall and Mr. Andrew
Stone, who were stepping down from the Board, for their hard work and service to the district.
Mr. Gottschall stated he had enjoyed his time on the Board and felt that the Board was moving
the district in a positive direction. He felt the district was being left in good hands because of the
administrative team hired. He thanked Mr. Evan Lukasik for his leadership. Mr. Andrew Stone
stated it had been an honor and a privilege to serve on the Board. He was grateful for the
experience and knowledge he gained in serving on the Board Policy Committee and participating
in the personnel discussions and decisions.

Mr. Lukasik added his thanks and complimented both men on their dedication and service.
ELECTION RESULTS FROM APRIL 6, 2021 CONSOLIDATED GENERAL

ELECTION HELD FOR THE PURPOSE OF ELECTING MEMBERS TO THE BOARD
OF EDUCATION

Board President Evan Lukasik read the election results.

A. Official Certificate of Results of April 6, 2021, Consolidated General Election

The Cook County Clerk, having completed a canvass of all votes cast for Kenilworth School
District 38 Board of Education 4yr. terms hereby certifies the following vote totals:

This election having been certified to me as four to be elected results in Ashish Kaura,
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Stephen N. Potter, Paul W. Anderson, and William S. Graham being elected to serve
four-year terms.

Dated this , 2021.

Karen Yarbrough, Cook County Clerk

Board President Evan Lukasik stated that "Based on the fact that they received the highest
number of votes for office, | declare Ashish Kaura, Stephen N. Potter, Paul W. Anderson,
and William S. Graham elected as members of the School Board for the full term of office
elected for.”

B. OATH OF OFFICE FOR NEW BOARD MEMBERS

Board President Evan Lukasik administered the oath to the newly elected Board Members.

Four newly elected Members to the Board of Education, Ashish Kaura, Stephen N. Potter,
Paul W. Anderson, and William S. Graham, stand and take the oath simultaneously.

[Oath of Office: Each Board of Education member, before taking his or her seat on the
Board, took the oath of office in the following form:]

2:80 Board Member Oath and Conduct

Each Board of Education member, before taking his or her seat on the Board, shall take the
following oath of office:

I, (name), do solemnly swear (or affirm) that | will faithfully discharge the duties of the office
of a member of the Board of Education of Kenilworth School District No. 38, in accordance with
the Constitution of the United States, the Constitution of the State of Illinois, and the laws of the
State of Illinois, to the best of my ability.

I further swear (or affirm) that:
I shall respect taxpayer interests by serving as a faithful protector of the School District's assets;
I shall encourage and respect the free expression of opinion by my fellow Board members and

others who seek a hearing before the Board while respecting the privacy of students and
employees;
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I shall recognize that a Board member has no legal authority as an individual and that decisions
can be made only by a majority vote at a public Board meeting;

I shall abide by majority decisions of the Board while retaining the right to seek changes in such
decisions through ethical and constructive channels;

As part of the Board of Education, | shall accept the responsibility for my role in the equitable
and quality education of every student in the School District;

I shall foster with the Board extensive participation of the community, formulate goals, define
outcomes, and set the course for Kenilworth School District No. 38;

I shall assist in establishing a structure and an environment designed to ensure all students have
the opportunity to attain their maximum potential through a sound organizational framework;

I shall strive to ensure a continuous assessment of student achievement and growth and all
conditions affecting the education of our children, in compliance with State law;

I shall serve as education’s key advocate on behalf of students and our community's school (or
schools) to advance the vision for Kenilworth School District No. 38; and

I shall strive to work together with the District Superintendent to lead the School District toward
fulfilling the vision the Board has created, fostering excellence for every student in the areas of
academic skills, knowledge, citizenship, and personal development.

ADJOURNMENT SINE DIE

Board President Evan Lukasik asked for a motion to adjourn to sine die.
Mrs. Mia Casey Sachs motioned to adjourn into sine die. Mr. Stephen N. Potter seconded.
The motion passed with all Ayes.

The retired members of the Board of Education took seats in the audience, and the newly elected
members were seated at the Board table.

RECONVENE MEETING —ROLL CALL

Board President Mr. Evan Lukasik took roll call at 5:55 p.m. with the following Board members
answering as present: Mr. Paul Anderson, Mrs. Mia Casey Sachs, Mr. Bill Graham, Mr. Ashish
Kaura, Dr. Lisa Metzger-Mugg, Mr. Stephen N. Potter and Mr. Evan Lukasik,
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Mr. Lukasik asked Ms. Kate Donegan to serve as President Pro-Tem.

