[ 0 THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 « 847.256.5006  kenilworth38.org

MINUTES FOR THE SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 27™ DAY OF APRIL 2017

The meeting was called to order by President Scott Wallace at 5:04 p.m. Upon roll call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Mindy Kelly,
and Mrs. Donna Keller. Mrs. Stacey Van Metre, Mrs. Danielle Boros and Mr. Tim Kollar were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (Videographer)

PUBLIC COMMENT

Mrt. Scott Wallace invited public comment. There was none.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the consent agenda. There being no questions,
Mr. Wallace called for a motion to approve the consent agenda.

Mprs. Donna Keller moved to approve the consent agenda which includes approval of: minutes from the
April 17, 2017 regular meeting and closed session. The motion was seconded by Mrs. Suzanne Nelson.

The motion carried with all yeses.

OLD BUSINESS

Discussion of and Potential Approval of Air Conditioning Bids — Dr. LeRoy said the district received
five bids from eight vendors after bidding opened up on April 20 for the installation of temporary air
conditioning solutions throughout the building. Bids ranged from $128,000 to $213,000.

Dr. LeRoy said that the lowest base bid, placed by Premier Mechanical, was for $153,000, which includes
allowances. Dr. LeRoy said Premier has worked with the District before on air conditioning for the
gymnasium. Dr. LeRoy noted that Premier has the ability to handle big District products going forward.

Mrs. Danielle Boros arrived at 5:07 p.m.

Since the winning bid came in under the project budget, board members encouraged Dr. LeRoy to work
with the architects to determine whether additional air conditioning units can be installed in classrooms.
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Discussion of and Potential Approval of Workload Plan for Special Educators — Mr. Besset Sabourin
gave a summary of the Workload Plan for Special Educators. Mr. Sabourin noted that the workload plan
is required of all school district due to state law. The implementation of the plan was also agreed upon in
the most recent KEA contract with the Board of Education. The plan outlines the processes and factors
which will be used in discussions of workloads for special educators.

Mprs. Suzanne Nelson moved to approve the Workload Plan for Special Educators. The motion was
seconded by Mrs. Mindy Kelly.

The motion carried with all yeses.
Acknowledgement of Best Practice Recognition for Toula Sideris — Mr. Wallace noted that Mrs.
Toula Sideris has been recognized by the APS for best practice. Mrs. Sideris won an award for

differentiated instruction for innovation and creativity.

Prior to adjournment, Mrs. Boros thanked Mr. Wallace on behalf of the board for his service to the
district. Mrs. Boros shared some of her fondest recollections of Mr. Wallace during his board tenure.

Mr. Wallace noted that it has been a pleasure serving on the board with other board members and
administrators.

ADJORNMENT

There being no further business. Mr. Wallace called for a motion to adjourn sine dine.
Mrs. Nelson made a motion to adjourn sine dine. The motion was seconded by Mrs. Mindy Kelly.
The meeting adjourned sine dine at 5:23 p.m.

SEATING OF NEW BOARD MEMBERS, ADMINISTERING THE OATH OF OFFICE AND
ROLL CALL

The meeting was called to order by Dr. Crystal LeRoy at 5:26 p.m. Upon roll call, the following board
members answered as being present: Mrs. Suzanne Nelson, Mrs. Donna Keller, Mrs. Danielle Boros, Mr.
John Gottschall, Mrs. Melissa Ross and Mrs. Mindy Kelly. Mr. Eric Jungbluth was absent.

Also in attendance were:
Dr. Crystal LeRoy, Superintendent/CSBO
Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (Videographer)
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Dr. LeRoy noted that Mr. Eric Jungbluth was unable to fulfill his role as a board member.
Mr. John Gottschall and Mrs. Melissa Ross took the oath of office and were seated as board members.

DESIGNATION OF PRESIDENT PRO-TEM

Mprs. Mindy Kelly made a motion to appoint Mrs. Suzanne Nelson as president pro-tem. The motion was
seconded by Mrs. Danielle Boros.

Mrs. Suzanne Nelson was appointed president pro-tem.

ELECTION OF OFFICERS

Mrs. Nelson facilitated a discussion on the election of board officers. Mrs. Nelson said Mrs. Mindy Kelly
would run for President, Mrs. Danielle Boros would run for President and Mrs. Donna Keller would run
unopposed for Vice President. At the suggestion of Dr. LeRoy, Mr. Chike Erokwu would be the candidate
submitted for Board Secretary/Recording Secretary and Mr. Besset Sabourin would be the candidate
submitted for Board Treasurer.

Board members voted as follows for Board President:

Mrs. Danielle Boros voted for Mrs. Danielle Boros.
Mr. John Gotschall voted for Mrs, Danielle Boros.
Mrs. Donna Keller voted for Mrs. Mindy Kelly.
Mrs. Mindy Kelly voted for Mrs. Mindy Kelly.
Mrs. Suzanne Nelson voted for Mrs. Mindy Kelly.
Mrs. Melissa Ross voted for Mrs. Danielle Boros.

With the vote tied at 3-3, Mrs. Nelson said the Board would table the vote for presidency until 7 board
members are seated.

Mrs. Danielle Boros withdrew her name as a candidate for Board President.
Mrs. Danielle Boros submitted her name as a candidate for Board Vice-President.
Mrs. Donna Keller withdrew her name as a candidate for Board Vice-President.

Board members voted as follows for Board Vice-President:

Mrs. Danielle Boros voted for Mrs, Danielle Boros.
Mr. John Gotschall voted for Mrs. Danielle Boros.
Mrs. Donna Keller voted for Mrs. Danielle Boros.
Mrs. Mindy Kelly voted for Mrs. Danielle Boros.
Mrs. Suzanne Nelson voted for Mrs. Danielle Boros.
Mrs. Melissa Ross voted for Mrs. Danielle Boros.

