THE JOSEPH SEARS SCHOOL

‘542 Abboteford Road + Kenilworkh; I 40043 + 847.255.50106 .« kenilworth38.org:

MINUTES OF A- MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL D_ISTR[CT NUMBER 38, Cook COUNTY, ILLINOIS
'THE 8™ DAY OF FEBRUARY 2021

President, Mr. Evan Lukasik, called the meeting to-order at 5:00 p.m. Upon Roll Call, the
following Board members answered as being presént: Mr. John Gottschall, Mr. Bill Graham, Mr.
Stephen N. Potter, Mrs. Mia Casey Sachs, Dr. Lisa Metzger-Mugg, Mr. Andrew Stone; and Mr.
Evan Lukasik.

Also present were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business Manager, Dr.
Stephanie Helfand, Principal, Dr. Carrie De La Cruz, Director of Student Services, Dr. Martin
Heffner, Assistant Principal, and Mis. Julie Campanaro, Board of Education Secretary

ADJOURN TO CLOSED SESSION TO DISCUSS COLLECTIVE BARGAINING, THE
PURCHASE OR LEASE OF REAL PROPERTY FOR USE BY THE PUBLIC BODY,
MATTERS INVOLVING INDIVIDUAL STUDENTS, SPECIFIC EMPLOYEE
MATTERS, AND SECURITY PROCEDURES.

‘M, Lukasik entertained a motion to-go into a closed session to discuss collective bargaining, the
purchase ot lease of real property for use by the public body, matters:involving individual
students, Specific Employee Matters, and security procedures.

M. Stephen N. Potter moved to-enter Closed Session to discuss collective bargaining, the
purchase or ledse of real property for use by the-public body, matters involving individual
students, specific employee matters, and security procedures at 5:00 p.mi. Mr. John Gottschall
seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Poiter
Mr. Andrew Stone

The motion carried with a vote of 7 t0-0.

RECONVENE OPEN SESSION

The Board returned to open session at 8:09 p.m.
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Upon roll call, the following Board members answeted as being present: Mr. Stephen N. Potter,
Mrs. Mia Casey Sachs, Mr. Bill Graham, Mr. John Gottschall, Dr. Lisa Metzger-Mugg, and Mr.
Evan Lukasik. Mr. Andrew Stone was absent.

In attendance were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business Manager,
Dr. Stephanie Helfand, Principal, Dr. Carrie De La Cruz, Director of Student Services Mr.
Martin Heffner, Assistant Principal and Mrs. Julie Campanaro, Board-of Education Secretary.
Also present were faculty and staff members, Mrs. Deb Keegan, Communications Coordinator,
Ms. Alison Johnson, Ms. Angela Lascola, Mrs. Anne Trueman, Mrs. Bernadette Slovitt, Ms..
Christina Mellen; Ms. Emily Hayden, Ms. Katie Nahrwold, Dr. Rob Drewry, Ms. Samantha
Calabrese, Mrs. Toula Sideris, Mfs. Enza Fox, Mr. Jason Hahnstadt, Ms. Jennifer Arra, Ms.
Jennifer Willis, Mts. Jessica Singer, Mrs. Laura Romisher, Ms. Robyn Valerio; Mr. Scett Paeth,
and Ms. Courtney Weber,

Mrs. Andrew Stone arrived at 8:11 p.m.

Mr. Evan Lukasik welcomed those in attendance and read a prepared statement. regardmg the
recent multiple events-and efforts towards a commitment to equity in the school district and the
Kenilworth community. He also congratulated the Panther Pride recipients for the second

trimester. He then opened up the meeting for public.comment.

PUBLIC COMMENT

There was ho public comment.

NEW BUSINESS

Discussion and Approval of ESY/Summer School Program

Dr. Carrie De La Cruz provided information about the proposed summer programming, which
includes both extended school year and summer school. She reviewed the criteria for ESY and
summer school programs. She explained ESY is programming intended for students with
Individual Education Plans (IEP) who meet specific eligibility requirements. Dr. De La Cruz.
stated firrther that the summer school program was designed for students who show significarit
loss of skills during extended breaks and those who may take longer than expected to get back to
the level where they were before the break, in addition to other factors. She invited Mr. Heffner
to discuss the summer school pro gramming, Mr. Heffner stated that sumnmer school is intended
to support students who demonstrate the need for intervention services, as evidenced by their
scotes on standardized assessments and other teacher-provided evidence. The goal of summer
school programming is to fill in gaps and student knowledge from the current grade level to
ensure they are prepared for the upcoming school year. He gave more details on the schedule and
timing of both programs that will run at the same time, three weeks prior to the start of school in
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{all 2021. Dr. De La Cruz invited questions from the Board. There were no questions. Mr,
Lukasik entertained a motion to approve the ESY/Summer School programs as presented.

