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Kenilworth School District No. 38 Board of Education

542 Abbotsford Road + Kenilworth, [L 60043 « 847.256.5006 ¢ kenilworth38.org

MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 20™ DAY OF JUNE 2016

The meeting was called to order by President Scott Wallace at 6:03 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Melinda Kelly,
Mts. Donna Keller and Mr. Tim Kollar, Mrs, Stacey Van Metre and Mrs. Danielle Boros were absent.

Mr. Scott Wallace entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION TO CONSIDER INFORMATION
REGARDING SPECIFIC EMPLOYEE MATTERS AND COLLECTIVE BARGAINING

Mpr. Tim Kollar moved, seconded by Mrs. Suzanne Nelson, to go into Closed Session at 6.03 p.m. to
consider information regarding specific employee matters and collective bargaining.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros

Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 5 to 0 with two members absent.

The Board entered Closed Session at 6:04 p.m.

The Board returned to Open Session at 7:44 p.m.

Upon Roll Call, the following board members answered as being present: Mr. Scott Wallace, Mrs.
Suzanne Nelson, Mrs. Melinda Kelly and Mrs. Donna Keller. Mrs. Stacey Van Metre, Mrs. Danielle
Boros and Mr. Tim Kollar were absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Ms. Julia Jones, Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (Videographer), Mrs. Emily Hayden, Mrs. Daphna Stepen
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Community: Mrs. Eleanor Prince (League of Women Voters), Mr. Gregory Prather (Cook County Clerk’s
Office)

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. Mr. Gregory Prather spoke on behalf of the Cook County
Clerk’s Office about the need for area election judges. Mr. Prather asked the Kenilworth Board of
Education to disseminate information about election judges. He stated information about election judges
is available on the Cook County Clerk’s Office website.

ADMINISTRATIVE REPORTS

Freedom of Information Act Requests — Dr. LeRoy said that the District has not received any Freedom
of Information Act requests since the June board meeting.

Report from the Superintendent —Dr. LeRoy presented a revised version of the District organizational
chart that included the Assistant Director of Education position. Board members discussed the general
structure of the chart and suggested several changes to the chart. The organizational chart will be
discussed during the July strategic retreat.

Dr. LeRoy discussed the annual board retreat. Dr. LeRoy said she and Mrs. Wallace have reviewed
options for administrative coaches and have selected Dr. Michael Jacobs, who will also facilitate the
retreat. Board members discussed Dr. Jacobs’ qualifications, background and the methodology used in
selecting him as the facilitator. Dr. LeRoy also reviewed the topics to be discussed at the retreat.

Dr. LeRoy discussed the proposed Committee of the Whole Meeting Schedule. Dr. LeRoy scheduled six
committee of the whole meetings for the 2016-2017 school year based upon the level of content and
discussion historically needed for board meetings throughout the year. Board members discussed the
Committee of the Whole structure. It was noted that the board may opt retain specific task forces to
handle topics as they arise. Dr. LeRoy said she would revise the annual board meeting calendar in August
to allow time to review the budget.

Dr. LeRoy and Mr. Erokwu reviewed the annual report content. It was noted that this year’s annual report
will be published toward the end of the summer under the theme of “Moving Forward.” Board members
discussed the methods of distributing the annual report, specifically the possibility of digital distribution.

Mr. Erokwu gave board members a preview of the new district website. The new website will be
completed before the beginning of August.

Report from the Chief School Business Official — Dr. LeRoy reviewed and discussed the monthly
financial reports. Dr. LeRoy noted that the District should finish the year with a budget surplus of
$200,000 to $400,000. Dr. LeRoy also reviewed the advanced payroll approval procedures for the
summer. Mrs, Van Metre will continue to review the bills each month.
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Report from the Principal — Mrs. Wallace discussed student enrollment for the 2016-2017 school year.
Mrs. Wallace said enrollment fluctuates during the summer months and she will have a better sense of
student enrollment by August.

Mrs. Wallace reviewed the professional development offerings for faculty during the summer. Mrs.
Wallace said she has adjusted professional development opportunities to align with the curriculum
renewal cycle. In concluding her report, Mrs. Wallace reviewed a number of curricular materials and
documents presented to the Board for approval.

Mr. Wallace noted that he and Dr. LeRoy met with representatives from New Trier Township High
School and reviewed recent student performance scores. Mr. Wallace said that The Joseph Sears School
Class of 2015 did remarkably well and they are overrepresented in the more difficult New Trier course
offerings. Students performed better than average in those courses. Mr. Wallace said the school is doing a
good job of producing highly performing students once they go to high school and he hopes to share that
data with parents when it becomes available.

Report from the Director of Student Services — Ms. Jones said a group of parents, teachers and
administrators reviewed the school disciplinary policies and the revision presented through the press
policies service. The policies will be presented to the Board for formal adoption in August.

Ms. Jones discussed the professional development opportunities available to teachers and parents through
NSSED. She discussed uses for the IDEA grant and the transition to the new director of student services.
Mr. Wallace thanked Ms. Jones on behalf of the Board for her service to the District.

CONSENT AGENDA

Mr. Wallace noted that one of the items on the Consent Agenda relates to the District’s employee
carryover vacation policy. Mr. Wallace said that the District will make a one-time payout of vacation time
to four employees who had accumulated time prior to the most recent policy being implemented. Mr.
Wallace also noted a minor error in the minutes as they were presented.

