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MINUTES FOR THE PERSONNEL COMMITTEE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 15" DAY OF JULY 2019

Mrs. Suzanne Nelson called the meeting to order at 9:07 a.m. Upon roll call, the following board
members answered as being present: Mrs. Suzanne Nelson, Mrs. Mia Casey-Sachs, and Mr. Evan
Lukasik, Dr. Lisa Metzger-Mugg, and Mr. Andrew Stone. Mr. John Gottschall was absent.

Also present were, Dr. Linda Yonke, Dr. Gary Zabilka and Dr. Howard Rossi, representatives of
Executive Connect.

Mrs. Suzanne Nelson invited Public Comment. There was none.

OLD BUSINESS

Update on Administrative Search Process — Mrs. Suzanne Nelson invited Dr. Linda Yonke to discuss
the outcomes of the stakeholder focus groups. Dr. Yonke stated that the response to the focus groups was
outstanding, particularly so even with the short notice. In regards to the focus groups, Dr. Yonke
commented on the excellent participation, and the authenticity of the views expressed by the stakeholders.
She reported the strengths identified by the parents were many but identified two strengths in particular
that resonated, teachers are one of the school’s greatest strengths, and the junior kindergarten to eighth
grade structure was ideal, creating a sense of family. Other strengths were identified such as community
involvement, and excellent resources, which also contributed to a strong school environment.

The groups did identify several areas of weakness, but specifically noted that Administrative turnover is
destabilizing and felt it contributed to the low morale of faculty and staff. Mrs. Nelson inquired if the
Board and administration should revisit the need for a culture study and consider initiatives that might
promote a more positive culture. Dr. Yonke noted that both would certainly contribute to a better school
environment but she cautioned against starting any new initiatives at this time. She recommended the
Board look at the experience of first and second year teachers. Specifically, with respect to the quality and
form of the mentoring, they receive and how they are introduced to the school environment. This was
typically, where new teachers get their first sense of a school’s culture and climate. The Board discussed
how mentoring is done, the pool of mentors available and how they were assigned. She stressed the
importance of teachers having a positive experience from the very beginning. The Board discussed briefly
how mentors were selected and trained in the District and those available and qualified to be mentors at
this time.

Dr. Yonke continued with additional observations drawn from the stakeholder groups. She noted that the
four cornerstones were mentioned frequently in the discussions. She felt that these are excellent and if
upheld by everyone would promote a better culture. This should be the focus of the stakeholders in the
District, teachers, students, families and administrators, alike. She noted that another area of concern
expressed was the inconsistency in discipline. Stakeholders thought that one principal managing JK-8 was
extremely challenging. Dr. Rossi added that when mentoring Dr. Haney and another past principal he
found that discipline has been an issue each time. Mrs. Sachs suggested that a discussion on discipline
might be an excellent topic for a “Second Cup of Coffee.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
07/01/19 Kenilworth Board of Education Personnel Committee Meeting Minutes Page 1 of 3



THE JOSEPH SEARS SCHOOL
Kenilworth School District Na. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 « 847.256.5006 « kenilworth38.org

Dr. Yonke continued with the recommendations from the focus groups. She observed that many felt there
were issues with the current job descriptions, and identified this as one of the weaknesses implicated in
the current structure. She noted the focus groups had expressed a number of recommendations. Many
thought that moving 504 responsibilities and discipline to an assistant principal could provide more time
for the principal to be the leader of the school instead of just being used as a disciplinarian. A “Head of
School” mode! was given as an example of how targeted grade level leadership (directors) under a Head
of School contribute to a more productive environment. Another observation made was with regard to the
Director of Student Services responsibilities. Currently the Director attends all IEP meetings due to
longstanding community expectations. Dr. Yonke noted this is not typical in most districts and could set
up any new director for failure. Another theme running through comments from the focus groups was the
visibility of the principal. Most agreed that the principal needed to be out in front of the building regularly
and readily available to parents and staff. Also highlighted was the necessity of developing trust by
following through with commitments and communicating clearly, consistently and frequently.
Communication between the administrative team is also critical and sending a consistent message to
faculty and staff was key to trust for faculty and staff. Additionally, consistency in policies and
procedures, collaborative problem solving and the need to de-escalate a situation before it becomes an
issue, were also identified as areas of needed improvement. It was felt all leadership should model the
four cornerstones.

The Board discussed the next steps in the search process. Dr. Yonke noted that there had been a good
initial response and interest for the interim positions and School Exec Connect (SEC) had found four
excellent potential applicants they hoped to put forward.

It was determined that in the following days SEC would schedule the interviews and conduct an
orientation with the stakeholder interview groups prior to the interviews. The District would facilitate the
interviews, conducting them without SEC representatives present to give the district the autonomy they
need in the interview process.

The representatives of School Exec Connect departed at 10:05 a.m.

The Board discussed the logistics of the upcoming interviews. It was understood that not all Board
members would meet all of the potential candidates, but the administrative team of Dr. LeRoy and Dr.
Leali will meet all of the candidates. It was necessary that the Board hold a Personnel Committee meeting
or Special Board meeting because there would be a quorum of the Board of Education at the interviews.
As such, an agenda would be posted in alignment with the Open Meetings Act requirements but the
interviews themselves would be confidential and held in Closed session. It would be ideal to have a
Board/Administrator discussion on the afternoon/evening of July10™ and it might be necessary to
consider allotting time during the Board Retreat to have a full Board discussion in the applicants. It was
determined that Mrs. Nelson and Mr. Lukasik would speak further with SEC and follow up with
additional logistical details.

The Board concluded their discussion and invited Public Comment. — There was none.

ADJOURNMENT

Mprs. Suzanne Nelson moved to adjourn the meeting at 10:41 a.m. Mr. Evan Lukasik seconded the motion.
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The motion carried with all yeses.
The meeting adjourned at 10:41 a.m.

Attest for Distribution: % M&W

Deborah Keegan, Secret’éiry
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Deborah Keegan, Secretary
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