M. Stephen Potter moved to approve the ESY/Summer School programs as presented. Mys: Mia
Casey-Sachs seconded the motion.

Roll Call:

Yes No Absent .Abstain
Mt. Evan Lukasik

Mr.. John Gottschall.

Mr, Bill Graham

Mrs; Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone

The motion carried with a vote of 7 t6 0.
Appraval of Technology Managed Seérvices Contract.

Dr. Bailey reviewed the proposed contract with Dyopath for managed technology services
through the end of the school year. Dyopath personnel will replace the current provider, who was
determined to be inadequate based on the recent technolo 25 audit results. Ms. Donegan stated the
recent technology audit indicated a need for managed services to support the District in the
absence of'a complete technology team.. She recommended the contract run through the end.of
the school vear. At thattime, the District will revisit the need for a contract once a new Diréctor
of Technology and Innovation is hired. There were no further questions; and Mr. Lukasik
énteftained a motion to approve the contract for technology-managed services through the end of
the school vear as presented.

M. Bill Graham moved io approve the contract with Dyopath for technology, managed services
through the end of the school year as presented. Mr. John Gottschall seconded the motion.

Roll Call:

Yes No Absent. Abstain
Mr. Evan Lukasik:

‘Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

'Mr. Stephen N. Potter

‘Mr. Andrew Stone
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“The motion carried ‘with a vote of 7 to 0.
CORRESPONDANCE:

Two FOIA requests were responded to since the Deceniber. Board meeting regarding contract bid
information and information on retiring teachers.

INFORMATION ITEMS.

Board President Update

‘Mr. Lukasik read a prepared statement on his expectation for a collegial and respectful collective
bargaining process to produce an agreement reflective of a student-centered approach,
investmeitt in quality teacliing, équity, transparenicy, and fiscal responsibility. He invited
questions.or comments from the Board. There were none.

‘Superintendent Update

Ms. Donegan discussed the efforts required to create a two-year school calendar for the 2021~
2022 and 2022-2023 school years. The calendars would encompass the construction project that
will be underway. This will involve changes to the traditional school year, bringing possible
earlier starts to the school years', and different breaks and Holidays. She planned to assemble a
calendar committee with the Board's approval to start planning. The Board was glad this critical
work is underway. They inquired abiout additional opportunities for the faculty and staff to
consult with New Vista to transition the work done in March's visioning sessions as the District
plans for the restoration and addition. Dr. Helfand remarked the District scheduled a student non-
attendance day to offer different professional development options. A Data Day element is one
professional development option, doing a GAP analysis on achieving future-ready learning goals
developed in the spring. This brings focus to the instructional portion of the vision. The other
professional development option will focus on the physical part of the building with our master
facilities planning, tying into the vision's instructional element. Ms. Donegan invited additional
questions. There were no more questions or coniments.

Business Manager Update

Dr. Biiley referred the Board to his meino in the Board documents. He referericed the memo
stating that the Building & Finance Committee has been meeting weekly to finalize a
construction budget with partners DLA Architects and Jack Hayes of Franklin Quinn, the
construction manager. Dr. Bailey remarked that the tents intended for outdoor classwork would
be put up again during spring break as the weather returns to a more temperate climate, He
conicluded his report by advising the Board that the District is receiving more funds from the
CARES Act. He is hopeful to apply those funds towards the tent rental and other COVID
thitigation items,
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Building Report

Dr. Helfand began the Building Report commenting on the miany events and activities that have
taken place recently, including; the-selection and honoring of the second trimester Panther Pride
honorees, MLK Day activities such as the One Book One School initiative, with.an upcoming
outdoor art display and the creation of a new Student Advisory Council beginning for the 2021-
2022 school year. Students in grades 5-7 have applied, and the Principal will choose the
committee representatives from that group. She was hopeful the school families read. carefully;
the travel quarantme update shared to assist the school in planning for in-person and remote
learning after spring break: Dr. De La Cruz spoke briefly about the upcoming Erin’s Law grade-
level appropriate presentations regarding student safety. This is mandatory training for every
grade level annually. Victor Pacini, himself a victim of abuse, has done these presentations over
the past few years. Mr. Marty Heffner added that the school would be conducting BESS
screening in early March with more information to follow. The team invited questions and.
comments from the Board. Dr. Metzger-Mugg was excited about the use of Educlimber to track:
student testing data:all in one place, She hoped the teacheérs would find the use of data more
‘accessible and more meaningful. Dr. Helfand added that student services would also be utilizing
a.new prograin, Illurhinate, to assist with MTSS planning @nd implémentation that was started
the previous school year.

