Kenilworth School District No. 38

MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 8™ DAY OF FEBRUARY 2016

The meeting was called to order by President Scott Wallace at 6:05 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Melinda Kelly,
Mrs. Donna Keller and Mrs. Danielle Boros. Mrs. Stacey Van Metre and Mr. Tim Kollar were absent.

Mr. Scott Wallace entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE
MATTERS AND THE PURCHASE OR LEASE OF REAL PROPERTY FOR USE OF THE PUBLIC
BODY

Mrs. Suzanne Nelson moved, seconded by Mrs. Mindy Kelly, to go into Closed Session at 6:05 p.m. to consider
Information Regarding Specific Employee Matters and the Purchase or Lease of Real Property for use of the Public
Body.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 5 to 0 with one member absent.
The Board entered Closed Session at 6:05 p.m.
The Board returned to Open Session at 7:54 p.m.

Upon Roll Call, the following board members answered as being present: Mr. Scott Wallace, Mrs.
Suzanne Nelson, Mrs. Danielle Boros, Mrs. Melinda Kelly, Mrs. Donna Keller and Mrs. Stacey Van
Metre. Mr. Timothy Kollar was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/ CSBO
Ms. Julia Jones, Director of Student Services;
Mr. Chike Erokwu, Communication Coordinator

Faculty: Ms. Caryn Friedman, Mrs. Lindsay Kaplan, Mrs. Liz Gordon, Mr. Jim Beavin, Mrs. Caitlin
Phillips, Mrs. Cathy Quigley, Mrs. Toula Sideris, Mrs. Justyna Hendry, Mrs. Allison Drew,
(Videographer) and Mrs. Enza Fox (Videographer)
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Community: Mrs. Eleanor Prince, Mrs. Melissa Ross, Mrs. Carrie Matlock and Mr. Steven Wright (DLA
Architects)

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.

ADMINISTRATIVE REPORTS

Report from the Superintendent - Dr. LeRoy discussed the Spring Community Forum. The District will
host a forum on May 9 in an attempt to engage the Kenilworth community and provide an update on the
state of the District. The forum will also serve as an opportunity for the District to receive feedback on
upcoming facilities projects. Dr. LeRoy said that through the forum, the District will attempt to engage
alumni and Kenilworth residents without children at Sears. The District’s newly-created
Alumni/Heritage Committee will meet soon to brainstorm ways on how to engage those populations.

Dr. LeRoy reviewed the enrollment report. Dr. LeRoy said that 14 new students arrived at Sears;
however there were no more than two students per grade level and there were no sections that tipped.
Enrollment numbers for the 2015-2016 school year are close to last year’s numbers and have exceeded
Kasarda Report projections.

Report from the Chief School Business Officer - After highlighting significant expenses in her accounts
payable review, Dr. LeRoy introduced the District’s new architectural firm, DLA Architects. Mrs. Carrie
Matlock and Mr. Steven Wright presented an overview of DLA Architecture’s firm, vision and past
projects. Mrs. Matlock said she hopes to meet with faculty/staff toward the end of February to solicit
feedback on the facilities before doing the same with students and community members. Mrs. Matlock
said cost estimating for the facilities project would occur in May and a final presentation of the facilities
project will be presented to the Board in June for approval.

Report from the Principal - Mrs. Keller presented an overview of the February Education Committee
meeting in Mrs. Wallace’s absence. The District’s Curriculum Committee gave an update on the process
made in establishing a curriculum renewal cycle as well as the shifts that have occurred in curriculum to
align with state standards. Ms. Jones discussed the efforts undertaken to differentiate academically
throughout all grade levels.

Report from the Director of Student Services - Ms. Jones informed the Board that NSSED named Dr.
Kurt Schneider new Superintendent.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the Consent Agenda. There being no questions,
Mr. Wallace asked for a motion to approve the Consent Agenda:
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Mrs. Melinda Kelly moved to approve the Consent Agenda to include approval for: Minutes of the January 19,
2016 Regular Meeting and Closed Session; Approval of Accounts Payable for January 20, 2016 to February 8,
2016; Approval of Certified Employee Request(s) for Resignation; and the Destruction of Closed Session
Recordings from July 2014 and August 2014

The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0.

OLD BUSINESS

Discussion of the 2015-2016 School Climate Survey - Mrs. Donna Keller presented a draft of the
executive summary to the 2015-2016 Faculty/Staff School Climate Survey Summary. In her analysis,
Mrs. Keller said there was plenty of positive data that came out of the survey that should help guide
discussions about school climate.

The Board discussed the potential actions that the Administration can take based upon the survey
results. Dr. LeRoy said she would present some of the findings and the action items from the survey to

the Board at the next meeting.

NEW BUSINESS

There was none.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business Mr. Wallace entertained a motion to adjourn.
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Mrs. Suzanne Nelson moved, seconded by Mrs. Donna Keller, to adjourn the meeting at 8:38 p.m.

The motion carried with all yeses.

Attest for Distribution: () }\',/k/ (f\———-

Chike Erokwu, Secretary

Approved: 4 "’”\'},)\Jll-x
Scott Wallace, President

ATTEST: C A/\_— (f\\——-

Chike Erokwu, Secretary
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