Mrs. Danielle Boros was seated as Board Vice-President.
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Board members voted as follows for Board Secretary/Recording Secretary:

Mrs. Danielle Boros voted for Mr. Chike Erokwu.
Mr. John Gotschall voted for Mr. Chike Erokwu.
Mrs. Donna Keller voted for Mr. Chike Erokwu.
Mrs. Mindy Kelly voted for Mr. Chike Erokwu.
Mrs. Suzanne Nelson voted for Mr. Chike Erokwu.
Mrs. Melissa Ross voted for Mr. Chike Erokwu.

Mr. Chike Erokwu was seated as Board Secretary/Recording Secretary.
Board members voted as follows for Board Treasurer:

Mrs. Danielle Boros voted for Mr. Besset Sabourin.
Mr. John Gotschall voted for Mr. Besset Sabourin.
Mrs. Donna Keller voted for Mr. Besset Sabourin.
Mrs. Mindy Kelly voted for Mr. Besset Sabourin.
Mrs. Suzanne Nelson voted for Mr. Besset Sabourin.
Mrs. Melissa Ross voted for Mr. Besset Sabourin.

Mr. Besset Sabourin was seated as Board Treasurer.

DISCUSSION OF AND POTENTIAL ACTION REGARDING PROCESS FOR FILING AN
ANTICIPATED VACANCY ON THE NEW BOARD

Mrs. Nelson led a discussion on the options available to the Board to replace the vacant Board seat. The
Board could either appoint a person to the seat or follow a formal interview process where they solicit
letters of interest from the community and select a person from among the candidates. Board members
discussed the merits of both options. Mrs. Ross noted that the community may be more receptive to
opening the vacancy up to community candidates as that is a more transparent method of filling the seat.

After further discussion, Mrs. Nelson entertained a motion to go into closed session to discuss selection of
a person to fill a vacancy on the new board.

Myrs. Donna Keller moved to go into closed session to discuss the selection of a person to fill a vacancy
on the new board. The motion was seconded by Mrs. Kelly.

The motion passed with all yeses.
The Board entered closed session at 5:46 p.m.
The Board returned to open session at 6:25 p.m.

Upon roll call, the following board members answered as being present: Mrs. Suzanne Nelson, Mrs.
Donna Keller, Mrs. Danielle Boros, Mr. John Gottschall, Mrs. Melissa Ross, Mrs. Mindy Kelly.
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Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Communication Coordinator

POTENTIAL ACTION TO APPOINT INDIVIDUAL TO FILL AN ANTICIPATED BOARD
VACANCY

Mrs. Nelson said that the majority of board members feel comfortable moving forward with the
appointment of an individual to fill the vacant Board seat. Mrs. Nelson said the Board took into
consideration available candidates with prior board experience, candidates who represent members of the
community without children enrolled in the school, and the value and integrity of the candidates screened
by the Kenilworth Caucus.

Mrs. Ross said she feels having an open candidate selection process is in the best interests of
transparency.

Mrs. Nelson called for a motion to appoint a person to fill the vacant Board member seat.

Mprs. Donna Keller moved to appoint Mr. Scott Wallace to fill the vacant Board member seat. The motion
was seconded by Mrs. Mindy Kelly.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gotchall
Mrs. Melissa Ross

The motion carried with a vote of 5 to 0 with one member abstaining.
Mr. Scott Wallace was appointed to fill the vacant Board member seat.

ADMINISTERING THE OATH OF OFFICE TO NEW BOARD MEMBER

Mr. Scott Wallace took the oath of office and was seated as a board member.
ELECTION OF OFFICERS

With seven Board members seated, Mrs. Nelson entertained discussion on the election of a Board
President.
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Board members voted as follows for Board President:

Mrs. Danielle Boros voted for Mrs. Mindy Kelly.
Mzt. John Gotschall voted for Mrs. Mindy Kelly.
Mrs. Donna Keller voted for Mrs. Mindy Kelly.
Mrs. Mindy Kelly voted for Mrs. Mindy Kelly.
Mrs. Suzanne Nelson voted for Mrs. Mindy Kelly.
Mrs. Melissa Ross voted for Mrs. Mindy Kelly.
Mr. Scott Wallace voted for Mrs. Mindy Kelly.

Mrs. Mindy Kelley was seated as Board President.

ESTABLISHMENT OF BOARD OF EDUCATION COMMITTEES AND REPRESENTATION

Mrs. Kelly gave an overview of the board committee and liaison positions. All board members were
invited to submit their top three choices to Mrs. Boros. A discussion of board committee representatives
will take place during the May board meeting,

OLD BUSINESS
There was none.
NEW BUSINESS

Discussion of and Potential Setting of Meeting Dates for the Board of Education Meetings for the
2017-2018 School Year — Dr. LeRoy noted that the Board will have a July offsite meeting. Exact dates
will be presented in May after board members provide their availability and availability is obtained from
the IASB.

Discussion of Board Committee Structure — Dr. LeRoy led the Board in a discussion of the Board
committee structure. Mr. Wallace suggested the Board consider adopting the two-person task force model
he and Mrs. Kelly previously used in working through the Building and Finance Committee last year. The
Board will discuss the committee structure at the next board meeting.

OTHER BUSINESS

There was none.
PUBLIC COMMENT
There was none.
ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.
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Mr. Scott Wallace moved to adjourn the meeting at 6:51 p.m. The motion was seconded by Mrs. Donna
Keller.
The motion carried with all yeses.

The meeting adjourned at 6:51 p.m.
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