THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road » Kenilworth, IL 60043 * 847.256.5006 - kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 21°" DAY OF AUGUST 2017

The meeting was called to order by President Mindy Kelly at 5:39 p.m. Upon roll call, the following
board members answered as being present: Mrs. Mindy Kelly, Mrs. Suzanne Nelson, Mr. John Gottschall,
Mr. Scott Wallace, Mrs. Melissa Ross and Mrs. Donna Keller. Mrs. Danielle Boros was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mrt. Besset Sabourin Director of Student Services;
Mzr. Chike Erokwu, Board Secretary

Mrs. Kelly called for a motion to go into closed session to consider information related to specific
employee matters.

Mpys. Donna Keller made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

The Board entered closed session at 5:39 p.m.

The Board returned to open session at 7:48 p.m.

Upon roll call, the following board members answered as being present: Mrs. Mindy Kelly, Mrs. Danielle
Boros, Mrs. Suzanne Nelson, Mr. John Gottschall, Mr. Scott Wallace, Mrs. Melissa Ross, and Mrs.
Donna Keller.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal
Mr. Besset Sabourin Director of Student Services;
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Mr. Chike Erokwu, Board Secretary
Community: Mrs. Allison Drew (videographer)

PUBLIC COMMENT

Mrs. Mindy Kelly invited public comment. There was none.

ADMINISTRATIVE REPORTS

FOIA Report — There were no Freedom of Information Act requests since the last meeting.

Superintendent’s Report — Dr. LeRoy led a discussion about the State of the District/Community
Forum. Mrs. Kelly will give a State of the District address to the community that will be followed by an
open community discussion. The Administration will work with board subcommittees groups to discuss
and finalize information to present to the community related to each of the subcommittee areas. The
community forum is tentatively scheduled to take place in the fall.

CSBO’s Report — Dr. LeRoy gave an update on summer construction projects, specifically the
installation of air conditioning units and the resurfacing of the gymnasium floor. Dr. LeRoy then gave a
presentation summarizing the proposed FY18 budget and the related budget financial assumptions. Board
members then discussed the budget, specifically the rising cost of employee benefits and health insurance.

Mr. Scott Wallace gave a presentation on the status of the Village House renovation project on behalf of
the Board's Finance and Facilities Subcommittee. The intergovernmental task force responsible for
overseeing the project has meet with the Administration and incorporated the District's facilities needs
into the designs of the renovated Village House. Mr. Wallace discussed emergency vehicle road access
and potential gymnasium size and spacing as it relates to the District’s lunchroom solution. Board
members discussed concerns over financing a facility that is not legally owned by the District.

Mr. Wallace said he hopes to have additional design specifics and project estimates to share with the rest
of the Board during the September meeting.

Principal’s Report — Mrs. Wallace discussed early MAP data results. Mrs. Wallace noted that initial
MAP data shows significant student growth. A full data presentation will be made to the Board in the fall.

Mrs. Wallace reviewed enrollment figures. The District has experienced a 4 percent decline in enrollment
which is in line with the township average.

Mrs. Wallace discussed the District’s options for creating before and after school care programs for
students. Mrs. Wallace noted that a program could either be staffed internally or through the Kenilworth
Park District. Mrs. Wallace will look into program specifics and costs before a formal presentation is
made to the Board in September.

Director of Student Services’ Report — Mr. Sabourin gave an update on the extended school year
program and discussed the NSSED feeder district survey. A survey about NSSED’s strategic vision will
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be issued to the Board, Administration and select Sears families that have been involved with the student
services department in the coming weeks.

Mr. Sabourin noted that the District’s Building and Leadership Team has worked on a guiding document
for faculty and parents on Multi-tier System of Supports. Information will be presented to faculty during
Institute Day.

Mprs. Danielle Boros left at 9:23 p.m.

CONSENT AGENDA

Mrs. Kelly asked if there were any questions regarding the consent agenda. There being no questions,
Mrs. Kelly called for a motion to approve the consent agenda.

M. Scott Wallace moved to approve the consent agenda which includes: approval of minutes from the
July 6, 2017 special meeting; approval of monthly financial reports for June and July 2017; approval of
investment reports for June and July 2017; ratification of accounts payable for June 19, 2017 to July 30,
2017; approval of accounts payable for July 25, 2017 to August 21, 2017; authorization to destroy closed
session recording for March 2016, approval of a public hearing for the proposed fiscal year 2018
budget; acceptance of request for resignation for Mrs. Debbie Geib, Front Office Greeter.

The motion was seconded by Mrs. Melissa Ross.

