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MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 14™ DAY OF NOVEMBER 2019

The meeting was called to order by President Evan Lukasik at 5:00 p.m. Upon roll call, the following
board members answered as being present: Mr. John Gottschall, Mrs. Suzanne Nelson, Mrs. Mia Sachs,
and Mr. Stephen N. Potter.

Mr. Lukasik called for a motion to go into closed session to consider information related to specific
employee matters.

Mpr. John Gottschall made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mrs. Mia Casey Sachs.

Roll Call:

Yes No Absent Abstain

Mr. John Gottschall

Mr. Evan Lukasik

Mrs. Suzanne Nelson

Mr. Stephen N. Potter

Mrs. Mia Casey Sachs
Dr. Lisa Metzger Mugg joined the closed meeting at 6:30 p.m.
Mr. Andrew Stone joined the closed meeting at 7:00 p.m.

The motion carried with a vote of 5 to 0.
The Board entered closed session at 5:02 p.m.
The Board returned to open session at 7:32 p.m.

Upon roll call, the following board members answered as being present: Mr. Evan Lukasik, Mr. John
Gottschall, Mrs. Suzanne Nelson, Mrs. Mia Sachs, and Mr. Andrew Stone, and Dr. Lisa Metzger Mug.
Mr. Stephen N. Potter.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Alison Hecimovich, Interim Director of Student Services
Dr. Stephanie Helfand, Interim Assistant Principal

Mrs. Deborah Keegan, Board Secretary

Community: Toula Sideris, Bill G., Cathy Quigley, Caryn Friedman, Judy Conaghan, Gail Rodin,
William O’Donnell, Elizabeth LeBris, Andrea Drangshol, Catherine Lucas, Mike E., Beth Beeler, Katie
Nahrwold.

PUBLIC COMMENT

Mr. Lukasik invited public comment. There was none.
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RECOGNITION OF APPRECIATION

Mr. Evan Lukasik presented resolutions of appreciation to The Joseph Sears School Parents Volunteer
Association and the Sears Booster Club. Mr. Evan Lukasik read the following resolutions into the
minutes:

RESOLUTION OF APPRECIATION JSS Booster Club

WHEREAS, during the 2018-2019 school year The Joseph Sears School Booster Club,
under the exceptional leadership of Jennifer Rice, greatly enhanced the educational quality of
The Joseph Sears School, Kenilworth School District No. 38, Cook County, Kenilworth, Illinois;
and

WHEREAS, the Booster Club provided a forum for quality communication, facilitated
and supported volunteer service related to the Athletic opportunities for students and raised funds
to support the athletic programs, Spiritwear and field days; and

WHEREAS, the Booster Club’s generosity of time and monetary resources provided for
the sponsoring of athletic clinics, as well as the purchase of field hockey goals and uniforms and
scholarship support for students; and

WHEREAS, the Booster Club’s leadership served as a resource to the Administration and
Athletic Director to secure effective coaches for athletic teams; and

WHEREAS, all of the aforementioned will significantly enhance teaching and learning,
as well as the overall sustainability of quality services to students at The Joseph Sears School;
THEREFORE, BE IT AND IT IS HEREBY

RESOLVED, that the grateful appreciation of the Kenilworth School District No. 38
Board of Education, Administration, Faculty, Parents, Students and Community be made a
matter of public record; and
THAT a copy of this Resolution be presented to The Joseph Sears School Booster Club.

RESOLUTION OF APPRECIATION JSSPVA

WHEREAS, during the 2018-2019 school year the Joseph Sears School Parents’
Volunteer Association, under the exceptional leadership of Rebecca Quigley, greatly enhanced
the educational quality of The Joseph Sears School, Kenilworth School District No. 38, Cook
County, Kenilworth, Illinois; and

WHEREAS, the Association provided a forum for quality communication, facilitated and
supported volunteer service and raised extraordinary funds to support enrichment programs and
other related purposes; and

WHEREAS, the Association’s generosity of time and monetary resources provided for
the establishment of a “scholarship” fund for students and professional development for our
educators enhancing student learning throughout the entire School; purchasing a Dremel Multi
Material 3D Printer for advancement of students’ use of technology, also in support of Literacy
by providing materials including grade level specific contributions to classroom libraries. These
additions are accompanied by a host of other support funding for student Enrichment Programs,
the FEighth grade annual play and the support of Parent Education, as well as Professional
Development; and

WHEREAS, all of the aforementioned will significantly enhance teaching and learning,
as well as the overall sustainability of quality services to students at The Joseph Sears School;
THEREFORE, BE IT AND IT IS HEREBY

RESOLVED, that the grateful appreciation of the Kenilworth School District No. 38
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Board of Education, Administration, Teachers, Parents, Students and Community be made a
matter of public record; and

THAT a copy of this Resolution be presented to The Joseph Sears School Parents’
Volunteer Association.

