THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 * 847.256.5006 * kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 20™ DAY OF AUGUST 2018

The meeting was called to order by President Mindy Kelly at 5:34 p.m. Upon roll call, the following
board members answered as being present: Mrs. Danielle Boros, Mrs. Suzanne Nelson, Mrs. Donna
Keller, Mr. John Gottschall and Mrs. Melissa Ross. Mrs. Mindy Kelly and Mr. Scott Wallace were
absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services
Dr. LeViis Haney, Interim Principal

Mr. Chike Erokwu, Board Secretary

Mrs. Boros called for a motion to go into closed session to consider information related to specific
employee matters.

Mprs. Suzanne Nelson made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 5 to 0 with two members absent.

The Board entered closed session at 5:35 p.m.

The Board returned to open session at 7:34 p.m.

Upon roll call, the following board members answered as being present: Mrs. Danielle Boros, Mrs.
Suzanne Nelson, Mrs. Donna Keller, Mr. John Gottschall and Mrs. Melissa Ross. Mrs. Mindy Kelly and
Mr. Scott Wallace were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Zuica Donev, Director of Student Services
Dr. LeViis Haney, Interim Principal
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Mr. Chike Erokwu, Board Secretary
Community: Mrs. Paget Bahr

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. Mrs. Paget Bahr addressed the Board and inquired into
external communications and board meeting streaming practices.

Upon the conclusion of public comment, Mr. Erokwu noted that the District continues to review and
develop its external communication practices. Mr. Erokwu noted that due to low viewership and expenses
related to equipment, personnel and streaming subscription, the Board approved the Administrative
recommendation to switch from live streaming to recording board meetings. All board meetings are
posted to the District website within 24 hours of the meeting’s conclusion.

ADMINISTRATIVE REPORTS

FOIA Report — There were no new FOIA requests to present.

Superintendent’s Report — Dr. LeRoy led a board discussion on the board committee structure. The
Kenilworth Board of Education will continue to operate through the Committee of the Whole Structure
during the 2018-2019 school year. The Board will discuss and deliberate on board affairs during
committee of the whole meetings and commission two-board member subcommittees to facilitate work
offline on topical matters including education, personnel, communications and building & finance.

Dr. LeRoy led a board discussion on community engagement opportunities. The District will continue the
Second Cup of Coffee parent education series this year. The District will also hold multiple community
forums throughout the year, including the State of the District community forum scheduled for October
17,2018.

Dr. LeRoy announced the creation of a new community engagement initiative: The Joseph Sears School
Community Advisory Committee. The purpose of this committee is to provide community members and
residents with a forum to listen to and share perspectives on significant matters related to The Joseph
Sears School. Dr. LeRoy noted that this committee, which will include representation from a variety of
local organizations and stakeholder groups, would also serve as another avenue through which she could
gather community input on key District initiatives. Board members discussed the process for JSSCAC
membership appointment and the committee purpose. A direct mailing to the community inviting
participation will be distributed in the coming weeks.

Chief School Business Official’s Report — Dr. LeRoy reviewed the monthly financial and investment
reports. Dr. LeRoy gave a presentation summarizing the revenues and assumptions that went into the
FY19 Budget. Board members discussed the budget assumptions. A fiscal hearing to formally adopt the
budget will take place during the September board meeting.

CONSENT AGENDA

Mrs. Boros asked if there were any questions related to the consent agenda.
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There being no questions, Mrs. Boros called for a motion to approve the consent agenda as amended.

Mprs. Melissa Ross made a motion to approve the Consent Agenda to include the approval of: minutes
from the May 16, 2018 Personnel Committee Meeting and closed session; minutes from the May 24, 2018
special meeting and closed session; minutes from the June 18, 2018 regular meeting and closed session;
minutes from the July 10, 2018 special meeting and closed session; minutes from the July 23, 2018
special meeting and closed session; minutes from the August 14, 2018 special meeting and closed
session; monthly financial report for June 2018; approval of investment report for June 2018

The motion was seconded by Mr. John Gottschall

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 5 to 0 with two members absent.

