' 0 THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road + Kenilworth, IL 60043 « 847.256.5006 + kenilworth38.org

MINUTES FOR THE SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 6" DAY OF JULY 2017

The meeting was called to order by President Mindy Kelly at 9:08 a.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle Boros, Mrs. Suzanne
Nelson, Mr. John Gottschall, Mrs. Donna Keller, Mr. Scott Wallace and Mrs. Melissa Ross.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;

Mzr. Chike Erokwu, Board Secretary

Dr. Mike Jacoby, Executive Director of the Illinois Association of School Business Officials

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

OPENING REMARKS/INTRODUCTIONS

Dr. Jacoby reviewed the agenda, the goals and the purpose of the meeting with the board and
administration.

DISCUSSION AND PRESENTATION OF BEST PRACTICES IN BOARD GOVERNANCE

Mrs. Kelly led the board in a discussion about the strategic plan development process. Mrs. Kelly noted
that the board’s communication subcommittee, along with the administration, would be responsible for
refining and developing a draft of the strategic plan before bringing it to the board for full review in
August.

Dr. Jacoby reviewed the results of the board governance survey taken by the board and the administration.
Each board subcommittee presented a draft of their goals for review and discussion.

The communications subcommittee will work to refine the district goals and present them during the fall.
The administration will develop performance objectives for district goals and present them at the August

board meeting.

CONSENT AGENDA

Mrs. Kelly asked if there were any questions regarding the consent agenda. There being no questions,
Mrs. Kelly called for a motion to approve the consent agenda.
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Mr. Scott Wallace moved to approve the consent agenda, which includes approval of: minutes from the
June 19, 2017 regular meeting and closed session; authorization to destroy closed session recordings
from February 2016. The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Discussion of and Potential Approval to Add 1.0 FTE First Grade Teacher — Mrs. Wallace said that
the district has 41 students in first grade and that best practices in education support having 18 student
classroom sizes in grades K-2. The additional first grade teacher would allow the district to maintain class
size norms in first grade.

Mr. Wallace moved to approve the addition of a 1.0 FTE First Grade Teacher position. The motion was
seconded by Mrs. Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

NEW BUSINESS

Discussion of and Potential Approval of Recommendation to Hire Ms. Alison Hecimovich as 1.0
FTE Student Services Teacher — Mr. Sabourin noted that Ms. Hecimovich would be filling the position
vacated by Ms. Catherine Small. Mr. Sabourin said that he believes Ms. Hecimovich will be an excellent
addition to the district.
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Mr. Wallace moved to approve the recommendation to hire Ms. Alison Hecimovich asl.0 FTE Student
Services Teacher. The motion was seconded by Mr. Gottschall.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.
Mprs. Kelly noted that Item B under new business would be postponed until the August board meeting.

OTHER BUSINESS

Mrs. Kelly noted that she and Mrs. Boros met with KEA representatives for a problem-solving meeting
on Friday. The meeting was positive; Mrs. Kelly and Mrs. Boros shared feedback from the meeting with
the administration.

PUBLIC COMMENT

There was none.

ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.

Mr. Scott Wallace moved to adjourn the meeting at 12:53 p.m. The motion was seconded by Mrs. Donna
Keller

The motion carried with all yeses.

The meeting adjourned at 12:53 p.m.
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