Mr. Lukasik presented the Annual Community Service Recognition Awards to The Joseph Sears School
Orchestra Director, Ms. Gail Rodin, and Vocal Music Teacher, Mr. Bill Gordon, with an appreciation of
their outstanding musical contributions and service to the community.

FINANCIAL

Discussion and Potential Action to Accept the 2019 Estimate of Levy

Dr. LeRoy reviewed the monthly financials and gave a presentation on the 2019 estimate of levy. The
District will request a 2.28% levy for FY20. The Board unanimously accepted the 2019 Estimate of Levy.
The Board will vote to formally adopt the levy during a public hearing scheduled for the December 9
Board of Education meeting.

Mpr. Lukasik entertained a motion to accept the 2019 Estimate of Levy

Mpr. Stephen N. Potter moved to accept the FY19 Estimate of Levy. The motion was seconded by Mr. John
Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion of and Potential Approval of Proposed 2020-2021 School Fee Schedule and Junior
Kindergarten Tuition

Dr. LeRoy noted that she would like to keep fees consistent with junior kindergarten tuition. School fees

and athletic fees will also stay the same as they were during the SY19-20 school year.

Mpr. Lukasik entertained a motion to approved the proposed 2020-2021 School Fee Schedule and Junior
Kindergarten Tuition.

Mpr. Stephen N. Potter moved to accept the proposed 2020-2021 School Fee Schedule. The motion was
seconded by Mr. John Gottschall.

Roll Call:
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Yes No Absent Abstain
Mr. John Gottschall

Mr. Evan Lukasik

Dr. Lisa Metzger Mugg

Mrs. Suzanne Nelson

Mr. Stephen N. Potter

Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.
FACILITIES

Presentation of the Sustainability Committee Initiatives

Members of The Joseph Sears Sustainable Committee: Katie Nahrwold (Chair), Robert Drewry, Elisabeth
LeBris, Alison Hecimovich, Catherine Lucas, Jayati Lunagariya, Judi Conaghan, provided a presentation
on the accomplishments and plans to continue to implement sustainable practices. They outlined their
vision, goals, and interests in having sustainability practices incorporated into the Master Facility Plan,
curriculum, and culture of the school.

Discussion and Potential Approval of DLA Architect Proposal for the Development of Facility
Project Options that Align with the District Strategic Priorities

The BOE discussed the revised DLA Architect Proposal for the Development of a Master Facilities Plan.
The upcoming proposal will outline options that align with the District’s Strategic Priorities and address
the development of learning communities, additional instruction space, a lunchroom solution in the
context of the new Village House, Universal learning/accessibility, sustainability, HVAC solutions, and
critical building maintenance needs. DLA will work in conjunction with Vista Visioning with whom the
Administration has begun working to develop a long-term facilities vision.

Mpr. Lukasik entertained a motion to approve the DLA Architect Proposal for the Development of Facility
Project Options that Align with the District Strategic Priorities.

Mprs. Suzanne Nelson moved to approve the DLA Architect Proposal for the Development of Facility
Project Options that Align with the District Strategic Priorities. The motion was seconded by Mrs. Mia
Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.
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Discussion of and Potential Approval of GSF USA Inc for the Kenilworth Custodial Services Bid
Dr. LeRoy recommended GSF USA Inc for the Kenilworth Custodial Services Bid.

Mpr. Lukasik entertained a motion to approve GSF USA Inc for the Kenilworth Custodial Services Bid.

Mpr. Stephen N. Potter moved to approve GSF USA Inc for the Kenilworth Custodial Services Bid. The
motion was seconded by Dr. Lisa Metzger Mugg.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

ADMINISTRATIVE REPORTS

FOIA Report —
Dr. LeRoy noted there were two FOIA requests since the last board meeting. The requests were
responded to in a timely manner.

Superintendent’s Report —
Dr. LeRoy led a board discussion on of IASB Vote on Arming Teachers. No vote was required on the
issue at this time.

Dr. LeRoy led a board discussion on Substitute Coverage and the need to grow our substitute pool. Dr.
LeRoy said the school stopped requiring letters of recommendation with the employment application,
rather they will require reference contact information at that time. The BOE would like more discussion at
the committee level on this process.

Chief School Business Official’s Report —
Dr. LeRoy reviewed the monthly financial and investment reports.

