THE JOSEPH SEARS SCHOOL

542 Abbotsford Road + Kenilworth, [L 60043 + #47.236,3106 « kenilworth3s.org

MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, CoOK COUNTY, ILLINOIS
THE 17™ DAY OF AuGusT 2020

President, Mr. Evan Lukasik, called the meeting to order at 5:46 p.m. Upon Roll Call, the
following Board members answered as being present: Mr. Evan Lukasik, Mrs. Mia Casey Sachs
(remote), Mr. Bill Graham (remote), Mr. Andrew Stone, Dr. Lisa Metzger-Mugg (remote) and
Mr. Stephen N. Potter. Mr. John Gottschall was absent.

Also present were Ms. Kate Donegan, Superintendent and Mrs. Julie Campanaro, Board
Secretary (remote).

ADJOURN TO CLOSED SESSION TO DISCUSS SPECIFIC EMPLOYEE MATTERS
AND COLLECTIVE BARGAINING

Mr. Lukasik entertained a motion to go into closed session to discuss specific employee matters
and collective bargaining.

Mr. Stephen Potter moved to go into Closed Session to discuss specific employee matters and
collective bargaining at 5:46 p.m. Mr. Andrew Stone seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mr. Bill Graham
Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter
Mr. Andrew Stone

The motion carried with a vote of 6 to 0, 1 absent.

RECONVENE OPEN SESSION

The Board returned to open session at 7:47 p.m.

Upon roll call, the following Board members answered as being present: Mr. John Gottschall,
Mrs. Mia Casey-Sachs, Mr. Andrew Stone, Dr. Lisa Metzger-Mugg, Mr. Stephen N. Potter and
Mr. Evan Lukasik.

Also in attendance were Ms. Kate Donegan, Superintendent, Dr. Stephanie Helfand, Principal
(remote), Dr. Carrie De La Cruz, Director of Student Services (remote), Dr. Martin Heffner,
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person learning, she noted the class sizes range by grade level but the range was 12-19 per class.
She responded to a question that the Kasarda report mentioned is a projection commissioned
every two years that utilizes various demographics to determine probable enrollment. The report
1s commissioned in partnership with all of the sender districts and New Trier High School.

Report from the Principal

Dr. Helfand echoed Ms. Donegan’s thanks and appreciation to all who are making the return to
learning in 20-21successful. Teachers have been working since August remotely and more
recently in person to prepare. She listed the activities completed to date including, reorganizing
committees and leadership roles, developing a new Volunteer Handbook and soliciting parent
volunteers, organizing class lists and teaching assignments to support the “Bubble” grade level
teams and managed all official remote and in-person registration.

Report from the Director of Student Services

Dr. De La Cruz reported she has been interviewing and hiring personnel to support the Student
Services department and added a Social and Emotional Learning facilitator. She also noted that
the Student Services staff have been participating in professional development in Co-teaching
methods, inclusion and teaching and coaching in a socially distanced environment to support
students receiving services. Students with [EPs were able to receive ESY instruction in spite of
the challenges and the team is planning and scheduling the delivery of services under both in-
person and remote learning.

Dr. Helfand and Dr. De La Cruz were asked to address the public comment regarding
synchronous learning. They responded that remote learners are participating in no less than 2.5
hours of synchronous live instruction each day and the school can certainly strive to do more and
schedules will be shared with families. Assessments will be done in a phased approach focusing
on social and emotional assessments first. However, all traditional assessments will be offered,
possibly beginning the week after Labor Day, but this is tentative. Regarding the training remote
learning teachers have, Dr. Helfand noted that each grade level would have a dedicated remote
learning teacher who are all certified teachers in the areas they are teaching. Dr. De La Cruz
added that all of the grade level teams are continuously collaborating to insure remote learning is
a direct extension of what is going on in the classroom and remote learning teachers are not
responsible for creating a curriculum.

Ms. Donegan referenced the “Suspension Report” item on the agenda. She noted this was a
sample of a report that she will give each month, regarding any student discipline issues. This
report is a school code mandate.

COMMITTEE REPORTS

Board Policy Committee
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Equity Audit next year and will be promoting a “One Book/One School” initiative, selecting
books at age appropriate levels on a specific diversity and equity topic. The effort will culminate
in a celebration on the Martin Luther King Holiday. The JSSPV A has budgeted funds to hire
speakers for this event. The committee would like support from the Board in creating a policy
reflective of tolerance, diversity and equity, embedding the goals and objectives in the District’s
strategic plan.

Ideas were offered on specific things the Board can do to support the effort and expressed the
desire to have a timeline established for the initiatives. Ideally, the District could establish a
baseline and measure progress in this area in some way. It was noted the Equity Audit would
assist in this effort. The Board members may also participate in training specific to culture and
diversity potentially through IASB or participate in a two-day seminar offered at NTHS.
Everyone present offered strong support for the initiative.

Ms. Casey Sachs noted that Mrs. Rebecca Quigley would be the JSS liaison to the HEROES
(Healing Everyday Racism in our Schools) organization. The organization has representatives
from all of the NTHS sender schools, and their goal is to prepare eighth graders as they enter
high school to have a greater understanding and awareness of diversity and equity issues in our
society.

Ed-Red

Ms. Donegan noted this organization keeps educational institutions and administrators abreast of
legislation that affects schools and education and she volunteered to be the Liaison to this
organization.

CONSENT AGENDA

Mr. Lukasik asked the Board if they had any questions or comments about the Consent Agenda.
There were none. Mr Lukasik asked for a motion to approve the Consent Agenda.

M. Stephen Potter moved to approve the Consent Agenda as presented. Mr. Andrew Stone
seconded the motion.

Roll Call:

Yes No Absent Abstain
Mr. Evan Lukasik

Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone
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Mr. Lukasik asked if there were any questions and entertained a motion to approve the
Resolution Affirming the Transition to Return to Learn School Plan for 2020-2021.

