THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 - 847.256.5006 ¢ kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 13™ DAY OF NOVEMBER 2017

The meeting was called to order by President Mindy Kelly at 5:36 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. Scott Wallace,
Mrs. Donna Keller, Mr. John Gottschall and Mrs. Melissa Ross. Mrs. Danielle Boros was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters.

Mr. Scott Wallace made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mrs. Melissa Ross

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

The Board entered closed session at 5:36 p.m.

The Board returned to open session at 7:44 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Suzanne Nelson, Mr, Scott Wallace, Mrs. Melissa Ross and Mrs. Donna Keller. Mr. John
Gottschall was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Board Secretary
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Community: Mrs. Enza Fox (videographer), Joe Troyer from George Roach and Associates, two other
members of the Kenilworth community.

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

PUBLIC HEARING CONCERNING THE INTENT OF THE BOARD OF EDUCATION TO
SELL NOT TO EXCEED $3,200,000 WORKING CASH FUND BONDS

Mrs. Mindy Kelly announced that the Board would hold a public hearing to receive public comments on
the proposal to sell $3,200,000 Working Cash Fund Bonds for the purpose of increasing the working cash
fund of the District and explained that all persons desiring to be heard would have an opportunity to
present written or oral testimony with respect thereto.

Mrs. Kelly opened the discussion and turned the discussion over to Dr. Crystal LeRoy who explained that
the District would issue bonds in order to make facilities improvements to The Joseph Sears School. Dr.
LeRoy noted that the bonds would be used in connection to a Master Facilities Plan, which would specify
specific usage, life safety plans and compliance with all state and federal regulations. Whereupon Mrs.
Kelly asked for additional commends from members of the Board, there were none. Whereupon Mrs.
Kelly asked for written or oral testimony or any public comments concerning the proposed issuance of
bonds, there were none.

RECOGNITION OF APPRECIATION

Mrs. Mindy Kelly presented the inaugural Community Service Recognition Awards to the 2017-2018
school year recipients. Mrs. Kelly noted that Community Service Recognition Awards are annual awards
designed to recognize individuals that have made a significant contribution to the families and residents
of the District 38 community. The 2017-2018 recipients were as follows:

e Ms. Jill Carell for creation and support of the Sears Girls on the Run Program

o Ms. Valerie Foradas for dedication and support of the Outdoor Classroom

*  Mr. Lou Maggi for decades of community service

e The Bell-Bartholomay Family for dedication and support of the Outdoor Classroom

ADMINISTRATIVE REPORTS

FOIA Report — Dr. LeRoy noted that the District received three FOIA requests since the last board
meeting. All three requests were researched and responded to in a timely manner.

Superintendent’s Report — Dr. LeRoy noted that District Literacy Specialist Dr. Robert Drewry will be
co-presenting with three other field experts on “Problem Solving Complexities of School Reform to
Support Literacy Development.” Dr. LeRoy also noted that Dr. Drewry wrote a chapter in the
forthcoming book, “Let’s Talk About Words! Accelerating Vocabulary through Discussion” which will
be released in Spring 2018.
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Dr. LeRoy noted that the 2017 Illinois State Report Card has been released. Dr. LeRoy reviewed
information contained within the report card.

Dr. LeRoy led a discussion on the 2017-2018 Comprehensive Communications Plan and Community
Engagement Report. Board members noted that it would be helpful for the District to survey parents
regarding the interest and communication preferences on social media.

Dr. LeRoy led a discussion on the 2018-2019 school calendar. Dr. LeRoy noted that the calendar attempts
to closely mirror the New Trier Township High School calendar, Board members discussed the number of
no-school days in the month of October as the current draft was said to have more days off when
compared to other schools in the township. The calendar committee will review the 2018-2019 calendar
before Dr. LeRoy brings it to the board’s attention for discussion at the December board meeting.

Dr. LeRoy discussed the board meeting schedule. Dr. LeRoy noted that the board would not need the
Committee of the Whole meeting scheduled for November 30, 2017. Dr. LeRoy said that in order to gain
a better sense of what the District needs related to the facilities project planning process, she would like to
schedule a tour of neighboring districts for the Board. Board members noted that it would be helpful to
take such a tour. A proposed special meeting was set for 8 a.m. on Dec. 7.

Mr. John Gottschall arrived at 8:42 p.m.

CSBO’s Report — Dr. LeRoy introduced the District’s auditor, Mr. Joe Troyer. Mr. Troyer gave a
presentation on the FY17 Audit. Mr. Troyer noted that the District received a clean audit opinion. Board
members discussed the District’s pension contributions to TRS. Mrs. Kelly announced that the audit will
be voted on during the next board meeting in order to give all members time to review the document.

Dr. LeRoy reviewed the monthly investment and financial reports. Board members discussed the
District’s usage of consultants. The Administration will review current practices regarding the usage of

consultants and communicate said protocol for consultant usage to the Board at a future meeting.