Dr. LeRoy led a board discussion on Technology Equipment Recycle Inventory. Dr. LeRoy uses this tool
to let the BOE know what equipment is being recycled. Dr. LeRoy confirmed that all computer hard-
drives have been wiped clean and there was no private data on them when they leave the building.

Dr. LeRoy discussed and provided the FY 19 Administrator and Teacher Salary and Benefits Report. It
will be posted on the website.

Dr. LeRoy discussed and provided the Annual Statement of Affairs/Contracts in Excess of $25,000. This
information will be posted on the website.
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Chief Education Officer Report —

Dr. Lisa Leali, chief education officer, along with third-grade teacher Mrs. Toula Sideris, and Mrs. Cathy
Quigley, math intervention specialist, gave a presentation on schoolwide growth and assessment data. The
presentation also reviewed the 2018-2019 Illinois School Report Card data and outlined evaluations in
academic growth and proficiency in English-language arts and math, as well as science proficiency;
English learner progress to proficiency; chronic absenteeism; and climate survey participation. Dr. Leali
noted that the administration and faculty use various assessments, including classroom observations, to
implement initiatives to improve students’ overall progress.

CONSENT AGENDA

Mr. Lukasik asked if there were any questions related to the consent agenda.

It was noted that two items would be held for future approval as they were not in the packet for review:
Approval of Minutes from August 22, 2019, Regular Meeting and Closed Session; Approval of Minutes
from the September, 2019 Regular Meeting and Closed Session.

There being no questions, Mr. Lukasik called for a motion to approve the consent agenda.

Mpr. Stephen Potter made a motion to approve the Consent Agenda to include the approval of:

Approval of Investment Reports for September and October 2019; Approval of Monthly Financial Report
for September and October 2019; Ratification of Accounts Payable for September 25, 2019 to October
24, 2019; Approval of Accounts Payable for October 25, 2019 to November 14, 2019; Authorization for
the Administration to Prepare Fiscal Year 2021 Budget.

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

NEW BUSINESS

Discussion of and First Read of New Board Policy - 2:240 School Board - Board Policy
Development It was discussed that the Policy Committee reviewed all of the listed policies, and some
had small, legal revisions, others may require more consideration or merit discussion. All suggestions
were considered revisions and not new policies. Some of the policies are mandates. The board discussed
the policies and determined some changes could be held to allow public comment.
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Discussion and Approval of Board Policy Revisions: 2:230 School Board — Public
Participation at School Board Meetings and Petitions to the Board The board discussed the
policy and noted it will be held to allow public comment at the Dec. 9, 2019 General BOE Meeting.

Discussion of Board Policy Revisions: 7:60 Students - Student Residency The board discussed
the policy and noted it will be held to allow public comment at the Dec. 9, 2019 General BOE Meeting.

Mr. Lukasik outlined additional policies that could be approved and which ones should be held for
discussion and public comment through the BOE Education Committee:

Hold: 6:60 Instruction - Curriculum Content, 6:135 Instruction - Accelerated Placement Program, 6:160
Instruction - English Language Learners, 6:170 Instruction - Title I Programs, 7:20 Students - Harassment
of Students Prohibited.

Approve: 2:260, Series 500; 7:190, 7:200, 7:210, 7:260, 7:270,7:30, 8:30.
Mr. Lukasik called for a motion to approve the Board Policy Revisions as follows:

Mpr. Andrew Stone moved to approve; the 2:260 School Board — Uniform Grievance Procedure, 5:20
General Personnel - Workplace Harassment Prohibited, 5:20 Resolution Approving Workplace
Harassment Policy and Uniform Procedures, 5:30 General Personnel - Hiring Process and Criteria, 5:35
General Personnel - Compliance with the Fair Labor Standards Act, 5:60 General Personnel - Expenses,
5:125 General Personnel - Personal Technology and Social Media Usage and Conduct, 5:150 General
Personnel - Personnel Records, 5:180 General Personnel - Temporary Illness or Temporary Incapacity,
5:185 General Personnel - Family and Medical Leave, 5:220 Professional Personnel - Substitute
Teachers, 5:240 Professional Personnel - Suspension, 5:290 Educational Support Personnel -
Employment Termination and Suspensions, 7.:190 Students - Student Behavior, 7:200 Students -
Suspension Procedures, 7:210 Students — Expulsion Procedures, 7:260 Students - Exemption from
Physical Activity, 7:270 Students Administering Medicines to Students, 7:30 Students - Student Athlete
Concussion and Head Injuries, and 8:30 Community Relations - Visitors to and Conduct on School
Property.

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion of and Approval of FMLA for 1.0FTE Non-Certified Staff
There was no comment.
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Mr.John Gottschall moved to approve the FMLA for 1.0FTE Non-Certified Staff. The motion was
seconded by Mrs Mia Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Mrs. Karen Burriesci as 1.0FTE
Instructional Assistant.
There was no comment.