Mpr. Andrew Stone moved to approve the Resolution Affirming the Transition to Return to Learn
School Plan for 2020-2021. Mr. Bill Graham seconded the motion.

Roll Call:

Yes No Absent Abstain
Mr. Evan Lukasik

Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone

The motion passed with a vote of 7 to 0.
Approval of Contract with House of Rentals

Dr. Bailey outlined the need to find tenting to allow students a space for outdoor activity and
movement breaks during the school day. He sought several bids and determined that the House
of Rental bid (approximately $59,000) was the best, and provided the required materials to
satisfy the school’s needs. He clarified the amount of the contract paid by the District and asked
if there were any other questions.

Mr. Lukasik entertained a motion to approve the contract with the House of Rentals.

My Bill Graham moved to approve the contract with the House of Rentals. Mrs. Mia Casey
Sachs seconded the motion.

Roll Call:

Yes No Absent Abstain
Mr. Evan Lukasik

Mr. John Gottschall

Mr. Bill Graham

Mrs. Mia Casey-Sachs

Dr. Lisa Metzger-Mugg

Mr. Stephen N. Potter

Mr. Andrew Stone

The motion passed with a vote of 7 to 0.
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Mr. Andrew Stone

Discussion of 2020-2021 Budget and Direct Business Manager to Post Tentative FY21
Budget to be Formally Approved at the September Board of Education Meeting

Dr. Bailey gave a presentation on the FY 21 Budget and encouraged the Board to think of it as a
road map and that it could change as circumstances change. Some key issues outlined were the
operating budget is balanced with a 2.3% increase in our tax levy and a comparable increase in
expenses, including the contractual increase for teachers and a 3% increase for administrative
staff. The budget shows a roughly $130,000 increase in COVID-related spending (outdoor
teaching tent, cleaning, etc.) with a matching reduction in expenses due to COVID (field trips,
professional education, etc.). A $3.3 million capital expenditure placeholder has been included in
the draft budget to reflect our intention to begin the schoolhouse renovation and expansion
project in spring of 2021.

Dr. Bailey responded to questions from the Board. He explained that we receive very little in
federal and state funding because residents of the District enjoy a higher socioeconomic status
with higher tax revenues, which makes the District ineligible for more funding. Mr. Lukasik
inquired if the District should levy less. Dr. Bailey advised against this noting that if you do not
levy the amount allowable, you cannot gain it back the following year.

The Board expressed the desire to pursue any available grant funding. Ms. Donegan noted that
this is an area in which the District can improve. There are many smaller grants available for
very specific things to take advantage of like sustainability grants and the CARES Act funding.
She highlighted a small grant obtained through a credit union and affirmed the District will
continue to pursue new funding wherever possible.

Mrs. Casey Sachs inquired if the Capital Outlay number is reflective of the 3 million set aside for
the upcoming Master Facilities Plan work. He answered it was not as he did not want to inflate
that number as it might be confusing. It can and will be put back into the budget come September
if the Board determines they do in fact want to start moving on some of these capital projects.

Dr. Metzger-Mugg appreciated the attempts in the budget to reduce spending in many areas but
noted that our Operating Expenditures per Pupil (OEPP) is the highest of all the sender districts
and would be more comfortable were the District not at the top in spending. She also asked about
the impact of the TIF to District. Dr. Bailey agreed to look into the financial impact of the TIF,
as he did not have an answer at this time.

There being no further questions, Mr. Lukasik inquired of the Superintendent if a roll call was
required to direct the Business Manager to post the tentative FY21 budget for public view and
comment. She noted it was not. Mr. Lukasik inquired if there was any opposition. There was
none.
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Mr. Evan Lukasik

MTr. John Gottschall
Mr. Bill Graham

Mrs. Mia Casey-Sachs
Dr. Lisa Metzger-Mugg
Mr. Stephen N. Potter
Mr. Andrew Stone

The motion passed with a vote of 7 to 0.
Discussion of Board Annual Business Calendar

Ms. Donegan introduced a discussion on this item explaining that this was something she found
helpful in her previous school district. She stated the calendar was an excellent planning tool and
assists the Board members and administrators anticipate upcoming decisions, presentations and
events.

Appointment of Julie M. Campanaro as the Board of Education Secretary

Ms. Donegan introduced this discussion noting that this was an action item to appoint Mrs.
Campanaro as the Board Secretary. There was a brief discussion regarding the difference
between this position and a position typically filled by a Board member but the District will
continue in the current practice. Mrs. Casey Sachs took the opportunity to thank Mrs. Deb
Keegan who previously held this position, expressing her gratitude for all of the work required of
her last year. She also expressed confidence that Mrs. Campanaro would do very well as she was
returning to a position she held previously in the District.

Mr. Lukasik invited a motion to Appointment Mrs. Julie M. Campanaro as the Board of
Education Secretary.

M. Bill Graham moved to approve Mrs. Julie M. Campanaro the Board of Education Secretary.
Dr. Lisa Metzger-Mugg seconded the motion.

The motion passed with all Ayes.

Appointment of Julie M. Campanaro and Trish Culhane, FOIA Officers

Ms. Donegan led the discussion noting that the office of FOIA Officer is required but could be
separated into two positions. She recommended that Ms. Trish Culhane be responsible for FOIA

requests pertaining to Business Services and Financials and Mrs. Campanaro with any other
requests.
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There being no further business, Mr. Evan Lukasik entertained a motion to adjourn.

My. Stephen Potter made a motion to adjourn the meeting at 10:09 p.m. Mrs. Mia Casey Sachs
seconded the motion.

All Ayes.

i 71 Copy
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