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MINUTES OF A SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 23R> DAY OF OCTOBER 2020

President, Mr. Evan Lukasik, called the meeting to order at 8:02 a.m. Upon Roll Call, the
following Board members answered as being present: Mr. John Gottschall, Mr. Stephen N.
Potter, Mr. Bill Graham, Mrs. Mia Casey Sachs, Mr. Andrew Stone, and Mr. Evan Lukasik. Dr.
Lisa Metzger-Mugg was absent.

Also present were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business Manager,
Mrs. Julie Campanaro, Board Secretary and Mr. Bob Riley, Robbins Schwartz.

ADJOURN TO CLOSED SESSION TO DISCUSS SPECIFIC EMPLOYEE MATTERS
COLLECTIVE BARGAINING, THE PURCHASE OR LEASE OF REAL PROPERTY
FOR USE BY THE PUBLIC BODY.

Mr. Lukasik entertained a motion to go into closed session to discuss specific employee matters,
collective bargaining, the purchase or lease of real property for use by the public body.

Mr. Bill Graham moved to go into Closed Session to discuss specific employee matters,
collective bargaining, and the purchase or lease of real property for use by the public body at
8:04 a.m. Mr. John Gottschall seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter
Mr. Andrew Stone

The motion carried with a vote of 6 to 0, 1 absent.

RECONVENE OPEN SESSION

The Board returned to open session at 12:00 p.m.

Upon roll call, the following Board members answered as being present: Mr. John Gottschall,
Mr. Bill Graham, Mrs. Mia Casey-Sachs, Mr. Andrew Stone, Dr. Lisa Metzger-Mugg, Mr.
Stephen N. Potter and Mr. Evan Lukasik.
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Also in attendance were Ms. Kate Donegan, Superintendent, Dr. Joseph Bailey, Business
Manager, and Mrs. Julie Campanaro, Board Secretary. Community members present were, Ms.
Lori Leber.

PUBLIC COMMENT

Mr. Lukasik invited Public comment. There was none.

INFORMATION ITEMS

Master Facilities Plan Update

The Board was updated on the Master Facilities Plan with a presentation from Dr. Bailey. He
reviewed the funding schedule for the different phases. Phase | was projected with a tentative
budget of ($3M) and would start summer 2021 with completion in fall 2021. Phase 1l would
begin fall 202, with tentative completion in fall 2022 with a projected budget of ($16M). The
final Phase |11 would begin in summer of 2023 with a budget of ($6M) which would be partially
funded with ($4M) raised in debt certificates issued December 2022. The completion of this final
phase might take place over two summers ending in the fall of 2024.

Dr. Bailey presented a timeline for the Construction Manager hiring process beginning with the
Request for Qualifications going out on October 15, 2020, interviews of finalists on November
19 and concluding with the awarding of the contract at the December 14 Board meeting. The
Contract Manager Review Team would consist of two Board members, Mr. Graham and Mr.
Potter and administrators, Ms. Kate Donegan, and Dr. Bailey and a representative from DLA
Architects. Dr. Bailey invited questions and comments. The Board members stressed the need to
consider strongly any potential contract manager’s on time and under budget record. They
wanted the terms of the contract and the length of the project clear and concise. Any ambiguity
could lead to cost over runs and work delays. The Board members discussed having incentives in
structured into the contract to insure good results and possible cost savings.

Dr. Bailey reviewed with the Board the schedule for the three Phases. Phase |, Request for Bid
(RFQ) would go out in March 2021, the contract awarded in April 2021 and work beginning in
May or June 2021. Phase Il, the RFQ would go out the summer of 2021, the contract awarded in
September or October 2021 and work starting in fall 2022. Phase 111 was more tentative but
projected to be spread over two summers, 2023 and 2024. He gave assurances to the Board
members these timelines were reasonable and safety measures would be in place for students
whenever work would be done when school was in session.

Dr. Bailey presented the funding schedules for all three phases noting how existing fund
balances would be used for both Phase | and Phase 11. He added that Phase 111 would be funded
by a combination of existing revenue/fund balances, and by the issuance of debt certificates
($4.4M) in December 2021. The Board had questions regarding the utilization of existing fund
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balances and the impact on the District’s financial rating should the District’s fund balance drop
below the 50% threshold. Dr. Bailey felt the exposure would be minimal due to the District’s
strong financial position historically. He responded to questions from the Board about the
District’s current debt level.

Mr. Potter addressed some of the financial concerns presented as well. He reviewed with the
Board, items of which he felt they needed to be aware. He stated Phase Il would more likely take
two years rather than the one year previously projected and felt this needed to be acknowledged
now. He noted Phase 11 does include some renovation of the old parts of the schoolhouse even
during Phase I, which suggests the phase will go longer than one year. The District was able to
bring down the cost of Phase 111 from ($9M) to ($6M) by cutting back on some areas, that were
optional such as using less expensive finishes, and fewer upgrades that did not downgrade the
value of the work being done. The District will keep the plan valued at ($25M). He added that
the Board would get a far more detailed draft of the Master Facilities Plan at the November
Board meeting. DLA planned to have a high-level outline of the Master Facilities Plan prepared
for the meeting. Mr. Potter thanked the Board members for agreeing to participate in different
working groups to piece out the work to be done.

The groups are listed as follows:

Interviewing of the Construction Manager and Design Elements (Outdoor Classroom Design) —
Bill Graham

Sustainability/Outdoor Classroom Design — Ms. Kate Donegan, Community Members
Financials — Steve Potter and John Gottschall

Relationship with the Village and Park District — Steve Potter and Evan Lukasik

Finalization of the Master Facilities Plan — Steve Potter and Lisa Metzger-Mugg
Communications/Engagement — Mia Casey-Sachs

Contract Work through the Bidding Process — Andrew Stone

Thank you to all. He inquired if there were any additional questions. Dr. Lisa Metzger-Mugg
asked to have a Projected Cash Flow and Funding Plan created showing the planned phases cost
and timelines as well as the sources of the financials. It would be useful to have something
simple and concise to review the progress and keep the project on track. Mr. Potter agreed and
instrument like that would be useful. He anticipated that DLA would be providing a very
granular outline very soon that could be used to create the instrument described. Mrs. Casey-
Sachs inquired about when the Board would actually vote on the MFP. She was told the vote
would be held at the December Board meeting.

CONSENT AGENDA

Mr. Evan Lukasik said the Minutes being reviewed for approval would be separated into two
items as Mr. Graham could note vote on the 12/09/20 Board meeting minutes, as he had not been
a member of the Board at the time.
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Mr. Lukasik asked for a motion to approve the minutes from the December 9, 2019 (Open)
meeting as presented.

Mr. Stephen Potter moved to approve the minutes from the December 9, 2019 (Open) meeting as
presented. Mrs. Mia Casey Sachs seconded the motion.
Roll Call:

Yes No Absent Abstain

Mr. Evan Lukasik

Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone

The motion carried with a vote of 6 to 0, 1 abstention.

Mr. Lukasik asked for a motion to approve the minutes from the September 21, 2020
(Open/Closed) meeting as presented and the Personnel Report.

Mr. Andrew Stone moved to approve the minutes from the September 21, 2020 meeting as
presented and the Personnel Report. Mrs. Mia Casey Sachs seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

PUBLIC COMMENT

Mr. Lukasik invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Evan Lukasik entertained a motion to adjourn.
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Mr. Bill Graham made a motion to adjourn the meeting at 12:40 p.m. Mr. Stephen Potter
seconded the motion.

All Ayes.
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