Mpr. Stephen Potter moved to approve Mrs. Karen Burriesci as 1.0FTE Instructional Assistant. The
motion was seconded by Mrs. Mr.John Gottschall..

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Discussion of and Potential Approval of Administrator Study Recommendations
The BOE made the final administration structure conclusions after carefully

considering a refined recommendation from the search firm, School Exec Connect

(SEC). Below is a summary of the changes.

*  The Superintendent focus will shift away from business operations to an educational leader. The
Board will hire a non-administrative Business Services and Human Resources Manager to assist
with these duties.

*  There will be three building level administrators, a Principal, an Assistant Principal, and Director
of Student Services, who will work collaboratively to uphold the values of a JK-8 school in both
operations and culture. Moving forward, all faculty and staff will report up through the Principal.
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*  The Chief Education Officer position will remain in place for 2020-2021, and the status of the
position would be re-assessed during that year.

The administrative structure study is just one piece of the Board’s effort to reduce administrative turnover
and improve the overall culture of the school. After gaining a better understanding of underlying issues
contributing to the instability in the District, the BOE committed to areas in which it can improve, set up
our new administrators, faculty and staff for success, and ultimately deliver a better experience to our
students.

Mr. Lukasik called for a motion to approve the Administrator Study Recommendations.

Mpr. Stephen N. Potter moved to approve the Amended School Exec Connect Contract. The motion was
seconded by Mrs. Suzanne Nelson.

Roll Call:

Yes No Absent Abstain
Mr. John Gottschall

Mr. Evan Lukasik

Dr. Lisa Metzger Mugg

Mrs. Suzanne Nelson

Mr. Stephen N. Potter

Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

OTHER BUSINESS

Board Subcommittee Report Highlights:

* Building and Finance Committee Discussion:

Mr. Stephen N. Potter discussed that other than the DLA Architect proposal discussed earlier in the
meeting, the Building and Finance Committee may bring for approval at the next meeting information on
new lighting for the auditorium.

» Communications Committee Discussion:

Mrs. Mia Casey Sachs discussed that the Communications Committee has updated the District Annual
Communications Plan with the Communications Coordinator, Mrs. Deb Keegan, and we plan to share at
an upcoming Board meeting. The Committee determined that it would be beneficial to hold off on
conducting the Annual State of the District until the next school year to allow the new administrative
team to be involved. We are still determining if we want to produce the school Annual Report at the end
of this school year, or wait to produce it with the new administrative team in the fall in conjunction with
the State of the District.

The Annual Teacher and Staff Climate Survey will go out again this February, using the internal survey
we have been using over the past few years. We are looking at other survey options for next year.
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* Education Committee Discussion:

Dr. Lisa Metzger Mugg mentioned a lot of their meeting discussions have been centered on schoolwide
growth and assessment data, along with the 2018-2019 Illinois School Report Card data. They have also
had discussion on legislative updates, including the compulsory age proposed law and how that is
managed at Sears. Instruction policies were brought to the faculty for review and discussed at the
committee who will bring these observations to the Policy Committee for their consideration. They also
looked at data privacy laws for students as well as employees with a presentation by Dr. Helfand. The
school will be doing an audit make sure we in compliance.

* Personnel Committee Discussion:

Mrs. Suzanne Nelson mentioned the timeline for the Superintendent search. She also noted that the Board
will hold a Special Board Meeting on Dec. 2, 2020. to review the slate of applicants and determine
interview scheduling for Dec. 4, 10, and 11. The Board is planning the stakeholder interviews for January
7, 8, 13, 14, and 15. Communications will go out to the public looking for volunteers for the stakeholder
committee and the timeline will be posted on the website. The Board has also put together a set of
commitments that they can follow in this procedure that are supportive and collaborative to the new
administration and meet the needs of the students.

* Policy Committee Discussion:

Mr. Andrew Stone announced they met on Nov. 4, and discussed the policies mentioned in the consent
agenda. He brought attention to the discussion of the Annual Certification of Residency process that our
lawyers recommend we perform. Administrative procedures would need to be modified. They have a
draft administrative form for discussion on the process at our next meeting regular BOE meeting.

PUBLIC COMMENT

There was none.

ADJOURNMENT

Mr. Evan Lukasik entertained a motion to adjourn.

Mpr. Stephen Potter moved to adjourn the meeting at 10:40 p.m. The motion was seconded by Mrs. Mia
Casey Sachs.

The motion carried with all yeses. The meeting adjourned at 10:41 p.m.
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