THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road + Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 20™ DAY OF SEPTEMBER 2017

The meeting was called to order by President Mindy Kelly at 5:39 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. Scott Wallace
and Mrs. Donna Keller. Mrs. Danielle Boros, Mr. John Gottschall and Mrs. Melissa Ross were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters.

Myr. Scott Wallace made a motion to go into closed session to consider information related to specific
employee matters, semi-annual review of closed session minutes and pending or probable litigation. The
motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall

Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 4 to 0 with three members absent.
The Board entered closed session at 5:39 p.m.
The Board returned to open session at 7:48 p.m.
Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Suzanne Nelson, Mr. Scott Wallace, Mrs. Melissa Ross and Mrs. Donna Keller. Mr. John
Gottschall was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
Mrs. Kendra Wallace, Principal
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Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Board Secretary

Community: Mrs. Allison Drew (videographer), Mrs. Enza Fox (videographer), Mr. Kevin Reilly
(Kenilworth Park District), two other members of the Kenilworth community.

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

PUBLIC HEARING ON FY18 BUDGET

Dr. LeRoy gave a presentation on the assumptions that went into the FY 18 budget. Dr. LeRoy explained
that the budget would remain similar to last year's budget. Dr. LeRoy noted that the budget remained
exactly the same as the budget presented in August with the addition of a $60,000 educational salaries
expense to account for updated salary projections.

ADMINISTRATIVE REPORTS

FOIA Report - Dr. LeRoy noted that the District received two FOIA requests since the last board
meeting. Both requests were researched and responded to in a timely manner.

Superintendent’s Report — Dr. LeRoy discussed the State of the District Community Forum scheduled
to take place at 7 p.m. on Wednesday, October 18. During the forum, Board President Mrs. Mindy Kelly
will deliver a State of the District address followed by an interactive discussion with members of the
Kenilworth community. Dr. LeRoy also noted that the Board annual recognition breakfast will take place
in November. Dr. LeRoy will reach out to Board members after the meeting to confirm availability and
select a date for the breakfast.

CSBO’s Report — Dr. LeRoy reviewed the monthly finances and investments then discussed the
Administrator and Teacher Salary and Benefits Report. Dr. LeRoy noted that the report listed the salaries
and earnings of all District employees from the 2016-2017 school year.

Principal’s Report — Mrs. Kendra Wallace gave a status update on the curriculum renewal process for
the 2017-2018 school year. World Language and Specials have entered the review and research phase of
the curriculum renewal cycle this year. A recommendation on the potential adoption of English/Language
Arts materials is tentatively scheduled to be made to the Board in October. Mrs. Wallace also discussed
the school wide positive behavior support system. Faculty, staff and students have begun implementing
expectations for behavior in common areas of the school through shared terminology and signals. Initial
feedback on the implementation of the support system has been positive. Mrs. Wallace will report on the
impact of the behavior system later this year.

Director of Student Services’ Report — Mr. Besset Sabourin reviewed the Student Services Department
accomplishments from the 2016-2017 school year and discussed upcoming goals and initiatives for this
school year.
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CONSENT AGENDA

Mrs. Kelly asked if there were any questions regarding the consent agenda. There being no questions,
Mrs. Kelly called for a motion to approve the consent agenda.

Mpr. Scott Wallace moved to approve the consent agenda which includes: approval of minutes from the
August 21, 2017 regular and closed session; approval of monthly financial reports for August 2017,
approval of investment reports for August 2017, approval of accounts payable for August 22, 2017 to
September 20, 2017, authorization to destroy closed session recording for March 2016, authorization to
release select closed session minutes; and acceptance of certified employee request for resignation.

The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Village House Update — Mr. Scott Wallace gave a presentation on the status of the Village House
renovation project on behalf of the Board's Finance and Facilities Subcommittee. During the presentation,
Mr. Wallace outlined a capital improvements project proposal for addressing the District's facility needs.
The proposal includes a joint-venture with the Kenilworth Park District to construct a renovated Village
House to allow for additional educational spaces and a lunchroom/gymnasium space. The proposal also
allows for the renovation of existing classroom spaces in alignment with shifts in the District's
educational delivery model. Mr. Wallace also outlined the short- and long-term financial cost structure of
potential capital improvement projects.

Board members expressed support for the project; Mrs. Ross expressed concerns over the total cost of the
Village House Project as well as the leasing and ownership of a property not owned by the District.

Review of and Potential Approval of SY17-18 Strategic Plan Objectives and Action Items — Dr.
LeRoy reviewed the revised District strategic plan objectives and action items on behalf of the
administration. Board members noted that they would share additional feedback with administrators after

the meeting.
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Mrs. Nelson moved to approve the Strategic Plan Objectives and Action Items pending minor revisions
and edits from board members. The motion was seconded by Mrs. Keller.

The motion carried with all yeses.

Review of and Potential Action to Approve 2017-2018 Superintendent Goals — Mrs. Nelson moved to
approve the 2017-2018 Superintendent Goals. The motion was seconded by Mr. Scott Wallace.

The motion carried with all yeses.
Discussion of FY17 Annual Report Publication — Mr. Erokwu discussed the 2017 annual report. The
annual report would be edited with feedback from the Board Communications Subcommittee and

distributed to the community in October.

NEW BUSINESS

Discussion of and Potential Approval of Recommendation to Hire Dr. Venette Biancalana as 1.0
FTE One-Year Curriculum Coordinator — Mrs. Wallace gave a summary of experience and
qualification for Dr. Biancalana. The Curriculum Coordinator position would be reviewed at the end of
the year.

Mr. Ross moved to approve the recommendation to hire Dr. Biancalana as 1.0FTE Curriculum
Coordinator. The motion was seconded by Mr Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller

Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Recommendation to Hire Mrs. Tamara Schoof as 1.0 FTE
Instructional Assistant — Mr. Sabourin gave a summary of qualifications for Mrs. Schoof. Mr. Sabourin
noted that Mrs. Schoof is currently a Kenilworth resident.

Myr. Wallace moved to approve the recommendation to hire Mrs. Tamara Schoof as 1.0 FTE Instructional
Assistant. The motion was seconded by Mrs. Keller.

Roll Call:
Yes No Absent Abstain
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Mr. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Approval of Recommendation to Hire Ms. Kelly Truska as 1.0 FTE Instructional
Assistant — Mr. Sabourin summarized Ms. Truska’s background and qualifications. Mr. Sabourin noted
that Ms. Truska would support students at the second grade level.

Mpr. Wallace moved to approve the recommendation to hire Ms. Truska as 1.0 FTE Instructional
Assistant. The motion was seconded by Mrs. Keller.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros
Mors. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval to Hire Mr. Al Katz-Mariani — Mr. Sabourin summarized the
qualifications and experiences of Mr. Katz-Mariani. Mr. Sabourin noted that Mr. Katz-Mariani would be
supporting students at the junior high level.

Myr. Wallace moved to approve the recommendation to hire Mr. Katz-Mariani as 1.0 FTE Instructional
Assistant. The motion was seconded by Mrs. Ross.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
MTrs. Melissa Ross
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The motion carried with a vote of 6 to 0 with one member absent.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

There was none.

ADJOURNMENT

There being no further business, Mrs. Kelly entertained a motion to adjourn.

Mr. Scott Wallace moved to adjourn the meeting at 10.:14 p.m. The motion was seconded by Mrs. Melissa
Ross.

The motion carried with all yeses.
The meeting adjourned at 10:16 p.m.
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