0 THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 ¢ kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 11™ DAY OF DECEMBER 2017

The meeting was called to order by President Mindy Kelly at 5:03 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. Scott Wallace
and Mr. John Gottschall. Mrs. Danielle Boros, Mrs. Donna Keller and Mrs. Melissa Ross were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mr. Chike Erokwu, Board Secretary
Mr. Besset Sabourin, Director of Student Services

Mirs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters.

Mr. Scott Wallace made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros

Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller

Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 4 to 0 with three members absent.

The Board entered closed session at 5:04 p.m.

The Board returned to open session at 7:44 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Suzanne Nelson, Mr. John Gottschall, Mr. Scott Wallace, Mrs. Melissa Ross and Mrs. Donna
Keller.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Board Secretary

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
12/11/17 Kenilworth Board of Education Open Session Meeting Minutes Page 1 of 7



THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 » 847.256.5006 ¢ kenilworth38.org

Community: Mrs. Enza Fox (videographer), Elisabeth

PERFORMANCE BY THE SEARS STRING ENSEMBLE

M:s. Gail Rodin conducted the Sears String Ensemble in a performance of Leonard Cohen’s “Hallelujah.”
Student musicians included Erika Kim (Violin), Marley Flanagan (Violin), Kate Graham (Violin), Jack
Graham (Violin), Alma Fitzgerald (Viola), Sarah Wejman (Viola), Nicoletta Vlahos (Viola), Luke
Wejman (Cello), Simon Stout (Cello), Spencer Nelson (Bass) and Elizabeth Kelly (Piano).

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

PUBLIC HEARING

The Board of Education held a public hearing for the 2017 Tax Levy. Dr. LeRoy gave a presentation on
the levy. Dr. LeRoy noted that the District would levy an estimated $11.9 million which represents a
3.08% increase compared to the 2016 final extension.

Mrs. Mindy Kelly called for a motion to adopt the 2017 Tax Levy.
Mr. Scott Wallace moved to adopt the 2017 tax levy. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.
FINANCIAL

Discussion of and Potential Approval of Resolution providing for the issue of not to exceed
$3,200,000 General Obligation Limited Tax School Bonds, Series 2018, for the purpose of
increasing the Working Cash Fund of the District, providing for the levy of a direct annual tax to
pay the principal and interest on said bonds, and authorizing the execution of a Bond Purchase
Agreement with Raymond James & Associates, Inc., in connection with the proposed sale of said
bonds — Mrs. Liz Hennessy from Raymond James gave a presentation on the District sale of general
obligation bonds. Mrs. Kelly announced that the next item for consideration was the issuance of not to
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exceed $3,200,000 general obligation bonds to be issued by the District pursuant to Article 20 of the
School Code for the purpose of increasing the District’s working cash fund, and that the Board of
Education would consider the adoption of a resolution providing for the issue of said bonds and the levy
of a direct annual tax to pay the principal and interest thereon. The President then explained that the
resolution sets forth the parameters for the issuance of said bonds and sale thereof by designated officials
of the District and summarized the pertinent terms of said parameters, including the specific parameters
governing the manner of sale, length of maturity, rates of interest, purchase price and tax levy for said
bonds.

After a full and complete discussion of the resolution, Mrs. Kelly called for a motion to approve said
resolution.

M. Scott Wallace moved to approve the resolution to issue of not to exceed 33,200,000 General
Obligation Limited Tax School Bonds, Series 2018, for the purpose of increasing the Working Cash Fund
of the District, providing for the levy of a direct annual tax to pay the principal and interest on said
bonds, and authorizing the execution of a Bond Purchase Agreement with Raymond James & Associates,
Inc., in connection with the proposed sale of said bonds. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Village House Update — Mr. Scott Wallace gave an update on the Village House on behalf of the Board’s
Finance and Facilities Subcommittee. Mr. Wallace said that he has worked with Mrs. Ross, District legal
counsel and District architects to draft a Memorandum of Understanding between the District and the
Kenilworth Park District. The Memorandum of Understanding provides the framework for how the two
governmental entities will collaborate to build a new Village House. Mr. Wallace invited Mr. John Hart
from the Village of Kenilworth to speak about the project.

Board members discussed the Village House project as it relates to the educational value and use by the
District. The Board also collectively discussed the MOU as it relates to the District’s portion of the
maintenance and operational costs.