OLD BUSINESS

Discussion of and Potential Approval of Board’s 2018-2019 Committee of the Whole Meeting
Schedule — During discussion, board members reviewed the following possible Committee of the Whole
meeting calendar dates: Wednesday, October 17, 2018, Thursday, January 31, 2019, Thursday, March 7,
2019 and Thursday, May 2, 2019.

Mprs. Melissa Ross made a motion to approve the 2018-2019 Board of Education Committee of the Whole
Meeting Schedule subject to minor revisions. The motion was seconded by Mr. John Gottschall

Roll Call:
Yes No Absent Abstain
MTrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 5 to 0 with two members absent.

Discussion of Vision Statement and Next Steps — Mrs. Suzanne Nelson gave an update on the vision
statement developed by the Board of Education. Mrs. Nelson noted that the Board developed a vision
with assistance from consultants from Northwestern University statement to provide overarching
framework for the rest of the strategic plan. The vision statement is as follows:
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To be an intentionally innovative learning community that holds itself to the highest standards of
academic excellence and personal well-being

Mrs. Nelson noted that the vision statement would be further refined in the coming weeks.

Mrs. Nelson noted that the consulting team from Northwestern would facilitate discussion with different
stakeholder groups on what ideal culture looks like before tying all of the information together to identify
opportunities for moving forward as a District.

The Communications Subcommittee will meet to begin working on the vision statement word selection as
well as to develop a plan to fully communicate all elements of the strategic plan.

Presentation of Strategic Implementation Plan, Objectives and Indicators — Dr. LeRoy gave a
presentation on the strategic plan and the 2018-2019 objectives and indicators. Dr. LeRoy noted that the
Administration would evaluate the organization this year through a comprehensive educational audit
before putting forth a multi-year plan to align all facets of the organization to the strategic plan. Board
members discussed and asked questions on various elements of the strategic plan implementation process.

Discussion of FY18 Annual Report Publication — Mr. Erokwu led a discussion on the annual report
publication. The annual report will be developed over the next several weeks. The annual report will be

published in October.

NEW BUSINESS

Adopt the Proposed FY19 Budget and Approve a Public Hearing — Mr. John Gottschall moved to
adopt the proposed FY19 Budget and approve a public hearing. The motion was seconded by Mrs.
Melissa Ross

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace

Mrs. Melissa Ross
The motion carried with a vote of 5 to 0 with two members absent.

Discussion of and Potential Approval of Recommendation to Hire Mr. Jonathan Quijada as 1.0
FTE Custodian — Dr. LeRoy noted that the District currently outsources its custodial services. In an
effort to maintain best practices and ensure internal management of the safety and security of the
building, the District will look to hire a custodian from the outsourced company to work for the District
on a full time basis. The District will maintain the same level of custodial services.

Mrs. Suzanne Nelson moved to approve Mr. Jonathan Quijada as 1.0 FTE Custodian. The motion was
seconded by My. John Gottschall.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
8/20/18 Kenilworth Board of Education Open Session Meeting Minutes Page 4 of 5



THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 * 847.256.5006 * kenilworth38.org

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros

Mrs. Suzanne Nelson
Mrs. Mindy Kelly

Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross
The motion carried with a vote of 5 to 0 with two members absent.
Board Subcommittee Reports Including Questions and Comments — There were none
OTHER BUSINESS

There was none.

PUBLIC COMMENT

There was none.

ADJOURNMENT

Mrs. Kelly entertained a motion to adjourn.

Mprs. Donna Keller moved to adjourn the meeting at 10:15 p.m. The motion was seconded by Mrs.
Suzanne Nelson.

The motion carried with all yeses. The meeting adjourned at 10:15 p.m.
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