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MINUTES OF SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 23%° DAY OF JULY 2019

President, Mr. Evan Lukasik, called the meeting to order at 3:35 p.m. Upon Roll Call, the
following Board members answered as being present: Mr. John Gottschall, Mrs. Mia Casey
Sachs, Mrs. Suzanne Nelson, and Mr. Stephen N. Potter. Dr. Lisa Metzger-Mugg and Mr.
Andrew Stone participated via telephone.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/Chief Business Official; Dr. Lisa Leali, Chief Education
Officer, Mrs. Julie M. Campanaro, Board Secretary Pro Tempore and Dr. Linda Yonke, School
Exec Connect.

CLOSED SESSION TO DISCUSS SPECIFIC EMPLOYEE MATTERS

Mr. Lukasik entertained a motion to go into closed session.

Mprs. Suzanne Nelson moved to go into Closed Session at 3:37 p.m.to Discuss Specific Employee
Matters. Mrs. Mia Casey Sachs seconded the motion

The Board returned to Open Session at 4:35 p.m. The following Board members answered as
being present: Mr. John Gottschall, Mrs. Mia Casey Sachs, Mrs. Suzanne Nelson, and Mr.
Stephen N. Potter. Dr. Lisa Metzger-Mugg and Mr. Andrew Stone participated via telephone.

Also in attendance were Dr. Crystal LeRoy, Superintendent/CSBO, Dr. Lisa Leali, Chief

Education Officer, Ms. Zuica Donev, Director of Student Services, Mrs. Julie M. Campanaro,
Board Secretary Pro Tempore, and Dr. Linda Yonke, School Exec Connect.

PUBLIC COMMENT

Mr. Evan Lukasik invited public comment. There was none

OLD BUSINESS

Discussion of Administrative Search Process

Mrs. Susan Nelson outlined the interim administrator search process for those present. The
process started over seven weeks ago by interviewing search firms to assist the District. From
there, School Exec Connect was hired. There was a robust search for interim candidates
conducted beginning with the creation of a profile for each position based on direct input from
volunteer focus groups of faculty, staff, and parents. Once the profiles were established, School
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Exec Connect screened a large number of possible candidates. The best of these candidates were
brought forward and interviewed by two groups, a stakeholder committee consisting of
community members, teachers, support staff, office personnel, parents and administrators, and
the full Board of Education. Mrs. Nelson stated that all internal candidates who expressed an
interest and applied were interviewed but ultimately only one internal candidate was willing to
take a position. She added that the Board felt confident that the hires being considered for
approval today represented a strong team for the next school year with the depth and breadth
needed to lead the school through this period of transition.

When considering these hires the Board was mindful of the cost required to fill the positions,
particularly with the number of positions that had to be filled. With the addition of the Interim
Assistant Principal position, there would be an increase in administrative salaries over last year.
The Board utilized the District’s historical record of interim administrative compensation as a
guide when configuring contracts and felt the proposed contracts were fair and in line with each
candidates’ experience. She thanked all of the many people that participated in the search for
their hard work and dedication to finding the best candidates possible.

Dr. Leali gave a brief background on each candidates’ experience and education answering
questions from the Board members about each.

There being no further discussion, Mr. Evan Lukasik entertained a motion to approve the
Recommendation to Hire Dr. Roger Prosise as a Part-Time 120-Day Interim Principal for the
2019-2020 School Year.

Mpys. Suzanne Nelson moved to approve the Recommendation to Hire Dr. Roger Prosise as a
Part-Time 120-Day Interim Principal for the 2019-2020 School Year. Mr. John Gottschall
seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mrs. Suzanne Nelson
Mr. Stephen Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mr. Evan Lukasik entertained a motion to approve the Recommendation to Hire Dr. Gary
Zabilka as a Part-Time 80-Day Interim Principal for the 2019-2020 School Year.
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Mprs. Suzanne Nelson moved to approve the Recommendation to Hire Dr. Gary Zabilka as a
Part-Time 80-Day Interim Principal for the 2019-2020 School Year. Mrs. Mia Casey Sachs
seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mrs. Suzanne Nelson
Mr. Stephen Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mr. Evan Lukasik entertained a motion to approve the Recommendation to Hire Dr. Stephanie
Helfand as a 1.0 FTE Interim Assistant Principal for the 2019-2020 School Year.

Mprs. Mia Casey-Sachs moved to approve the Recommendation to Hire Dr. Stephanie Helfand as
a 1.0 FTE Interim Assistant Principal for the 2019-2020 School Year. Mr. John Gottschall
seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
Mr. John Gottschall
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mrs. Suzanne Nelson
Mr. Stephen Potter
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mzr. Evan Lukasik entertained a motion to approve the Recommendation to Hire Ms. Alison
Hecimovich as a 1.0 FTE Interim Director of Student Services for the 2019-2020 School Year.

Myrs. Suzanne Nelson moved to approve the Recommendation to Hire Ms. Alison Hecimovich as
a 1.0 FTE Interim Director of Student Services for the 2019-2020 School Year. Mrs. Mia Casey
Sachs seconded the motion.

Roll Call:
Yes No Absent Abstain
Mr. Evan Lukasik
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Mr. John Gottschall
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mrs. Suzanne Nelson
Mr. Stephen Potter

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mr. Evan Lukasik entertained a motion to approve the Recommendation to Hire Dr. Carrie De
La Cruz as a Part-Time 2-Day a Week Interim Student Services Administrator for the 2019-2020
School Year.

Mpr. John Gottschall moved to approve the Recommendation to Hire Dr. Carrie De La Cruz as a
Part-Time 2-Days a Week Interim Student Services Administrator for the 2019-2020 School
Year. Mrs. Suzanne Nelson seconded the motion.

Roll Call:
Yes No Absent Abstain
MTr. Evan Lukasik
Mr. John Gottschall
Mrs. Mia Casey Sachs
Dr. Lisa Metzger-Mugg
Mrs. Suzanne Nelson
Mr. Stephen Potter
Mr. Andrew Stone

The motion carried with a vote of 6 to 0 with one abstaining.

Mr. Lukasik thanked everyone involved in the process for their hard work and dedication and felt
the District had a strong team to move forward into the school year.

CLOSED SESSION TO DISCUSS SPECIFIC EMPLOYEE MATTERS

There being no further business, Mr. Lukasik entertained a motion to return to Closed Session to
Discuss Specific Employee Matters at 4:55 p.m.

Mpr. John Gottschall moved to return to Closed Session to Discuss Specific Employee Matters at
4:55 p.m. Mr. Stephen N. Potter seconded the motion.

The motion carried with all yeses.

The Board returned to Open Session at 5:50 p.m.
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ADJOURNMENT

Upon return to Open Session the following Board members answered as present, Mr. Evan
Lukasik, Mr. John Gottschall and Mr. Stephen N. Potter. There being no further business Mr.
Lukasik entertained a motion to adjourn the meeting at 5:50 p.m.

Mpy. Stephen Potter moved to adjourn the meeting at 5:50 p.m. Mr. John Gottschall seconded the
motion.

The motion carried with all yeses.

The meeting adjourned at 5:50 p.m.
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