THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road - Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

MINUTES FOR THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 8™ DAY OF MARCH 2018

The meeting was called to order by President Mindy Kelly at 5:34 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. Scott Wallace,
Mrs. Danielle Boros and Mr. John Gottschall. Mrs. Melissa Ross and Mrs. Donna Keller were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mr. Chike Erokwu, Board Secretary

Mrs, Kendra Wallace, Principal

Mr. Besset Sabourin, Director of Student Services

Community: Master Max Smith (Troop 13), Master Liam F itzgerald (Troop 13), Mr. Steve Wright (DLA
Architects) and Mr. Matthew Walczuk and Chip Hackley (Hackley & Associates Architects)

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. Master Smith and Master Fitzgerald identified themselves as
representatives from Boy Scout Troup 13. Mrs. Kelly thanked each for attending the meeting.

NEW BUSINESS

Discussion of Current Board Committee Structure — Mrs. Kelly led the Board in a discussion of the
current board committee structure. Board members discussed the possibility of “strike team” task forces
sharing more about their ongoing work at Committee of the Whole meetings. Mrs. Kelly noted that it
would be beneficial to have increased parent and community dialogue about key issues at Committee of
the Whole meetings. The Board will continue to find ways to improve and generate more discussion at
COW meetings.

Mrs. Melissa Ross arrived at 5:36 p.m.
Mprs. Donna Keller arrived at 5:39 p.m.

Discussion of Board Retreat Date and Structure — Dr. LeRoy led the Board in a discussion of the
strategic board retreat. Administrators plan on meeting in mid-June, so Dr. LeRoy suggested the Board
schedule their retreat in late June.

Mr. Wallace suggested it would be worthwhile for the Board to pick one element of the strategic plan and
focus on making significant improvement toward that end during the retreat. During discussion, board
members discussed possible resources that could help guide the strategic plan retreat. Mrs. Kelly said she
would send out a Doodle poll to aid scheduling for the strategic retreat.

OLD BUSINESS
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Discussion of Village House Update — Mr. Wallace led a discussion on the Village House restoration
project. Mr. Wallace noted that the District’s legal council, with review from Mrs. Ross, have created
drafts of two legal agreements to govern the construction, finance and management of the Village House
building. The first agreement allows the District to complete work on behalf of the Park District and the
second agreement governs the working relationship between the District and DLA Architects. Mr.
Wallace noted that he hopes to have the contracts in final form to present during the March 19 meeting.

Mr. Wallace, Mr. Hackley, Mr. Walczuk and Mr. Wright gave a joint presentation on the Village House.
The presentation included updates on interior specifications, design and building size.

Discussion of Curriculum Update — Mrs. Wallace led a discussion on District curriculum. Teachers in
grades K-5 are piloting Schoolwide ELA curriculum materials for 4-6 week units of study. There was
discussion among board members as to the duration and authenticity of the pilot.

OTHER BUSINESS

Mrs. Ross gave an update on behalf of the Board Education Subcommittee. Mrs. Ross noted that the
committee has been working with the Administration to develop and revise the District Educational
Philosophy. The most recent draft has been updated to include historical context, a focus on community
relationships and the development of character in children. The Educational Philosophy will be presented
to faculty and presented at the April 16 board meeting for approval.

Mrs. Keller gave an update on behalf of the Board Communications Subcommittee. The subcommittee
has been working with the Administration to analyze the survey data and prepare a presentation. The data
will be presented to the community on March 19.

Mrs. Nelson noted that there are no updates on behalf of the Board Personnel Subcommittee.

Mr. Gottschall gave an update as the Board’s NSSED Liaison. Mr. Gottschall noted that at some point, he
would like to share with the Board a 10-15 minute presentation on the District’s spending compared to

other districts in the NSSED Cooperative.

PUBLIC COMMENT

There was none.

CLOSED SESSION

Mrs. Mindy Kelly entertained a motion to enter closed session for the purposes of considering specific
employee matters and potential or probable litigation. Mrs. Kelly noted that no further board business or

action would be taken after closed session.

Mr. Scott Wallace moved to enter closed session for the purposes of considering specific employee
matters. The motion was seconded by Mrs. Suzanne Nelson.

The Board entered closed session at 7:36 p.m.
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The Board returned to open session at 9:45 p.m. in Room 258.

Members present included: Mrs. Mindy Kelly, Mrs. Danielle Boros, Mrs. Donna Keller, Mrs. Suzanne
Nelson, Mr. Scott Wallace, Mrs. Melissa Ross, Mr. John Gottschall.

ADJOURNMENT
Mrs. Kelly entertained a motion to adjourn.

Mr. Scott Wallace moved to adjourn the meeting at 9:45 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses.

The meeting adjourned at 9:45 p.m.
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