Ms. Kate Donegan called the meeting reconvened.

ELECTION OF OFFICERS

Ms. Donegan, President Pro-Tem, opened nominations for the office of President.
Mr. Stephen Potter nominated Mr. Evan Lukasik for the office of President.

There being no further nominations, Ms. Donegan stated that being there were no other
nominations for the office of President, Ms. Donegan declared Mr. Evan Lukasik elected by
acclamation to serve a two-year term as President and directed Mrs. Julie Campanaro to record
this in the minutes.

The newly elected President, Mr. Evan Lukasik, assumed the chair from the President Pro-Tem,
Ms. Donegan, and conducted the elections of the other officers.

Mr. Evan Lukasik, Board President, opened nominations for the office of Vice President.
Dr. Lisa Metzger-Mugg nominated Mr. Bill Graham for the office of Vice President.

There being no further nominations, Mr. Lukasik stated that being there were no other
nominations for the office of Vice President, Mr. Lukasik declared Mr. Bill Graham as elected
by acclamation to serve a two-year term as Vice President and directed Mrs. Julie Campanaro to
record this in the minutes.

Mr. Evan Lukasik, Board President, opened nominations for the office of Board Secretary.
Mr. Stephen N. Potter nominated Mrs. Mia Casey Sachs for the office of Board Secretary.

There being no further nominations, Mr. Lukasik stated that being there were no other
nominations for the office of Board Secretary, Mr. Lukasik declared Mrs. Mia Casey Sachs as
elected by acclamation to serve a two-year term as Board Secretary and directed Mrs. Julie
Campanaro to record this in the minutes.

Mr. Evan Lukasik, Board President, opened nominations for the office of Recording Secretary.

Mrs. Mia Casey Sachs nominated Mrs. Julie M. Campanaro for the office of Recording
Secretary.
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There being no further nominations, Mr. Lukasik stated that being there were no other
nominations for the office of Recording Secretary, Mr. Lukasik declared Mrs. Julie M.
Campanaro appointed by acclamation to serve as Recording Secretary and directed Mrs. Julie

Campanaro to record this in the minutes.

Mr. Evan Lukasik, Board President, opened nominations for the office of Treasurer.
Dr. Lisa Metzger-Mugg nominated Dr. Joseph Bailey for the office of Treasurer.

There being no further nominations, Mr. Lukasik stated that being there were no other
nominations for the office of Treasurer, Mr. Lukasik declared Dr. Joseph Bailey appointed by
acclamation to serve as Treasurer and directed Mrs. Julie Campanaro to record this in the

minutes.

The Board members congratulated the newly appointed Board Officers.

ASSIGNMENT OF BOARD OF EDUCATION COMMITTEE AND LIAISON

REPRESENTATION

The Newly Elected Board President, Mr. Evan Lukasik, stated: “I appoint the following Board Members to the

Committees listed below:”

Board of Education Standing Committees

A. Building & Finance Committee: Mr. Stephen N. Potter (Chair); Mr. Bill Graham, Ashish Kaura, and

Dr. Lisa Metzger-Mugg

B. Board Policy Committee: Mr. Paul Anderson (Chair); Mrs. Mia Casey Sachs and Mr. Bill Graham

Internal Affairs Liaisons

. Bill Reviewer

. Communications

. Discipline & Ethics

. Diversity, Equity, and Belonging

. Education

. Emergency Preparedness

. JSS Foundation

. JSSPVA (& Booster Club)
Personnel

TIOTMMOOWm>

External Affairs Liaison
A. ED-RED
B. Emergency Preparedness
C.IASB
D. NSSED:

Working Groups

Mr. Ashish Kaura

Mrs. Mia Casey Sachs
Mrs. Mia Casey Sachs
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Dr. Lisa Metzger-Mugg
Mr. Paul Anderson

Dr. Lisa Metzger-Mugg
Mr. Evan Lukasik

Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mr. Paul Anderson

Dr. Lisa Metzger-Mugg
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A. Collective Bargaining Work Group: Mr. Evan Lukasik, Mr. Stephen N. Potter, Dr. Lisa
Metzger-Mugg, Mr. Paul Anderson (Observers: Mr. Bill Graham, Mrs. Mia Casey Sachs, Mr.
Ashish Kaura)

B. Support Staff Bargaining Work Group: Mr. Evan Lukasik, Mr. Bill Graham

The full Board will address Education and Personnel topics at Committee of the Whole
meetings and Regular Board Meetings. In addition, liaisons will work with the administration to identify
issues that should be brought to the Board’s attention.

