) THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road + Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 14™ DAY OF NOVEMBER 2016

The meeting was called to order by President Scott Wallace at 5:38 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Melinda Kelly,
Mrs. Donna Keller and Mr. Tim Kollar. Mrs. Danielle Boros and Mrs. Stacey Van Metre were absent.

Mr. Scott Wallace entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION TO CONSIDER INFORMATION
REGARDING SPECIFIC EMPLOYEE MATTERS AND STUDENT DISCIPLINARY CASE(S)

Mpr. Tim Kollar moved, seconded by Mrs. Suzanne Nelson, to go into Closed Session at 5:38 p.m. to
consider information regarding specific employee matters and student disciplinary case(s).

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros

Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 5 to 0 with two members absent.

The Board entered Closed Session at 5:38 p.m.

The Board returned to Open Session at 7:39 p.m.

Upon Roll Call, the following board members answered as being present: Mr. Scott Wallace, Mrs.
Suzanne Nelson, Mrs. Melinda Kelly and Mrs. Donna Keller, Mrs. Danielle Boros and Mr. Tim Kollar.
Mrs. Stacey Van Metre was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (Videographer), Mrs. Kathy Lowell, Mrs. Christina Mellen, Mrs. Bernadette
Slovitt, Mrs. Daphna Stepen, Mrs. Emily Hayden.

Community: Mr. Joe Troyer and Mr. George Roach from George Roach and Associates
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PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.
ADMINISTRATIVE REPORTS

Freedom of Information Act Requests — Dr. LeRoy said the district has not received any FOIA requests
since the last board meeting.

Report from the Superintendent — Dr. LeRoy reviewed the recently published Illinois School Report
Card data. Mr. Wallace noted that the district’s percentage of students who met and exceeded state
standards for readiness has increased from last year while operational spending has decreased.

Dr. LeRoy led a discussion on the first draft of the 2017-2018 school calendar. Dr. LeRoy noted that the
draft calendar falls in line with holiday breaks taken at similar points to previous school years at Sears.
Dr. LeRoy shared the New Trier Township High School calendar and noted that New Trier’s calendar
does not align with other feeder township calendars due in part to construction. The Board will consider
the presented calendar and provide feedback to the administration prior to the next board meeting.

Report from the Chief School Business Official — Dr. LeRoy reviewed the accounts payable for the last
month before introducing the district’s auditing firm to give a presentation of the audit. In his
presentation, Mr. Troyer noted that the district received a clean opinion on the audit with all financial
practices and fund balances in line with best practices. Board members then discussed future TRS
liabilities.

Dr. LeRoy reviewed the levy estimate. The district will ask for $11.2 million for the 2016 levy. Dr.
LeRoy led the board in a discussion of balloon levying and whether the district should adopt this practice.
Additional information will be presented to the board on this topic in coming months.

Report from the Principal — Mrs. Wallace updated the board on various curricular initiatives taking
place within the school. Mrs. Wallace noted that standardized testing data would continue to inform
curricular decisions.

Mrs. Wallace also discussed school culture as it relates to setting high expectations for the school
community.

Report from the Director of Student Services — Mr. Sabourin said the student services team would
begin to look at staffing workloads to better determine how to facilitate services. He also noted that the
department has begun looking at different extended school year options. Board members encouraged Mr.
Sabourin to make sure any changes to the extended school year are communicated in advance so parents
can better plan out their vacations.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the Consent Agenda. There being no questions,
Mr. Wallace asked for a motion to approve the Consent Agenda:
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Myrs. Mindy Kelly moved to approve the Consent Agenda to include approval for: Minutes of the October
27, 2016 Committee of the Whole Meeting and Closed Session; Investment Reports for September and
October 2016; Ratification of Accounts Payable for September 20, 2016 to October 20, 2016, Approval
of Accounts Payable for October 21, 2016 to November 14, 2016; Approval of Family Medical Leave
Requests for Certified Employee(s); Acceptance of Certified Employee Request for Retirement;
Destruction of Closed Session Recordings for April and May 2015; Authorization for the Administration
to Prepare Fiscal Year 2018 Budget.

