THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 - 847.256.5006 * kenilworth38.org

MINUTES FOR THE SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 10™ DAY OF JULY 2018

The meeting was called to order by President Mindy Kelly at 8:06 a.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mrs. Donna Keller,
Mr. John Gottschall, Mrs. Melissa Ross and Mr. Scott Wallace. Mrs. Danielle Boros was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters, board self evaluation and potential or probable litigation.

Myr. Scott Wallace made a motion to go into closed session to consider information related to specific
employees matters, board self evaluation and potential or probable litigation. The motion was seconded
by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.
The Board entered closed session at 8:06 a.m.
The Board returned to open session at 12:12 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne
Nelson, Mrs. Donna Keller, Mr. John Gottschall, Mrs. Melissa Ross, Mrs. Danielle Boros and Mr. Scott
Wallace.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mr. Chike Erokwu, Board Secretary

Community: Mrs. Paget Bahr, Mrs. Julie Ruck
IMAGINING THE FUTURE: INITIAL PLANNING DISCUSSION OF THE SCHOOL’S VISION
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Mr. Joe Holtgreive from Northwestern University led the board in a planning discussion about the long-
term vision for The Joseph Sears School.

Mr. Holtgreive had the board identify core concepts from among the District mission statement, Four
Cornerstones and Educational Philosophy that would be used to help form a vision. Board members
indicated that continuous growth and learning and community involvement were among the core concepts
to the long-term vision.

The board will utilize the core concepts to formulate a vision statement during the August strategic retreat
meeting.

CONSENT AGENDA

Mrs. Kelly asked if there were questions or concerns related to the Consent Agenda. There being none,
Mrs. Kelly called for a motion to approve the Consent Agenda.

My. John Gottschall moved to approve the Consent Agenda to include the approval of: resolution to
adopt the 2018 Prevailing Wage Rages; authorization for bill reviewer to approve payment of accounts
payable for June, July and August 2018.

The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

NEW BUSINESS

Discussion and Approval of Standard Form of Agreement Between Kenilworth School District No. 38 and
DLA Architects for Village House Replacement — Mr. Wallace summarized the steps taken to this point in
the Village House Replacement Project and discussed the agreement between the District and DLA. Mr.
Wallace noted that DLA will receive 8 percent of the project cost as compensation. This amount will
include fees paid to Hackley and Associates who will serve as a design consultant to DLA. Mr. Wallace
noted that the estimate of all costs related to the project is $10 million. Mr. Wallace said the project will
be financed by bonds issued by the Park District supported by lease payments from the school district ($5
million), The Joseph Sears School Foundation ($1 million) and private fundraising ($4 million). After
discussion, Mrs. Kelly called for a motion to approve the agreement.

Mr. John Gottschall moved to approve the Standard Form of Agreement Between Kenilworth School
District No. 38 and DLA Architects for Village House Replacement. The motion was seconded by Ms.
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Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mors. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member abstaining.

Discussion of Second Retreat and Summer Community Forum Dates — Dr. LeRoy led a discussion on
potential dates for the second board retreat and community forum. Board members agreed to hold the
dates of August 13 and August 14. A determination of the final dates will be made based on the
availability of the retreat facilitators.

Discussion of Community Forum Planning Process — Dr. LeRoy led the board in a discussion about the
format of the community forums. After discussion, the board agreed to conduct two forums: one with
board and community members only and one with the administrative team, board members and the
community.

ADJOURNMENT

Mrs. Kelly entertained a motion to adjourn.

Mprs. Donna Keller moved to adjourn the meeting at 2:57 p.m. The motion was seconded by Mr. Scott
Wallace.

The motion carried with all yeses.

The meeting adjourned at 2:57 p.m.
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