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MINUTES OF A MEETING OF THE
COMMUNICATIONS COMMITTEE OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS

August 8, 2019

The Communications Committee of the Board of Education of Kenilworth School District No.
38, Cook County, Illinois, met on the 8™ day of August 2019, at 1:05 p.m. in the Faculty Hall
Conference Room of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.
Committee Members present included Mrs. Mia Casey Sachs, Mr. Stephen N. Potter and Dr.
Crystal LeRoy. Also in attendance were Mr. Evan Lukasik, Board President, and Mrs. Julie
Campanaro, Recording Secretary Pro Tempore.

Public Comment — There was none.

Old Business

Review and Discussion of Committee Purpose, Roles and Responsibilities — The Committee
discussed briefly that the purpose, responsibilities and goals of the Communication Committee
are directly related to, and intertwined with each other. The primary purpose of the Committee
would be keeping all stakeholders aware of any important issues that arise in a timely and
transparent way. Communication of the more mundane could be included in the weekly reports
from Dr. LeRoy to the Board members. Each Committee would keep the other Board members
informed on topics and ongoing projects within their committees as they move forward. It was
recommended that each Committee would prepare a report for each regular Board meeting to
keep all Board members fully informed.

Discussion of 2019-2020 Committee Calendar — The committee members discussed an outline
of month-to-month Communications meeting agenda items for the 2019-2020 school year and
determined the meeting dates would be those days that the Building & Finance Committee will
meet. Dr. LeRoy shared that these dates had been decided and would share them with the
Communications Committee members and have them posted to the website calendar.

Discussion of the 2019-2020 Committee Goals — Mrs. Mia Casey Sachs referred to the memo
she prepared for the meeting, which outlined suggested goals for the Committee. She
emphasized the need to consider with every communication the four cornerstones, Honesty,
Responsibility, Kindness, and Respect. Among the goals listed were the need to instill the core
elements of the strategic plan, celebrating the school’s traditions and culture with regular
proactive communication and leveraging the Board member expertise and experience in
community engagement to energize key audiences. This would lead to greater transparency and
would ensure that all stakeholders would feel empowered and have opportunities for input.

Discussion of Short-Term Activities -
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2018-2019 Parent Survey Presentation - It was discussed that one of the most pressing short —
term activities was to prepare the Executive Summary and analysis of the 2019 Spring Parent
Survey. To help guide the discussion Mrs. Casey Sachs referenced the analysis and presentation
from the prior school year as a guide to preparing the current survey results. It was noted that the
survey results in some ways were obsolete due to the many major shifts in administration that
occurred after the survey was taken. However, it was necessary to look at these responses to
provide areas of growth for the new school year. It was noted that it might be desirable to find a
different way of soliciting meaningful feedback other than the survey. Having used this
particular instrument of the past several years, it was thought a new and fresh approach might be
needed. The Committee members discussed the timing and format of sharing the survey response
analysis, suggesting alternative opportunities such as presenting the analysis at a “Second Cup of
Coffee”, event. Ultimately, it was decided that the best venue for this survey presentation would
be at an upcoming Board meeting as done in years past.

The Committee discussed briefly, specific areas of growth as indicated by survey responses.
Some of those areas related to specific curriculum areas, personnel, bullying, and discipline. The
format of the presentation was discussed and it was recommended that a brief PowerPoint
presentation would provide the appropriate focus and discussion of any areas of concern.
However, the presentation would also include areas of increased satisfaction and success.

The Committee discussed these positive and negative areas and asked for a little background on
from where some of the expressed negative perceptions had evolved. Dr. LeRoy provided some
background regarding discipline, explaining that some parents have difficulty understanding
student privacy issues and reasons for different actions taken depending on the student causing
disruption in the classroom. There was a brief discussion regarding the value in using a
“Restorative Justice” approach vs. more punitive discipline. Dr. LeRoy noted that the faculty and
staff are focusing on positive reinforcement of good behavior, instead of more punitive responses
to misbehavior. She added that the curriculum is under review and the personnel issues have
resolved themselves. There was further dissatisfaction expressed in the survey regarding a
perceived lack of transparency on the Board’s part. This might have stemmed from the many
principal changes that have occurred in recent years. Finally, regarding dissatisfaction over class
placement focused primarily in math placement, with parents wanting more students placed in
accelerated math. Dr. LeRoy noted that New Trier Math placement was not within the faculty
and administrators’ control but with the new accelerated placement request process implemented,
this could be addressed more personally.