The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Review of the Strategic Plan Process — The Board discussed the development of the strategic plan.
Board members suggested there has not been a clear consensus on the board goals statements. It was
noted that Mrs. Keller and Mrs. Nelson would begin the process of facilitating board goals and present
those to the board during the December meeting.

NEW BUSINESS

Discussion of and Potential Approval of the Proposed 2017-2018 Fee Schedule — Dr. LeRoy discussed
the 2017-2018 school fee schedule. Dr. LeRoy noted that the fees would remain the same as they did
during the 2016-2017 school year. The presented school fee schedule was amended to include all district
sports as outlined on the district website:

Girls Volleyball: $225
Girls Field Hockey: $225
Boys Soccer: $225
Co-Ed Cross Country: $200
Girls Basketball: $425
Boys Basketball: $425
Boys Volleyball: $225
Girls Soccer: $200

Co-Ed Track and Field: $200

Mprs. Suzanne Nelson moved, seconded by Mrs. Donna Keller to approve the 2017-2018 school fee
schedule as amended.
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Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Proposed 2017-2018 Junior Kindergarten Tuition — Dr.
LeRoy led a discussion on the 2017-2018 junior kindergarten tuition. Dr. LeRoy noted that tuition would
remain at the same rate as it was during the 2016-2017 school year. Dr. LeRoy said that the program is
working toward functioning as a break-even program. Board members discussed the importance of having
a strong junior kindergarten program.

Mpr. Tim Kollar moved, seconded by Mrs. Mindy Kelly to approve the 2017-2018 junior kindergarten
tuition

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0 with one member absent.
Potential Action to Accept the 2016 Estimate of Levy
Mrs. Mindy Kelly moved, seconded by Mrs. Donna Keller to accept the 2016 Estimate of Levy.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly
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The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Recommendation to Hire Ms. Ann Harvey as 1.0 FTE
Instructional Assistant — There being no further discussion, Mr. Wallace called for a motion to approve
the recommendation to hire:

Mrs. Donna Keller moved, seconded by Mrs. Suzanne Nelson to approve the recommendation to hire Ms.
Ann Harvey as 1.0 FTE Instructional Assistant.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval of Recommendation to Hire Ms. Janine Macris as 1.0 FTE
Instructional Assistant — This item was tabled and will be addressed at the next board meeting.

Discussion of Kenilworth Caucus — Mrs. Suzanne Nelson led a discussion on the Kenilworth Board of
Education’s role in the Kenilworth Caucus. Mrs. Nelson noted that the caucus has traditionally had
representatives from various governing organizations in the village and the Board has not had a
representative for approximately 8-10 years. Board members discussed the idea of having previous board
members serve on the caucus. Board members also discussed the potential conflict of interest inherent in
having members of other organizations responsible for appointing members to other boards. The board
agreed to put a petition for representation into the caucus subject to any nominal fees.

OTHER BUSINESS

Mr. Kollar said the superintendent of NSSED has begun to look ahead to what student services will look
like in the next 10 years. He said he would like to have NSSED’s superintendent talk to the board in the
near future.

Mrs. Kelly said that she, Dr. LeRoy, Mrs. Wallace and Mr. Wallace would meet to discuss facilities
projects in the next few days.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT
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Mr. Kollar said the superintendent of NSSED has begun to look ahead to what student services will look
like in the next 10 years. He said he would like to have NSSED’s superintendent talk to the board in the
near future.

Mrs. Kelly said that she, Dr. LeRoy, Mrs. Wallace and Mr. Wallace would meet to discuss facilities
projects in the next few days.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.

Mpr. Tim Kollar moved to adjourn the meeting at 9:32 p.m. The motion was seconded by Mrs. Donna
Keller.

The motion carried with all yeses.

Attest for Distribution: CM\» {Qf,-\

Chike Erokwu, Secr&ta‘ry

Approved: —

Scott Wallace, President
ATTEST: (A~ ‘{/L/\

Chike Erokwu, Secretary
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