THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road ¢ Kenilworth, IL 60043 « 847.256.5006 ¢ kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 24™ DAY OF SEPTEMBER 2018

The meeting was called to order by President Mindy Kelly at 5:33 p.m. Upon roll call, the following
board members answered as being present: Mrs. Danielle Boros, Mrs. Donna Keller, Mr. John Gottschall,
Mrs. Melissa Ross, Mrs. Mindy Kelly and Mr. Scott Wallace. Mrs. Suzanne Nelson was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services
Dr. LeViis Haney, Interim Principal

Mr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters and individual students.

Mers. Melissa Ross made a motion to go into closed session to consider information related to specific
employee matters and individual students. The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mors. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.
The Board entered closed session at 5:34 p.m.
The Board returned to open session at 7:34 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Donna Keller, Mr. John Gottschall, Mr. Scott Wallace and Mrs. Melissa Ross. Mrs. Suzanne
Nelson was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services
Dr. LeViis Haney, Interim Principal

Mr. Chike Erokwu, Board Secretary
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Community: Mrs. Blythe Szafoni, Mrs. Claudia Kocalis, Mrs. Cathleen Sheridan, Mr. Chad Emigholz
and Mrs. Mari Franklin.

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment.

Mrs. Mari Franklin identified herself as a parent of three Sears students and the president of the Alliance
for Early Childhood. Mrs. Franklin implored the District to consider extending the daily time allowed for
lunch and free play. Mrs. Franklin provided the Board with research related to child development and free
play time.

Mrs. Claudia Kocalis identified herself as a parent at Sears. Mrs. Kocalis asked the Administration to look
into the issue of additional lunch/recess time for students. A parent petition will be presented to the
Administration containing signatures of Sears parents in support of this issue.

PUBLIC HEARING ON FY19 BUDGET

Dr. LeRoy gave a presentation summarizing the assumptions that went into the creation of the FY19
Budget. Dr. LeRoy noted that there were a few changes made to the budget since it was presented last
month. Projected expenditures increased slightly due to additional information received related to salary
and benefit figures.

Board members discussed the presented budget. Mr. Scott Wallace noted that the presented budget
projects a slight structural deficit. Dr. LeRoy noted that several one-time costs this year led to the slight
structural deficit. Board members and Dr. LeRoy discussed the options for delaying the vote on the
budget. After discussion, Mrs. Kelly noted that the Board would vote on the budget today subject to Dr.
LeRoy bringing forth a proposal that eliminates the projected structural deficit.

Mps. Melissa Ross moved to adopt the FY19 budget subject to further analysis. The motion was seconded
by Mrs. Danielle Boros.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

ADMINISTRATIVE REPORTS
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FOIA Report — Dr. LeRoy noted that all FOIA requests have been responded to in a timely manner. Dr.
LeRoy stated that the recipient of one of the District’s FOIA requests challenged the District’s response.
The Public Access Bureau will help facilitate the resolution of the challenge to the FOIA request.

Superintendent’s Report — Dr. LeRoy led a discussion on The Joseph Sears School Community
Advisory Committee. Dr. LeRoy stated the committee would include members from various local
community organizations, parents, residents and alumni.

Dr. LeRoy and Mrs. Kelly discussed the State of the District community forum. The Administrative
Cabinet will present information on various topics related to The Joseph Sears School. Mrs. Kelly will
give a similar presentation on the District during an annual summit of Kenilworth organizations.

Mrs. Kelly noted that the Board has done some training related to board governance and the Board will
look to conduct additional training sessions in the future.

Chief School Business Official’s Report — Dr. LeRoy reviewed the monthly financial and investment
reports.

Principal’s Report — Dr. Haney noted that the District is in the process of vetting a candidate to fill the
open Spanish teacher position. A recommendation to hire may be presented to the Board for consideration
next month. Dr. Haney also noted that enrollment has exceeded Kasarda report projections.

Director of Student Services Report — Ms. Donev noted that the District will look to add two 1 to 1
instructional assistants to meet the needs of children.

CONSENT AGENDA

Mrs. Kelly asked if there were any questions related to the consent agenda.
There being no questions, Mrs. Kelly called for a motion to approve the consent agenda.

