THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

MINUTES OF A MEETING OF THE
COMMUNICATIONS COMMITTEE OF THE BOARD OF EDUCATION
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
OCTOBER 3, 2019

The Communications Committee of the Board of Education of Kenilworth School District No.
38, Cook County, Illinois, met on the 3rd day of October 2019, at 1:00 p.m. in the Faculty Hall
Conference Room of The Joseph Sears School, 542 Abbotsford Read, Kenilworth, Illinois.

Mrs. Mia Casey Sachs called the meeting to order at 1:01 p.m. Upon roll call, the following

Board of Education Members answered as being present: Mr. Stephen N. Potter (via phone) and Mr. Evan
Lukasik.

Also, present were Dr. Crystal LeRoy, Superintendent/CSBO and Mrs. Deborah Keegan,

Communications Coordinator.

PUBLIC COMMENT

Mrs. Mia Casey Sachs invited public comment. There was none.

OLD BUSINESS

Discussion of 2019-2020 Annual Communications Plan

Mrs. Keegan was able to locate the plan file from her predecessor computer drive. She met with Dr. Leali
and Dr. LeRoy to go through the plan and figure out what goals were from last year and if we made
progress, what was new for this year, and what needed to change based on our temporary administrative
structure this year. Mrs. Keegan is reworking the plan so that it more closely aligns with our goals for this
transition year and with the addition of Communications on the Administrative Structure Study and
Superintendent Search. She will bring the revised Communication Plan to the next meeting for review.
Dr. LeRoy commented that the Communications Plan is also one of her goals and that we should take
until the end of the month to make sure we have a comprehensive plan.

Mrs. Mia Casey Sachs commented she would like to have some more details added on how we can add
more social media communications to our Communications Plan. Mrs. Keegan will assess what channels
we have set up. She will start to gather other area school’s social media policies and procedures are so we
can start building our social media strategy. Mrs. Mia Casey Sachs mentioned that social media would be
in addition to our current methods of eNews.

Mrs. Keegan mentioned she created a detailed Sears to Home spreadsheet to organize and prioritize email
communications so that news going out is spread across the week rather than several emails in a single
day.

Mr. Evan Lukasik commented that Sears to Home is becoming the main form of regular communication.
Mrs. Keegan says it has essential information and latest happenings, and the masthead is the ‘Sears to
Home.’ If eNews needs to go out on a particular topic (like conference scheduling or JK registration
information), it has the official logo masthead. She will include a graphic page in the Communications
plan that shows the style guide used for the various email communications.
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Discussion of 2019 State of District and Annual Report

Dr. LeRoy gave the history of the last few Annual Reports and State of the District events. We have not
done an Annual Report in a few years, and usually, the events happen at the same time, in Octobet. The
commitice wught maybe we could try and get it out in January. It is best to do the report around the time
we gef our financial audit back. In previous years it was done in the summer because we have the
opportunity to look at our initiatives, see construction projects in the works, and we know what we want
to accomplish in the upcoming year.

Mrs. Deborah Keegan brought two presentations from the State of the District she found in the drive.

Mrs. Mia Casey Sachs asked for clarification on the difference between the two presentations. Dr. LeRoy

commented that the Board of Education drove the presentations in the past. One presentation was made at
the school, the other was used at a Village Hall meeting and was geared toward ‘whole community’ rather
than just parents of students.

Mr. Lukasik commented that he thought it should be created and organized by the administration, and
they should present as they would have the best perspeclive. Maybe a Board Member does the
introduction, and an administrator does the rest, we can dctcrmine the format as we get further along.

Mrs. Mia Casey Sachs says there are a lot of standard pieces, History/Traditions, ‘Letter from the Board’
page with a letter, and a quick introduction of the members, Spotlight on Teachers Accomplishments,
Service Recognitions, and Awards. Maybe a piece from our Chief Education Officer on trends in
Curriculum or how we are doing on tests (PAARC was an example), and feature a fun in-school initiative
or something wonderful we are doing with the students. Another item could be an Alumni Spotlight and a
Current Student Spotlight. Other ideas include: Article on the Administrative Structure Study, maybe a
timeline of the Master Facilities Plan. Pages featuring our traditions (Technology Night was featured last
time). Community Service projects could also be featured, like the Nora Project. Also, the previous
graduating class is on the back.

Mrs. Keegan is going to see if she can find some information on the timeline for the project, so we know
how much time we need to get the piece to print and work backward as to when we will need the story
materials. We will outline that at our next meeting. There is some concern about trying to get this all
together to present by January while the Superintendent Search and following Administrative Search is
happening and with the winter break coming up.

Dr. T.eRoy mentioned the Board of Education does not have a regular meeting scheduled for January, but
there are a lot of Interviews planned, and there is a school holiday on Jan. 20. We can try and see if
January 23, 2019 is too soon.

Community Service Recognition Awards and JSSPVA and JSS Boosters Recognition

Dr. LeRoy confirmed the winners of the Community Service Recognition Award and the Proclamations
for the JSSPVA and JSS Boosters would be presented at the next BOE meeting, and there was
confirmation of this, along with Staff Appreciation breakfast on the morning of Nov. 14, Mr. Evan

Lukasik will present awards to the retirees and service recognition awards.
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Discussion of Board Communications on the Administrative Structure Study Recommendations
and the 2019-2020 Superintendent Search Process

We need to make sure we have time set aside to write up the Board Briefs for the Special BOE Meeting
on October 7, so the community is aware of the decisions made. We would like to have the special web
page updated with the timeline that is determined, the structure decision, the survey results, and the
Superintendent Job Description.

Discussion of the Recording of the minutes from the Board of Education meetings, along with all
the committee meetings

Mrs. Keegan is creating a meeting minutes template that can be used by the designated minute taker at
each meeting. She will give the template to Dr. LeRoy to edit and distribute.

FUTURE AGENDA ITEMS

Surveys

Mirs. Mia Casey Sachs would like to add a discussion of the faculty/ parent survey to our next meeting.
She would like the committee to research other options to how we are currently surveying so we can
compare the type of analysis we are getting from our survey and other options.

Dr. LeRoy suggested that maybe we finish off this year and consider making the switch the next year

since this year is in such transition it may skew the data. She also suggested that we make sure the
measurement tool we are using is helpful too to the administration.

PUBLIC COMMENT
There was none.

ADJOURNMENT

Mps. Mia Casey Sachs moved to adjourn the meeting at 3:16 p.m. The motion was seconded by Mr. Evan

Lukasik. D W
Deborah Keega?ﬁeretal 3

Approved: /
Evan Lukasik, President

Attest for Distribution:

ATTEST: 1
Deborah Keegan, Secretary
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