THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

MINUTES FOR THE COMMITTEE O¥ THE WHOLE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHQOT, THSTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 3*° DAY OF MAY 2018

The meeting was called to order by President Mindy Kelly at 4:32 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. Scott Wallace,
Mrs. Donna Keller, Mrs. Melissa Ross, Mrs. Danielle Boros and Mr. John Gottschall.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters and potential or probable litigation.

My Scott Wallace made a motion to go into closed session to consider information related to specific
employee matter potential or probable litigation. The motion was seconded by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

The Board entered closed session at 4:32 p.m.

The Board returned to open session at 5:47 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Suzanne Nelson, Mr. Scott Wallace, Mrs. Melissa Ross, Mrs. Donna Keller and Mr. John
Gottschall.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Chike Erokwu, Board Secretary
Mr. Besset Sabourin, Director of Student Services
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Community: Mrs. Enza Fox (videographer), Mrs. Julie Ruck, Mrs. Marjorie Bransfield, Mr. Hank
Malarkey, Mrs. Paget Bahr

PUBLIC COMMENT
Mrs. Mindy Kelly invited public comment.

Mrs. Julie Ruck addressed the board on the subject of Mrs. Wallace’s resignation. Mrs. Ruck expressed
concern over the actions of Mrs. Boros as they related to an email to a Sears family.

Mrs. Bransfield and Mr. Malarkey also addressed the Board on the subject of Mrs. Wallace’s resignation.
CONSENT AGENDA

Mrs. Kelly noted that Item D related to the approval of board policies would be removed from the consent
agenda. Mrs. Kelly asked if there were any questions related to the approval of the Consent Agenda.
There being none, Mrs. Kelly called for a motion to approve the Consent Agenda as amended:

Mr. Scott Wallace moved to approved the consent agenda as amended to include the approval of: Minutes
from the April 16, 2018 Regular Meeting and closed session; Minutes from the April 19, 2018 Special
Meeting and Closed Session; Minutes from the April 24, 2018 Personnel Committee Meeting and Closed
Session.

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Discussion of Kenilworth School District No. 38 Participation as a Potential Member of the KCAC -
Mrs. Suzanne Nelson led a discussion on the Board’s involvement in the Kenilworth Caucus. Board
members agreed that it would be good to have board representation on the caucus. Mrs. Nelson will draft
a petition letter on behalf of the Board and begin the process for obtaining board representation.

Discussion of Strategic Plan Priorities for the 2018-2019 School Year — Dr. LeRoy gave a presentation
on strategic plan priorities for the 2018-2018 school year. Dr. LeRoy presented a preliminary draft of
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strategic objectives, indicators and a theme for the upcoming school year. A second draft of strategic plan
elements will be presented to the Board for review in June A draft of a long-range vision for the district
will be presented to the Board for review prior to the annual board strategic retreat.

Discussion of Board Retreat Date and Structure — Board members discussed potential topics for
discussion at the board retreat in June. Board members discussed the possibility of defining board goals
for the upcoming school year.

Discussion of Village House Update - Mr. Wallace noted that the Intergovernmental Alliance has asked
for assistance in lobbying to move the boundaries of the railroad in relation to the Green Bay Trail
project. Mr. Wallace noted that the Alliance is making progress on a variety of fronts related to the
Village House and related projects.

Discussion of Curriculum Update — Mrs. Ross gave an update on the selection of ELA curriculum
materials. Mrs. Ross noted that faculty and administrators endorse the new materials and a
recommendation for adoption of materials will be made during the May 21 meeting.

Mrs. Ross noted that faculty are currently in the process of reviewing the latest draft of the Educational
Philosophy. Board members briefly discussed the latest draft philosophy.

NEW BUSINESS

Discussion of and Potential Approval of 2018-2019 Salary Recommendations for 12-month, Non-
Classified Annuitant Personnel — Dr. LeRoy noted that she would like to extend a 2.1% base raise plus a
merit increase not to exceed 3% to support stall. Dr. LeRoy noted that the District has looked at salary
increase ranges within neighboring townships and taken this information into her recommendarion.

Mprs. Suzanne Nelson moved to extend not to exceed 3% salary increases to 12-month, non-classified
personnel. The motion was seconded by Mr. Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.
Discussion of 2018 Annual Parent Survey — Mrs. Keller noted that the Board is interested in receiving

feedback from Sears families from the 2017-2018 school year. An update on the survey will be delivered
during the May 21 board meeting.
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CLOSED SESSION
Mrs. Mindy Kelly entertained a motion to enter closed session for the purposes of considering specific
employee matters. Mrs. Kelly noted that no further board business or action would be taken after closed

session.

Mr. Scott Wallace moved to enter closed session for the purposes of considering specific employee
matters. The motion was seconded by Mrs. Melissa Ross.

The Board entered closed session at 7:15 p.m.
The Board returned to open session at 8:41 p.m. in Room 258.

ADJOURNMENT

Mrs. Kelly entertained a motion to adjourn.

Mr. John Gottschall moved to adjourn the meeting at 11:29 p.m. The motion was seconded by Mr. Scott
Wallace.

The motion carried with all yeses.

The meeting adjourned at 8:41 p.m.
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