The Committee returned to a brief discussion on the next steps and determined that the best
opportunity for presenting the parent survey analysis would be at the September or October
meeting. The full Board would review and discuss the final analysis, summary, the
Communications Committee would then make the presentation at a Board meeting, followed by
a communication that would go out directly after the presentation.
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Ongoing Communication Plan - Mrs. Casey Sachs referred to a copy of the Communication
Plan that was crafted by the former Communications Coordinator, Mr. Chike Erokwu. She
recommended that Committee use this as a guide for plans for future communications and revisit
it at the October meeting.

Listen Email — Mrs. Casey Sachs asked the committee members to discuss how to direct the
Listen Emails in the future. After their discussion, the committee determined that going forward
only the Board of Education members, the Superintendent and the Communications Coordinator
would receive these emails. It will be clearly communicated to all concerned parties those who
will have access to these emails. Mrs Casey Sachs added however, that it should also be made
clear that these communications are subject to the Freedom of Information Act and there can be
no expectation of privacy in that event. This information will be shared as part of the
Communications Committee’s report in Open Session at the next Board meeting.

Superintendent’s Weekly Email — Dr. LeRoy explained that she had added this discussion item
to the agenda to clarify the desired content, and format of her weekly communications to the
Board. Upon discussion it was determined that Dr. LeRoy will keep primarily the less time
sensitive information in her weekly emails such as onboarding of new employees and
information about upcoming school events. Items that are more urgent, Dr. LeRoy will alert the
Board immediately so they are aware of any issues that are coming forward rather than wait to
communicate this in her weekly email.

State of the District - Mrs. Casey Sachs inquired about the usual time for the State of the District
presentation. Dr. LeRoy explained that it was typically done in October, and presented by the
President of the Board of Education. Mr. Lukasik asked that Dr. LeRoy as Superintendent give
that presentation instead. It was determined that topics of the presentation would be finalized
later, but it was suggested that there be a focus on information on the organizational structure
study. It was decided that School Exec Connect would be contacted to determine when the study
would be complete. This topic would be discussed further at the upcoming Personnel Committee
meeting. Mrs. Deb Keegan who would be on board then will assist with the creation of the
content and format.

Discussion of Long-Term Activities

Strategic Plan Marketing Piece — The Committee members discussed the status of the Strategic
Plan and the communication of it to the community. Mrs. Casey Sachs suggested that once
finalized, it would be beneficial to have a consultant to assist in the marketing piece so it can be
professionally developed and distributed. Mr. Lukasik reminded the Committee about the
comments received during Public Comment at a Board meeting, when a parent commented on
the fact that the “Vision” had changed dramatically from what the Board had approved and what
appeared in a final draft. Mrs. Sachs expressed that the “Vision” should be revisited before a
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final Strategic Plan is promoted in a marketing piece . Those present agreed that the Strategic
Plan should be informed by the “Vision”. Dr. LeRoy commented that the “Vision” is used for
aligning instruction as well. A common goal is necessary to formulate a plan. Next year, when
we have a new administrative team in place would be a more appropriate time to create a
marketing piece for the strategic plan.

Future Agenda Items

Mrs. Casey Sachs listed some possible future agenda items for the September Committee
meeting: Presentation of the Parent Survey, and a discussion on community forums and town
halls. She would also like to explore further new ways of obtaining feedback from stakeholders.

There being no further business, Mr. Stephen Potter moved to adjourn the meeting at 3:05 p.m.
Mpr. Evan Lukasik seconded the motion.

The motion passed.
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