OLD BUSINESS

Village House Update — Mr. Wallace gave an update on the Village House renovation project on behalf
of the Board’s finance and facilities subcommittee. Mr. Wallace noted that there is an expanded
supplemental memorandum of understanding between the Village of Kenilworth, the Kenilworth Park
District and the District. Mr. Wallace noted that the MOU would outline the principle business terms that
would be used to form the framework of the legal agreement. Mr. Wallace noted that the District is
working with architectural firms to review and finalize details related to the interior and exterior of the
Village House. The drafting of the MOU and the conceptualization of the interior/exterior design are
nearly completed. Mr. Wallace said that he would present more details on both aspects of the project to
the Board when they meet at a group at the onset of the Dec. 7 special meeting.

Mrs. Kelly gave a brief update on the re-routing of the Green Bay Trail. Mrs. Kelly noted that the Village
of Kenilworth is working to secure funding in the form of grants to finance the project.

ADMINISTRATIVE REPORTS
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Principal’s Report — Mrs. Wallace gave a curriculum renewal update. Mrs. Wallace noted that the
District would continue to research and review English/Language Arts writing and reading curriculum
materials with a possible recommendation for the adoption of materials to come in June. Mrs. Wallace
also noted that arts, music, physical education and world language have all begun curriculum renewal
cycle work this year.

Director of Student Services’ Report — Mr. Besset Sabourin gave a report on the District's extended
school year program. Mr. Sabourin noted that a survey issued to families of students who participated in
the District's extended school year program over the summer indicated the revised program structure has
been helpful in assisting children as they transition to school from summer. The feedback collected
through the survey will guide improvements to the program in 2018.

CONSENT AGENDA

Mrs. Kelly asked if there were any questions regarding the consent agenda. There being no questions,
Mrs. Kelly called for a motion to approve the consent agenda.

Mprs. Suzanne Nelson moved to approve the consent agenda which includes: approval of minutes from the
October 18, 2017 Committee of the Whole Meeting and Closed Session; approval of minutes from the
September 20, 2017 Regular Meeting and Closed Session; approval of investment reports for September
2017 and October 2017; ratification of accounts payable for October 24, 2017 to November 13, 2017;
destruction of closed session recordings for April and May 2016; authorization for the administration to
prepare fiscal year 2019 budget.

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
MTr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Discussion of and Potential Approval of the Board’s Regular Meeting Schedule — Dr. LeRoy noted
that the Board would schedule a meeting at 8 a.m. on Thursday, December 7, 2017 to discuss the Village
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House project and take a tour of neighboring school districts that have completed recent facilities
tenovation projects.

Mrs. Suzanne Nelson made a motion to revise the 2017-2018 Board of Education Meeting Calendar to
remove the November 30 committee of the whole meeting and add a special meeting on December 7. The

motion was seconded by Mr. John Gottschall.

The motion was approved by all yeses.

NEW BUSINESS

Potential Approval of the Proposed 2018-2019 School Fee Schedule — Dr. LeRoy noted that the fee
schedule for the 2018-2019 school year would remain the same as the fee schedule for the 2017-2018
school year. It was noted during discussion that athletic fees for the 2018-2019 would be as follows:

*  Girls Volleyball $225

e Girls Field Hockey $225

¢ Co-Ed Soccer $225

¢ Co-Ed Cross Country $200

*  Girls Basketball $425

*  Boys Basketball $425

*  Boys Volleyball $225

e Co-Ed Track and Field $200

Mprs. Nelson moved to approve the 2018-2019 school fee schedule with the athletic fees as listed on the
District website. The motion was seconded by Mrs. Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0,

Discussion and Potential Approval of Proposed 2018-2019 Junior Kindergarten Tuition — Dr. LeRoy
discussed the Junior Kindergarten program. Dr. LeRoy noted that junior kindergarten registration for the
2018-2019 filled up within a few hours of its opening, indicating there is plenty of demand for the
program. Dr. LeRoy noted that Junior Kindergarten tuition would remain the same as it was during the
2017-2018 school year.
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Mrs. Ross moved to approve the proposed 2018-2019 junior kindergarten tuition. The motion was
seconded by Mr. Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

Potential Action to Accept the 2017 Estimate of Levy — Dr. LeRoy noted that the District will levy
2.44% for the fiscal year.

Myr. Wallace moved to approve the 2017 Estimate of Levy. The motion was seconded by Mrs. Nelson.

Roll Call:
Yes No Absent Abstain
Mors. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

Potential Action to Accept the Fiscal Year 2017 Audit — This item was tabled until the December
board meeting.

Discussion of and Potential Approval of Recommendation to Hire Ms. Laura Wise as 1.0 FTE
Front Office Greeter — Mr. Sabourin gave a summary of the qualifications of Ms. Laura Wise for the
Front Office Greeter position. Mr. Sabourin said he believes she would be an outstanding fit at The
Joseph Sears School.

Mr. Gottschall moved to approve the recommendation to hire Ms. Laura Wise as 1.0 FTE Front Office
Greeter. The motion was seconded by Mrs. Ross.

Roll Call;
Yes No Absent Abstain
Mrs. Danielle Boros
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Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 7 to 0.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

There was none.

ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.

Mrs. Suzanne Nelson moved to adjourn the meeting at 9:57 p.m. The motion was seconded by Mrs.
Donna Keller.

The motion carried with all yeses.

The meeting adjourned at 9:57 p.m.
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RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
11/13/17 Kenilworth Board of Education Open Session Meeting Minutes Page 7 of 7