Mprs. Melissa Ross made a motion to approve the Consent Agenda to include the approval of: minutes
from the August 20, 2018 Regular Meeting and Closed Session, minutes from the September 5, 2018
Personnel Committee and Closed Session; approval of investment report for July and August 2018;
approval of financial report for July and August 2018, approval of accounts payable for August 21, 2018
to September 24, 2018.

The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross
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The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Review of and Potential Action to Approve Revised Strategic Plan Objectives and Indicators for the
2018-2019 School Year — Dr. LeRoy presented the 2018-2019 strategic plan objectives and indicators to
the Board for review. Dr. LeRoy noted that the objectives and indicators have been revised to include
additional measures of progress and evidence of completion. Board members commended the
Administrative Cabinet for the revisions to the objectives and indicators.

Mprs. Donna Keller moved to approve the Strategic Plan Objectives and Indicators for the 2018-2019
School Year. The motion was seconded by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of Principal Search — Mrs. Kelly noted that the Board will look to conduct an organizational
effectiveness study prior to beginning a search for a full time principal. The study will give District
leadership a better sense of the needs of the organization before hiring a principal.

Discussion of Annual Report Publication — Mr. Erokwu led a discussion on the 2018 annual report. The
annual report will be published in October.

Discussion of Culture Study — Mrs. Kelly stated that the Board’s study of school culture will be
conducted alongside the study of overall organizational effectiveness. Mrs. Kelly and Dr. LeRoy will
propose different methods for conducting the organizational effectiveness study in the coming weeks.

Village House Update — Mr. Scott Wallace provided the Board with an update on the Village House
Renovation Project on behalf of the Board’s Building and Finance Subcommittee. Mr. Wallace stated that
the conceptual design phase of the project has ended and Village organizations have begun to discuss
project fundraising. Project fundraising will come through broad community participation from charitable
organizations and individuals as well as major gifts from substantial donors. District, Village and Park
District officials formed the Village House Foundation to manage fundraising efforts. The foundation
hopes to raise $5 million for the project; $3.5 million is needed to get the project started.

Board Committee Reports — Mrs. Ross noted that the Education Subcommittee will meet on Wednesday
morning to discuss curriculum philosophy, homework and lunch/recess. Mrs. Ross noted that the
Personnel Subcommittee will meet with Dr. LeRoy to discuss her goals for the school year.
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NEW BUSINESS

Discussion of and Potential Approval of Recommendation to Hire Ms. Nancy Bard as 1.0 FTE
Instructional Assistant — Ms. Donev noted that Ms. Bard comes to the District as a highly-recommended
from District 112 and she will fill the position of 1-to-1 instructional aide.

Mprs. Melissa Ross moved to approve the Recommendation to Hire Ms. Nancy Bard as 1.0 FTE
Instructional Assistant. The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Recommendation to Hire Mr. Joseph Rodriguez as 1.0
FTE Instructional Assistant — Ms. Donev noted that Mr. Rodriguez comes to the District highly
recommended and he has experience working with children with special needs. Mr. Rodriguez will be
working in the capacity of a 1-to-1 instructional assistant.

Mpr. John Gottschall moved to hire Mr. Joseph Rodriguez as 1.0 FTE Instructional Assistant. The motion
was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson

Mrs. Mindy Kelly

Mrs. Donna Keller

Mr. John Gottschall

Mr. Scott Wallace

Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of FMLA Request for Certified Employee — Dr. LeRoy noted that
the District is seeking approval for a Family Medical Leave Act request.

Meyrs. Melissa Ross made a motion to approve an FMLA request for a certified employee. The motion was
seconded by Mrs. Danielle Boros.

Roll Call:
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Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

There was none.

ADJOURNMENT

Mrs. Kelly entertained a motion to adjourn.

Myr. John Gottschall moved to adjourn the meeting at 9:29 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses. The meeting adjourned at 9:29 p.m.
Attest for Distribution: /'”\
Approved:

Mindy Kelly, Pr sident

ATTEST: (A o[\
Chike Erokwu, Eecretaly
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