Roll Call:
Yes No Absent Abstain
Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Review of Strategic Plan Schematic and Update on Mission Statement, Vision Statement and
Strategic Plan Goals — Mrs. Keller led a board discussion on the strategic plan schematic as it relates to
the mission, vision and strategic goals. The schematic listed four foundational elements of the District that
will be used to revise the latest draft of the strategic plan elements: individualized learning focus, high
performing faculty and staff, environment focused on higher order thinking and community values and
traditions. The Communications Subcommittee will continue to revise the strategic plan elements with a
presentation to follow in the fall.

Review of Strategic Plan Objectives and Action Items for the 2017-2018 School Year — Dr. LeRoy
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led a discussion on the District’s strategic plan objectives and action items for the 2017-2018 school year.
The action items will be revised then presented to faculty and staff before they are presented to the Board
for a final time in September or October. It was noted that the action items are not intended to be an
exhaustive list of all the work that will take place throughout the District during the 2017-2018 school
year.

Discussion of FY17 Annual Report Publication — Mr. Erokwu presented a draft of the 2017 annual
report for discussion. The annual report will be revised with additional input from the Communications
Subcommittee. A targeted publication date for has been set for September.

Discussion of and Potential Approval of Revised Board Regular Meeting Schedule — Dr. LeRoy
noted that due to a conflict with the 8" grade Washington D.C. trip, the board meeting scheduled for
Monday, September 25 will need to be rescheduled. After discussion, the board agreed to hold the
meeting on Wednesday, September 20.

Myr. Wallace moved to approve the revised board meeting schedule. The motion was seconded by Mrs.
Nelson.

The motion carried with all yeses.

Update on Review of Discipline Related Policies — Mrs. Wallace gave a brief update on the review of
discipline related policies. All school policies have been updated and are in line with state- and federal
mandates.

NEW BUSINESS

Discussion of and Potential Approval of 2017-2018 Salary Recommendations for Instructional
Assistants — Dr. LeRoy noted that the Board had approved up to a three percent increase in salary for
support staff. The instructional assistant salary recommendations would extend a similar salary increase
for instructional assistants based on merit. This increase has not changed from last year.

Mr. Wallace moved to approve the 2017-2018 salary recommendations for instructional assistants. T he
motion was seconded by Mrs. Ross.

Roll Call:
Yes No Absent Abstain

Mrs. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.
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Discussion of and Potential Approval of Recommendation to Hire Ms. Shannon Szymikowski as 1.0
FTE Kindergarten Teacher — Mrs. Wallace summarized Ms. Szymikowski’s background and asked the
Board approve her recommendation to hire.

Mr. Wallace moved to approve the recommendation to hire Ms. Shannon Szymikowski as 1.0 FTE
Kindergarten Teacher. The motion was seconded by Mrs. Nelson.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros

Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Approval of Recommendation to Hire Ms. Samantha Valsamis as 1.0 FTE School
Psychologist — Mr. Sabourin summarized Ms. Valsamis’ background and asked the Board to approve his
recommendation to hire.

Mrs. Nelson moved to approve the recommendation to hire Ms. Valsamis as 1.0 FTE School Psychologist.
The motion was seconded by Mrs. Ross.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros

Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval to Hire Ms. Courtney Weber as 1.0 FTE Fifth Grade Teacher
— Mrs. Wallace summarized Ms. Weber’s background and asked the Board to approve her
recommendation to hire.

M. Gottschall moved to approve the recommendation to hire Ms. Weber as 1.0 FTE Fifth Grade
Teacher. The motion was seconded by Mrs. Keller.
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Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
Mr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Recommendation to Hire Mrs. Karen Burriesci as 1.0 FTE
Instructional Assistant — Mr. Sabourin summarized Mrs. Burriesci’s background and asked the Board to
approve his recommendation to hire.

Mr. Wallace moved to approve the recommendation to hire Mrs. Karen Burriesci as 1.0 FTE
Instructional Assistant. The motion was seconded by Mrs. Nelson.

Roll Call:
Yes No Absent Abstain
Mr. Danielle Boros
Mrs. Suzanne Nelson
Mrs. Mindy Kelly
Mrs. Donna Keller
MTr. John Gottschall
Mr. Scott Wallace
Mrs. Melissa Ross

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval to Hire Ms. Tamara Schoof as 1.0 FTE Instructional
Assistant — This item was tabled and will be discussed at the September board meeting.

Board Committee Reports including Comments and Questions — There were none.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

There was none.

ADJOURNMENT
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There being no further business, Mrs. Kelly entertained a motion to adjourn.

M. Scott Wallace moved to adjourn the meeting at 10:14 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses.

The meeting adjourned at 10:14 p.m.

Attest for Distribution: r ‘.UL 4‘\——

Chike Erokwu, Secretary
Approved: %(M% %

andy Kelly, President

arTesT: (e~ —

ChichErokwu, Secretary
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