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MINUTES FOR THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 2"° DAY OF MARCH 2017

The meeting was called to order by President Scott Wallace at 5:06 p.m. Upon roll call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Mindy Kelly,
Mrs. Danielle Boros, Mrs. Donna Keller and Mrs. Stacey Van Metre. Mr. Tim Kollar was absent. Also
present were Principal Mrs. Kendra Wallace, Director of Student Services Mr. Besset Sabourin and
Communication Coordinator Mr. Chike Erokwu.

Mzr. Scott Wallace entertained a motion to go into closed session to consider information regarding
purchase or lease of real property for the use of the public body and specific employee matters.

Mprs. Donna Keller moved, seconded by Mrs. Mindy Kelly, to go into closed session at 5:06 p.m. to
consider information regarding purchase or lease of real property for the use of the public body and
specific employee matters

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Mindy Kelly

The motion carried with a vote of 6 to 0 with one member absent.

The board entered closed session at 5:06 p.m.

The board returned to open session at 6:12 p.m.

Upon roll call, the following board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne
Nelson, Mrs. Danielle Boros, Mrs. Stacey Van Metre, Mrs. Mindy Kelly and Mrs. Donna Keller. Mr. Tim
Kollar was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Allison Drew (Videographer)
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Community: Mrs. Melissa Ross, Mr. Steven Wright (DLA Architects), Mr. Jeff Chamberlain (DLA
Architects Mechanical and Electrical Consultant)

OLD BUSINESS

Presentation of Potential Short-Term Air Conditioning Solutions by DLA Architects — Mr. Jeff
Chamberlain and Mr. Steven Wright gave a presentation summarizing the district’s temporary building
cooling options. DLA presented a proposal that would utilize three different air conditioning unit systems
to cool classrooms in the building. Architects estimated that the project would cost between $340,000 and
$510,000 to complete. At the board’s request, architects discussed cost-efficient methods to cool the
building, including the installation of ceiling fans and shading in rooms.

The board and administration discussed the importance of devising a long-term air conditioning plan
before making decisions specific to each classroom. Dr. LeRoy noted that due to timing considerations,
summer project work would need to be sent out to bid as soon as possible. Based on the information
provided by DLA Architects, the administration will present a proposal for temporary building cooling
options at the March 20 board meeting.

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.

CONSENT AGENDA

Mr. Scott Wallace asked if there were any questions or concerns regarding the consent agenda. Mrs.
Nelson noted that the minutes should be updated to accurately reflect the attribution of a comment made
in public session by a district parent.

There being no further comments, Mr. Wallace asked for a motion to approve the consent agenda as
amended.

Mrs. Mindy Kelly moved to approve the consent agenda as amended to include the approval of minutes
from the February 13, 2017 regular meeting and closed session. The motion was seconded by Mrs.
Suzanne Nelson.

The motion carried with all yeses.

OLD BUSINESS

Update on Potential Village House Project — Mrs. Kelly provided the board with a summary of the
village Q&A held this week on the Village House. Mrs. Kelly said about 30 people attended the Q&A
and that the project seems to have momentum. She said the hope is to have the Village House project —
which includes rerouting the Green Bay Trail and adding parking on Cumnor Road — completed in 2020.

Mr. Wallace said the district would enter into a memorandum of understanding to work out the usage
rights. Board members asked the administration to consider district potential uses for additional space in
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the renovated Village House. The district will also need to decide its stance on public access to the
building while school is in session.

Discussion of School Board Membership in Caucus — Board members discussed the district’s
membership in the Kenilworth Caucus. It was noted that it would be beneficial to the district to have
school board members have a say on the boards of other village entities. The board will begin the process
of applying for caucus membership in time for the April 2018 caucus meeting.

Discussion of New Board Member Orientation and Training — Mr. Wallace said that he and Mrs.
Nelson arranged an informal meeting with the new board members to welcome them to the board and
answer any questions that they may have. Dr. LeRoy will initiate a formal new board member orientation
in April,

Mr. Wallace noted that Items E and F on the agenda related to student discipline and student attendance
would be tabled and discussed at the March 20 meeting.

Discussion of Administrative Stability — Mr. Wallace gave an update on administrative stability
discussions. Mr. Wallace said the board has received quite a bit of feedback from the community
regarding administrative stability discussions. He noted board members began to look into contractual
renewals based the experiences of several board members who were asked to make decisions on expiring
contracts early into their tenure as board members. Mr. Wallace said discussions on administrative
contracts will be addressed during the April 17 board meeting.

NEW BUSINESS

Discussion of Reorganizational Meeting Date — Board members decided to hold the reorganizational
meeting at 7 p.m. on May 2.

OTHER BUSINESS

Mr. Wallace asked the administration to consider ways to make connecting teachers and parents for
tutoring more effective.

Mr. Wallace said that the board received the data from the faculty/staff survey on Monday. The survey
data will be discussed and released during the March 20 board meeting.

PUBLIC COMMENT
Mr. Wallace invited public comment. There was none.
ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.
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Mprs. Stacey Van Metre moved to adjourn the meeting at 8:01 p.m. The motion was seconded by Mrs.
Donna Keller.

The motion carried with all yeses.

Attest for Distfibution: Q)\}\_._ AI\/_

Chike Erokwu, Secretary

Approved: W—

Scott Wallace, President
ATTEST: U\/\/J/L_

Chike Erokwu, Secretary
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