THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 - kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 18™ DAY OF MARCH 2019

The meeting was called to order by President Mindy Kelly at 4:30 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Melissa Ross, Mrs. Suzanne Nelson,
Mr. Scott Wallace, Mrs. Donna Keller and Mrs. Danielle Boros. Mr. John Gottschall was absent.

Also present was Mr. Phil Gerner, District attorney from Robbins-Schwartz.

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters.

Mpr. Scott Wallace moved to go into closed session to consider information related to specific employee
matters. The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

The Board entered closed session at 4:30 p.m.

The Board returned to open session at 7:39 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Donna Keller and Mrs. Melissa Ross. Mr. John
Gottschall was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services

Dr. LeViis Haney, Principal

Mr. Chike Erokwu, Board Secretary

Community: Mrs. Blythe Szafoni, Mr. Andrew Stone, Mr. Harry Stone, Ms. Angela Lascola, Mr. Evan
Lukasik, Mrs. Mia Sachs, Mr. Chad Emigholz, Mrs. Julie Campanaro
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PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

EDUCATIONAL

Discussion of Educational Delivery Audit Summary Recommendations — Dr. LeRoy, Dr. Leali and
Dr. Haney gave a presentation on the recommendations related to the Educational Delivery Audit. Dr.
LeRoy said an implementation timeline on the recommendations will be presented along with the audit
action plan. Dr. LeRoy spoke specifically about the Master Facilities plan development process and the
related Educational Visioning Process Retreat the Administration conducted in the fall. Board members
asked for additional clarification on strategic plan concepts and how they relate to the Master Facilities
Plan.

ADMINISTRATIVE REPORTS

Freedom of Information Act Requests — Dr. LeRoy noted there were three FOIA requests since the last
board meeting. The requests were responded to in a timely manner.

Superintendent’s Report — Dr. LeRoy discussed the timing of the Board reorganizational meeting. The

reorganizational meeting will take place on either April 23 or April 30. Dr. LeRoy outlined the next steps
for new board member training. Dr. LeRoy will collaborate with board officers to determine how best to

structure the day. Dr. LeRoy then led a brief discussion on the 2019-2020 school year calendar.

Chief School Business Official’s Report — Dr. LeRoy reviewed the monthly financial and investment
reports. In discussing the financial statements, Dr. LeRoy noted that revenue exceeds projections due to a
payment from the New Trier technology co-op. Expense projections remain on target. Dr. LeRoy noted
that the District’s financial auditing firm will be presented for approval to perform this year’s audit. Dr.
LeRoy said the District remains pleased with its auditing services.

Principal’s Report — Dr. Haney reviewed the enrollment report. Enrollment remains at 479 students and
has not changed since the last meeting.

CONSENT AGENDA

Mrs. Mindy Kelly asked if there were any questions regarding the consent agenda. Mrs. Kelly noted that
with the approval of re-employment of non-tenured certified personnel, two faculty members would be
awarded tenure: Mrs. Nancy Economou and Mrs. Luisa Pashinian. There being no questions, Mrs. Kelly
called for a motion to approve the consent agenda as amended.

Mys. Suzanne Nelson moved to approve the consent agenda as amended to include approval of: minutes
of the February 4, 2019 Board of Education meeting and closed session, minutes of the March 4, 2019
Personnel Subcommittee meeting and closed session, minutes of the March 7, 2019 committee of the
whole meeting and closed session, monthly financial reports for January and February 2019, monthly
investment reports for January and February 2019, accounts payable from February 5, 2019 to March
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18, 2019, resolution of non-renewal of non-tenured certified personnel and re-employment of non-tenured
certified personnel.

The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
MTrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Potential Approval of the 2019-2020 School Year Calendar — Mrs. Melissa Ross moved to approve the
2019-2020 School Year Calendar. The motion was seconded by Mrs. Suzanne Nelson. The motion was
approved by all yeses.

Discussion of Board Policies (New) 6:135 Students — Accelerated Placement; (Revised) 7:60
Students — Student Residency (New) 5:52 Leaves for Military Service — Dr. Leali discussed the
accelerated placement policy. Dr. Leali noted that the District already has procedures in place, however
new lcgislation spccifies the equitability of accelerated placement requests for all learners.

Dr. LeRoy discussed the student residency policy. The District added clarifying language to the residency
policy as provided by attorneys. As part of the Educational Delivery Audit recommendations, Dr. LeRoy
said an attorney will review and potentially update administrative procedures that correspond to residency
policies. Board members discussed clarification language for the residency policy.

Strategic Plan Update — Mrs. Keller gave a presentation on revisions made to the strategic plan by the
Strategic Plan Subcommittee. Mrs. Keller presented substantial revisions to the previously approved
mission statement, strategic goals and values. Mrs. Keller proposed several options for a vision statement.

During discussion, two board members expressed concern over the presentation. Mrs. Boros noted that
she believes the proposed revisions to the mission statement did not capture the spirit and intent of the
mission statement approved by the Board in March 2018. Mrs. Ross expressed concern over the scope of
work conducted by the Strategic Plan Subcommittee, noting that the Strategic Plan Subcommittee was
only authorized by the Board to finesse language around the vision statement and develop a
communications wrap-around story to tie elements together. Other board members applauded the work
conducted by the Subcommittee. The strategic plan will be presented for approval at an April meeting.

NEW BUSINESS
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Discussion of and Potential Approval of Amendment to Superintendent/CSBO Contract — This item
was not be discussed.

Discussion of and Potential Approval of Contract for 2018-2019 Financial Audit Services — Mr.
Scott Wallace moved to approve the contract with George Roach Associates for financial auditing
services. The motion was seconded by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mors. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Acceptance of Retirement Request for 1.0 FTE Certified Teacher — Mrs.
Melissa Ross moved to accept the retirement request from a 1.0 FTE Certified Teacher. The motion was
seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of FMLA Request from 1.0 FTE Certified Teacher — Mrs.
Melissa Ross moved to approve the FMLA Request from a 1.0 FTE Certified Teacher. The motion was
scconded by Mrs. Danielle Boros.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mirs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross
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The motion carried with a vote of 6 to 0 with one member absent.
OTHER BUSINESS
Subcommittee Updates:

Communications: Mrs. Nelson noted that the results of the faculty/staff survey will be presented at the
April board meeting.

PUBLIC COMMENT

Mrs. Kelly invited public comment. There was none.

ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.

Mr. Scott Wallace moved to adjourn the meeting. The motion was seconded by Mrs. Danielle Boros.
The motion carried with all yeses and one member absent.

The meeting adjourned at 9:14 p.m.
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