THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 < 847.256.5006 * kenilworth38.org

MINUTES FOR THE SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 14™ DAY OF AUGUST 2018

The meeting was called to order by President Mindy Kelly at 8:08 a.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mrs. Donna Keller,
Mr. John Gottschall, Mrs. Melissa Ross and Mr. Scott Wallace. Mrs. Danielle Boros was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services
Dr. LeViis Haney, Interim Principal

Mr. Chike Erokwu, Board Secretary

VISION AND CULTURE: LOOKING FORWARD TO BUILDING THE FUTURE

Mr. Joe Holtgreive and Dr. Gail Berger from Northwestern University led the board in a discussion about
formulating the long-term vision for The Joseph Sears School.

The board temporarily adjourned for lunch at 11:36 a.m.
The board returned at 12:11 p.m. All board members and administrators initially present returned.

Utilizing the concepts of continuous growth and learning as well as community involvement, the board
and the administrative team drafted the following vision statement:

“To be an intentionally innovative learning community that holds itself to the highest standards of
academic excellence and personal well-being.”

Board members began a discussion on culture at The Joseph Sears School.

Dr. Berger and Mr. Holtgreive will return to Kenilworth in the fall to further facilitate discussion on
school culture.

The Board will begin the process of communicating the vision and the remaining elements of the strategic
plan with the Kenilworth community. The vision will be shared with the community during the
community forum set to take place later in the evening. A portrait of a Sears graduate will also be
developed with input from community members.

Mrs. Keller and Mrs. Nelson will work with the Administration to articulate associated elements of the
strategic plan through communication materials.

Mrs. Boros arrived at 2:18 p.m.
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OLD BUSINESS

Discussion of Communication Expectations of the Community Forums — Dr. LeRoy led the board in a
discussion on communication expectations for the community forums.

NEW BUSINESS

Discussion and Approval of Standard Form of Agreement and Memorandum of Understanding Between
Kenilworth School District No. 38 and DLA Architects for Village House Replacement — Mr. Wallace
noted that the District will look to sign a memorandum of understanding with DLA Architects in order to
proceed with the Village House Replacement Project. Mr. Wallace noted that the contract stipulates that
the District will not be liable for any future payments to DLA until the private funds have been raised for
the project.

Several board members noted some concerns as to the District’s financial liability for the project.

Mr. John Gottschall moved to approve the Standard Form of Agreement and Memorandum of
Understanding Between Kenilworth School District No. 38 and DLA Architects for Village House
Replacement. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 5 to 0 with two members abstaining.

CLOSED SESSION

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters and potential or probable litigation.

Mr. John Gottschall made a motion to go into closed session to consider information related to specific
employees matters and potential or probable litigation. The motion was seconded by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
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Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mzr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0 with one member absent.
The Board entered closed session at 3:08 p.m.
The Board returned to open session at 3:55 p.m.

ADJOURNMENT

Mrs. Kelly entertained a motion to adjourn.

M. John Gottschall moved to adjourn the meeting at 3:55 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses.

The meeting adjourned at 3:55 p.m.

Attest for Distribution: (; M.-.A/\———-

Chike Erokwu, Secretary

Approved: 1—/) W

Daffielle Boros, Vice President
ATTEST: WA A——r
Chike Erokwu, Secretary
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