After discussion, Mrs. Kelly called for a motion to approve the Memorandum of Understanding related to
the Village House Project.
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M. Scott Wallace moved to approve the Memorandum of Understanding related to the Village House
Project. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
MTrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

ADMINISTRATIVE REPORTS

FOIA Report — Dr. LeRoy noted that there were no FOIA requests since the last Board meeting.

Superintendent’s Report — Dr. LeRoy presented first public draft of the 2018-2019 school year calendar
to the Board for discussion. Dr. LeRoy noted that the spring and winter breaks in the calendar draft align
with New Trier Township High School’s spring and winter breaks. Board members discussed the need for
continuity by having fewer off days in October. Dr. LeRoy will review the calendar draft with the
calendar committee and present a calendar draft to the Board for approval in February.

Dr. LeRoy noted that the Board and the Administration toured several neighboring Districts that have
recently completed facilities renovation projects in anticipation of future District construction projects.
Board members noted that the tours were helpful and they came away impressed with how several
districts aligned space with educational programming.

Dr. LeRoy noted that the administration, KEA and faculty all attended training on adult bullying and
harassment.

Chief School Business Official’s Report — Dr. LeRoy reviewed the monthly financial and investment
statements. During board discussion, it was noted that the District should continue to define the scope of
work and terms for consultants prior to beginning the work.

Principal’s Report — Mrs. Wallace reviewed the enrollment report and gave an update on schoolwide
assessment data benchmarks. Mrs. Wallace noted that the District will look to see a 3% increase in the
percentage of students who meet or exceed expectations on the MAP assessment. Mrs. Wallace also
reviewed a draft of the District’s protocol for piloting materials in the curriculum renewal cycle. Mrs.
Wallace gave an update on the schoolwide positive behavior support rollout.

Director of Student Services’ Report — Mr. Sabourin led a board discussion on the identification and
offerings made for advanced learners.
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CONSENT AGENDA

Mis. Kelly asked if there were any questions related to the consent agenda. It was noted that there was a
typographical error in the November 13 minutes.

There being no further questions, Mrs. Kelly called for a motion to approve the consent agenda as
amended.

Mr. Scott Wallace moved to approve the closed session which includes: minutes from the December 7,
2017 special board meeting; minutes from the November 13, 2017 regular meeting and closed session;
approval of monthly financial report for November 2017; approval of investment reports for November
2017; approval of accounts payable for November 14, 2017 to December 11, 2017; destruction of closed
session recordings for June 2016; approval of Family Medical Leave Act for certified employee;
authorization for bill reviewer to approve payment of accounts payable for January 2018.

The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mors. Melissa Ross

The motion carried with a vote of 7 to 0.
OLD BUSINESS

Potential Action to Accept the Fiscal Year 2017 Audit — Board members reviewed the fiscal year audit
as was presented in November.

Mr. John Gottschall moved to accept the Fiscal Year 2017 Audit. The motion was seconded by Mrs.
Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mirs. Melissa Ross
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The motion carried with a vote of 7 to 0.
NEW BUSINESS

Discussion of and Potential Acceptance of Retirement for Mrs. Janet Brothers — Mrs. Kelly thanked
Mrs. Brothers for her service to the District and wished her well in retirement.

Mr. Scott Wallace moved to accept the notification of retirement from Mrs. Janet Brothers. The motion
was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mzt. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.
Discussion of and Potential Acceptance of Non-Certified Employee Request for Resignation from
Mr. Besset Sabourin — Dr. LeRoy wished Mr. Sabourin well as he will move on to pursue other

opportunities.

M. Scott Wallace moved to accept the request for resignation from Mr. Besset Sabourin. The motion was
seconded by Mrs. Suzanne Nelson.

The motion was approved by all yeses.

Discussion of Overview of Administrative Structure — Dr. LeRoy noted that the District would review
the administrative structure in light of the resignation of Mr. Sabourin.

OTHER BUSINESS

Mrs. Keller discussed the strategic plan on behalf of the Strategic Plan Task Force. The task force has met
to review drafts of the strategic plan and will provide an update at the next board meeting.

Mrs. Nelson discussed the JSSPVA benefit as the Board’s JISSPVA liaison. The benefit chairs will hold a
full-scale benefit with an auction in February.

PUBLIC COMMENT

There was none.
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ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.

Mr. Scott Wallace moved to adjourn the meeting at 9:46 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses.

The meeting adjourned at 9:46 p.m.
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