THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road ¢ Kenilworth, 1L 60043 « 847.256.5006 + kenilworth38.org

MINUTES FOR THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 2"° DAY OF FEBRUARY 2017

The meeting was called to order by Vice-President Suzanne Nelson at 5:01 p.m. Upon Roll Call, the
following board members answered as being present: Mrs. Suzanne Nelson, Mrs. Mindy Kelly, Mrs.
Donna Keller and Mr. Tim Kollar. Mr. Scott Wallace, Mrs. Danielle Boros and Mrs. Stacey Van Metre

were absent.

Mrs. Suzanne Nelson entertained a motion to go into Closed Session to consider pending or probable
litigation, information regarding purchase or lease of real property for the use of the public body and
specific employee matters.

Mr. Tim Kollar moved, seconded by Mrs. Mindy Kelly, to go into Closed Session at 5:02 p.m. to consider
pending or probable litigation, information regarding purchase or lease of real property for use of the
public body and specific employee matters.

Roll Call:

Yes No Absent Abstain
Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros

Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Mindy Kelly

The motion carried with a vote of 4 to 0 with three members absent.
The Board entered Closed Session at 5:02 p.m.
The Board returned to Open Session at 5:59 p.m.

Upon Roll Call, the following board members answered as being present: Mrs. Suzanne Nelson, Mrs.
Donna Keller, Mrs. Danielle Boros, Mr. Tim Kollar, Mrs. Stacey Van Metre and Mrs. Melinda Kelly. Mr.
Scott Wallace was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;
Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (Videographer), Mr. Scott Paeth, Mr. Jeff Rosen, Mrs. Jennifer Comiza, Mrs.
Megan Panje
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Community: Master Gus Collins (Boy Scouts), Master Spencer Nelson (Boy Scouts), Master Christian
Brunso (Boy Scouts), Master Bobby Dold (Boy Scouts), Master Robert Foley (Boy Scouts), Mr. Eric
Jungbluth, Mrs. Alison Fitzgerald, Mr. Walt Piekarski

PUBLIC COMMENT

Mrs. Suzanne Nelson invited public comment. Master Spencer Nelson identified himself as a sixth grade
Joseph Sears School student. Master Nelson asked if it were possible to switch the schedule around so
enrichment workshops do not take place during band and orchestra time.

Following public comment, Mrs. Wallace noted that band/orchestra takes place during enrichment
workshop time for junior high students. She said that RTI for junior high students is provided during
specials and in addition to time for core content instruction. An additional elective is offered during the
band/orchestra time.

CONSENT AGENDA

Mrs. Nelson asked if there were any questions regarding the Consent Agenda. There being no questions,
Mrs. Nelson asked for a motion to approve the Consent Agenda:

Mrs. Stacey Van Metre moved to approve the Consent Agenda to include approval for: Minutes of the
December 12, 2016 Regular Meeting and Closed Session

The motion was seconded by Mrs. Mindy Kelly.
The motion carried with all yeses.

NEW BUSINESS

Presentation and Discussion of Social Studies Curriculum — Mrs. Wallace gave a brief summary of the
work that has taken place up until now with social studies curriculum renewal. Mr. Jeff Rosen, Mrs.
Jennifer Comiza, Mr. Scott Pacth and Mrs. Megan Panje gave a presentation on the junior high social
science curriculum renewal process. During the presentation, the following points were noted:

e The committee worked with 9" Grade New Trier Township High School teachers and observed
9™ grade history courses at New Trier in the early stages of the social studies curriculum
development process.

e  The junior high social studies curriculum is has become inquiry-based with projects that translate
to the real world.

e A partial implementation of junior high social studies curriculum is taking place this year with
full implementation of curriculum set for 2017-2018. Curriculum will be enhanced with resources
and texts during the next year. The curriculum will enter the monitoring stage between 2019 and
2020.

e There has been a significant shift toward using primary documents and sources from past time
periods and incorporating that into writing.
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e The social studies and English/language arts departments are working together to align writing
expectations for students.

Mrs. Wallace noted that K-5 teachers have aligned elementary and middle school social studies
curriculum to the Common Core. K-5 teachers will refine social studies curriculum once the junior high
curriculum is finalized.

OLD BUSINESS

Discussion of Master Facility Plan Next Steps — Mrs. Kelly said that she, as a representative of the
board, has had discussions with the Kenilworth Park District Board on ways to meet the facilities needs of
both organizations. One idea up currently being considered is a renovated Village House that would
include a lunchroom space capable of accommodating 250-300 students, a full length gymnasium and a
multipurpose space. Mrs. Kelly said they are in the early stages of discussion and there is not a definitive
plan in place at the time.

The board discussed the potential Village House solution. Mrs. Kelly added that the board should know if
this is a realistic option to pursue in the next few months.

Board members discussed the possibility of adding air conditioning to the building. Dr. LeRoy said she
would provide the board with additional information on HVAC costs and feasibility.

Discussion of 2016-2017 School Climate Survey — Mrs. Keller gave an overview of the 2016-2017
faculty/staff survey. She noted that the board would ask the same questions of faculty that were asked last
year with the addition of questions related to the student services department and open-ended questions
related to each administrator.

Mr. Erokwu briefly reviewed survey practices and the timeline for board discussion and release of survey
information. The board will receive preliminary survey data during the March committee of the whole
meeting and survey data will be released to the community during the March regular meeting.

Board members briefly discussed survey frequency and the importance of acting on the data they receive.

Update on the Strategic Plan - Mrs. Nelson gave an update on the strategic plan development process.
Mrs. Nelson and Mrs. Keller have met with the administration to continue refining the district mission,
vision and core values. The two will come back to the full board and present a high level look at what
these concepts look like. They also plan on presenting the plan to collect strategic plan feedback from
other stakeholders.

NEW BUSINESS

Discussion of Administrative Stability — Mr. Kollar led a discussion about the upcoming transition of
the new board members in May. Mr. Kollar noted that the current board should make sure contract,
evaluations and other communications are firmed up prior to the transition to ensure the new governing
body is set up to succeed.
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Board members discussed the importance of helping new board members feel comfortable on the board
and developing a rapport with the existing board members. Dr. LeRoy said she is in the process of
revamping the new board member orientation. Dr. LeRoy and the board discussed ways to ease ensure a
seamless transition between boards, including an earlier board retreat and the possibility of establishing a
board member mentorship program.

Board members will reflect on what they do well and where they can improve in advance of a new board
member transition discussion during the February meeting.

OTHER BUSINESS

There was no other business.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.
Myr. Tim Kollar moved to adjourn the meeting at 7:34 p.m. The motion was seconded by Mrs. Mindy Kelly

The motion carried with all yeses.

Attest for Distribution: ﬂﬂ ﬁ{/\f\

Chike Erokwu, Secretary

Approved: %{Wﬂ/

Scott Wallace, President
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Chike Erokwu, Secretary
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