NEW BUSINESS

Authorization of Bill Reviewer to Approve Payment of Accounts Payable for May 2021

Dr. Bailey stated that this is a formality to allow the business office authority to remit payment for May
accounts payables prior to the June regular Board meeting because the May meeting is too early in the
month for the accounts payable to be ready. Mr. Lukasik inquired when the bills would be ready for
review. Dr. Bailey said the end-of-month statements would be ready by the middle or end of the month.

Mr. Lukasik entertained a motion for the bill reviewer to approve payment of accounts payable for May
2021.

Mr. Stephen N. Potter motioned for the bill reviewer to approve payment of accounts payable for May
2021. Mr. Bill Graham seconded.

Roll Call:
Yes No Absent Abstain
Mr. Paul Anderson
Mrs. Mia Casey Sachs
Mr. Bill Graham
Mr. Ashish Kaura
Mr. Evan Lukasik
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter

The motion carried with a vote of 7 to 0.

Discussion and Setting of Meeting Dates for Board of Education meetings for the 2021-2022 SY
The Board discussed the proposed meeting dates for the 2021-2022 SY. The August date was
difficult to determine due to the lack of availability of the Board members. The Board discussed
and decided that August 17, 2021, would work for most.

Dr. Metzger-Mugg requested more than two Board Committee of the Whole (BCOW) meetings
in the year to hold curriculum discussions. She was concerned about out-of-date texts and
curriculum reviews that are overdue. In addition, she felt since the Education committee is no
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longer meeting, she would like more opportunities for the Board to discuss curriculum and
renewal cycles. She suggested April or May. The Board agreed to add April 27, 2022, as another
BCOW meeting.

Mr. Lukasik asked for a motion to approve the Board meeting dates for the 2021-2022 SY as
amended.

Mr. Stephen N. Potter motioned to approve the Board meeting dates for the 2021-2022 SY as
amended. Mr. Bill Graham seconded.

Roll Call:
Yes No Absent Abstain
Mr. Paul Anderson
Mrs. Mia Casey Sachs
Mr. Bill Graham
Mr. Ashish Kaura
Mr. Evan Lukasik
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter

The motion carried with a vote of 7 to 0.

PUBLIC COMMENT

Mr. Lukasik invited public comment.

Teacher Mrs. Toula Sideris noted that since this was the first day of teacher appreciation week,
she wished to express her gratitude to her colleagues for their hard work this school year.
Teacher Mrs. Laura Romisher thanked Mrs. Sideris for her support of the teachers. She wanted
to acknowledge and celebrate that we have come to school every day for in-person learning and
have worked together successfully with the administrative team and the community for what is
best for our students.

Mr. Lukasik thanked everyone for their public comment. He reminded those present the Board
would be hosting a teacher/staff appreciation breakfast on Friday, May 7, to celebrate these
accomplishments. He stated he was extraordinarily grateful for the hard work and dedication of
the teachers and staff, and he looked forward to thanking them in person.

ADJOURN TO CLOSED SESSION TO DISCUSS COLLECTIVE BARGAINING AND
PROBABLE OR IMMINENT LITIGATION

Mr. Lukasik entertained a motion to go into a closed session to discuss Collective Bargaining
and probable or imminent litigation.
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Mr. Paul Anderson moved to enter Closed Session to discuss collective bargaining and probable
or imminent litigation at 6:18 p.m. Mrs. Mia Casey Sachs seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Paul Anderson
Mrs. Mia Casey Sachs
Mr. Bill Graham
Mr. Ashish Kaura
Mr. Evan Lukasik
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter

The motion carried with a vote of 7 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 6:56 p.m.

Upon roll call, the following Board members answered as being present: Mr. Paul Anderson,
Mrs. Mia Casey Sachs, Mr. Bill Graham, Mr. Ashish Kaura, Dr. Lisa Metzger-Mugg, Mr.
Stephen N. Potter, and Mr. Evan Lukasik.

Also in attendance were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business
Manager, Dr. Stephanie Helfand, Principal, Dr. Carrie De La Cruz, Director of Student Services
Mr. Martin Heffner, Assistant Principal, Mrs. Deb Keegan, Communications Coordinator, and
Mrs. Julie Campanaro, Board of Education Secretary. Also present was a community member,
Mrs. Kathryn Matern.

PUBLIC COMMENT

Mr. Lukasik invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Evan Lukasik entertained a motion to adjourn.

Mr. Stepen N. Potter motioned to adjourn the meeting at 6:56 p.m. Mr. Bill Graham seconded
the motion.

All Ayes. The meeting adjourned at 6:56 p.m.
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