‘Ed-Red

Ms. Donegan shared thé longtime Ed-Red Exécutive Director has stepped down. She will keep
the Board posted on any legislation during the current "lame duck” session that can affect
education..

Diversity Equity and Belonging (DEB)

Ms. Mia Casey-Sachs referred the Board to her memo, and she highlighted items there. She was
‘pleased the Committee was growing tremendously, and they are now finalizing goals They
continue their work promoting equity and diversity in the schoothouse and curriculum, and she
highlighted a few items, including; an upcoming equity audit, @ new Social Justice/Equity
‘Student Club, applying.a lense of equality as new Board policies are being reviewed for adoption:
and ways to implement new: Illinois School. Board of Education (ISBE) curriculum standards on
equity.and diversity. She was proud the Commiitee was doing this priot to the new standards
coming out, showing we can be leaders in this area.

COMMITTEE REPORTS

Building and Finance Committee
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Mr. Steve Potter gave a brief update on the recent work done by the Commiittee. He noted that
the Master Facilities Plan remains the focus of their meetings. A Construction Sub-Committee is
meeting weekly with the arcliitects and the construction manager. They keep the Board apprised
with minutes posted after every meeting along with-associated documents. He commented that.
the Committee is investigating.a geothermal energy source as part-of the construction. This type.
of energy source would be greener and provide LEAD points which is an accreditation being
sought by the District.

Board Policy Committee

Mr. Andrew Stone referenced the work done on the new policy manual presented for a first read
in December and will be considered under Old Business for adoption today. He thanked the
Policy Committee members for their hard work and all of the other Board members, each who

participated in the review by serving on a sub-committee,

CONSENT AGENDA

Mr. Lukasik asked if there were any comments or questions about the Consent Agenda items.
There being no comment, he entertained a motion to approve the Consent Agenda as presented..

Mr. Steve Potter moved to approve the. Consent Agenda as presented. Ms. Mia Casey-Sachs
seconded the motion.

Roll Call:

Yes No Absent Abstain
Mr, Evan Lukasik

Mr. John Gottschall .

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone:

The motion passed 7 to 0,

OLD BUSINESS

Discussion and Potential Adoption of the New Draft Policy Manual

Mr. Stone commented on the work done and noted that there were a few policies the Committee
determined required more-discussion before presenting them to the full Board for a first read in
March. There being no further comment; Mr. Lukasik entertained a motion to adopt the draft
policy manual as presented.
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My, Andrew Stone moved to adopt the draft policy manual as presented. Mr. Bill Graham
seconded the motion. ' '

Roll Call:

Yes No Absent Abstain
M. Evan Lukasik:

M. John Gottschall

Mr, Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mz. Stephen N. Potter

Mr. Andrew Stone

The motion passed 7 to 0.
Discussion and Approval of the PRESS PLUS Maintenance Agreement

Ms. Donegan was excited about the new seivice that would support the Board in keeping all.
District policies current and in compliance. She explained the fee structure, noting the policy
review was one fee, and the future maintenance-would be an‘annual fee. The first year of
maintenance has bee¢n prorated. Mr. Lukasik asked if there were any questions or comments.
There were none. He entertained a motion to approve the PRESS PLUS maintenance agreement
as presented. '

M. Andrew Stone moved to approve the PRESS PLUS maintenance agreement as presented. Mr.
Stephen Potter seconded the motion.

Roll Call:

Yeés No Absent Abstain
Mr. Evan Lukasik

Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

M, Stephen N. Potter

Mr. Andrew Stone

The motion passed 7 to 0.
PUBLIC COMMENT
Mr. Lukasik invited public comment. There was none.
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ADJOURNMENT

There being no further business, Mr. Evan Lukasik entertained a motion to adjourn.

Mr. Stephen Potter made a motion to adjourn the meeting at 9:13 p.m. Mrs. Mia Casey Sachs
seconded the motion.

All Ayes. The meeting adjourned at 9:13 p.m.

Attest for Distribution:

Approved: {'@h W

Mr. Evan Lukasik, President

ATTEST:

Julie M. Campénaro, Secretary
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