Mr. Wallace asked if there were any questions regarding the Consent Agenda. There being no questions,
Mr. Wallace asked for a motion to approve the Consent Agenda:

Mrs. Donna Keller moved to approve the Consent Agenda to include approval for: Minutes of the May
16, 2016 Regular Meeting and Closed Session;, Monthly Financial Report for May 2016; Accounts
Payable for May 17, 2016 to June 20, 2016, Investment Reports for May 2016; Approval of Family
Medical Leave of Absence Request; Acceptance of Non-Certified Employee Request for Resignation;
Approval to Payout Excess Carryover Vacation Days for 12-Month Employees; Approval to Carryover
Vacation Days from the 2015-2016 School Year to the 2016-2017 School Year for Dr. LeRoy and Mrs.
Wallace,; Authorization to Destroy Closed Session Recordings for December 2014, Approval of
Resolution to Adopt the 2016 Prevailing Wage Rates,; Authorization for Bill Reviewer to Approve
Payment of Accounts Payable for June, July and August; Approval of Resolution to Appoint Mr. Besset
Sabourin as District Treasurer.

The motion was seconded by Mrs. Mindy Kelly.
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Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

OLD BUSINESS

Discussion of and Potential Approval to Adopt Curricular Materials, Course Progressions, Scope
and Sequences and Pilots in Math, English and Science — Mrs. Wallace reviewed a list of materials
presented to the Board for adoption. Materials presented include Math Philosophy, Math Scope and
Sequence, Math Curriculum K-8, Math Materials, Math Placement Criteria, Math Course Progression,
English Scope and Sequence, English Writing Progression, English request to review and pilot materials,
Science Scope and Sequence and Science Request to adopt FOSS as K-5 Science Materials. The
curriculum renewal cycle was also presented for approval. During discussion, it was determined that
additional work on Math Progression was needed and that would be excluded from the curricular
documents presented for adoption.

Mrs. Donna Keller moved to approve the adoption of curricular materials, course progressions, scope
and sequences and pilots in Math, English and Science. The motion was seconded by Mrs. Mindy Kelly.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.
Discussion of Annual Parent Survey and Analysis — Mr. Wallace said that the board received the
results from this year’s annual parent survey over the weekend. Mr. Wallace said the plan for the survey

is to put it into an intelligible format and relay the results, key findings and next steps to the community
as soon as possible.
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Discussion of and Potential Approval of Superintendent/CSBO’s Performance Goals — Mrs. Kelly
said the Board is working to align the goals of the administrative leadership team with the strategic plan
and the goals of the entire district.

Mrs. Nelson moved, seconded by Mrs. Keller, to approve the Superintendent/CSBO’s Performance Goals.
The motion carried with all yeses.

Board Committee Reports Including Comments and Questions — There were none.

NEW BUSINESS

Mr. Scott Wallace noted the item related to the approval of salary recommendations for 12-month and
non-classified personnel would be tabled until the next meeting.

Setting of Meeting Dates for Committee of the Whole Meetings for the 2016-2017 School Year

Mrs. Suzanne Nelson moved to approve the meeting dates for the committee of the whole meetings for the
2016-2017 school year. The motion was seconded by Mrs. Mindy Kelly.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
MTrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

Potential Approval of Recommendation to Hire Mrs. Alison Johnson as 1.0 FTE Junior High
Student Services Teacher

Mrs. Donna Keller moved to hire Mrs. Alison Johnson as a 1.0 FTE. Junior High Student Services
Teacher. The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller
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Mrs. Melinda Kelly
The motion carried with a vote of 4 to 0 with three members absent.
Potential Approval of Recommendation to Hire Mr. Scott Paeth as 1.0 FTE Social Studies Teacher

Mrs. Mindy Kelly moved to hire Mr. Scott Paeth as a 1.0 FTE. Social Studies Teacher. The motion was
seconded by Mrs. Donna Keller.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

Potential Approval of Recommendation to Hire Mr. Robert Drewry as 1.0 FTE Literacy Specialist
— Mr. Wallace noted that the literacy specialist position became available due to internal faculty and staff
moving around to fill different existing positions.

Mrs. Donna Keller moved to Mr. Robert Drewey as a 1.0 FTE. Literacy Specialist. The motion was
seconded by Mrs. Mindy Kelly.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

Potential Approval of Recommendation to Hire Mrs. Christina Mellen as 1.0 FTE Math
Intervention Specialist — Mr. Wallace noted that the math intervention specialist is a new position
created as the administration shifted the service delivery model for math toward a model similar to that
which is used for literacy services. One specialist will cover junior high and the other will cover primary
grades.
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Mrs. Suzanne Nelson moved to hire Mrs. Christina Mellen as a 1.0 FTE Math Intervention Specialist. The
motion was seconded by Mrs. Mindy Kelly.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

Potential Approval of Recommendation to Hire Ms. Margaret Parkes as a Part Time Art Teacher —
Mr. Wallace noted that this is not an increased position. The position became available due to one of the
existing art teachers pursing an outside internship.

Mprs. Donna Keller moved to hire Ms. Margaret Parkes as a part time art teacher. The motion was
seconded by Mrs. Mindy Kelly.

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson
Mrs, Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 4 to 0 with three members absent.

Mr. Wallace noted that with the new hires, the overall headcount for certified personnel is down one
person from last year.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

Mr. Wallace invited public comment. Mrs. Roosevelt commented that she appreciates the courses offered
by the school related to citizenship.
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ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.

Mrs. Suzanne Nelson moved to adjourn the meeting at 9:45 p.m. The motion was seconded by Mrs.
Donna Keller.

The motion carried with all yeses.

Attest for Distribution: C /{,L f}L—~

Chike Erokwu, Secretary

Approved: ¢ 4
Scott Wallace, President

artesT: __ (A S
Chike Erokwu, Secretary
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