Kenilworth School District No. 38

MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 19™ DAY OF JANUARY 2016

The meeting was called to order by President Scott Wallace at 5:32 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Melinda Kelly,
Mrs. Donna Keller, Mrs. Danielle Boros and Mrs. Stacey Van Metre. Mr. Tim Kollar was absent.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/ CSBO
Ms. Julia Jones, Director of Student Services
Mr. Chike Erokwu, Communication Coordinator

Mr. Scott Wallace entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE
MATTERS, PENDING OR PROBABLE LITIGATION AND PURCHASE OR LEASE OF REAL
PROPERTY FOR USE OF THE PUBLIC BODY

Mrs. Mindy Kelly moved, seconded by Mrs. Stacey Van Metre, to go into Closed Session at 5:33 p.m. to consider
Information Regarding Specific Employee Matters, Pending or Probable Litigation and Purchase or Lease of Real
Property for use of the Public Body.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 6 to 0 with one member absent.
The Board entered Closed Session at 5:33 p.m.
The Board returned to Open Session at 7:39 p.m.

Upon Roll Call, the following board members answered as being present: Mr. Scott Wallace, Mrs.
Suzanne Nelson, Mrs. Danielle Boros, Mr. Timothy Kollar, Mrs. Melinda Kelly, Mrs. Donna Keller and
Mrs. Stacey Van Metre.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/ CSBO
Mrs. Kendra Wallace, Principal
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Ms. Julia Jones, Director of Student Services;
Mzr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Anne Trueman, Mrs. Jennifer Willis, Ms. Vicki Saxton, Mrs. Allison Lopuszynski, Mrs.
Allison Drew, (Videographer) Mrs. Enza Fox (Videographer)

Community: Mrs. Katherine Radler, Mrs. Amy Van Gorp, Mrs. Michele Kane

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.

ADMINISTRATIVE REPORTS

Freedom of Information Act (FOIA) Requests - Dr. LeRoy summarized the two FOIA requests made to
the District since the most recent board meeting. Ms. Birk made a request for information related to
insurance, risk management and human resources. Dr. Polikoff from the University of Southern
California made a request related to District use of mathematics and science textbooks. Both requests
were processed in a timely fashion.

Report from the Superintendent - Dr. LeRoy presented the most recent draft of the 2016-2017 school
year calendar. Dr. LeRoy noted that the calendar has been finalized with the exception of parent/teacher
conference dates. Those dates could be revised depending on how conferences are received this year.

Dr. LeRoy led a discussion on the spring community forum. Dr. LeRoy said the Administration is
considering hosting the forum toward the end of April. Dr. LeRoy said she hopes to include the District’s
building and facilities initiatives into the forum. Mr. Wallace said he would like the Administration to
think creatively about how to engage the population of Kenilworth residents who do not have children
enrolled at Sears.

Dr. LeRoy gave a brief review of the revised board policies as presented in the Consent Agenda. The
policies were first brought forth to the District by the Illinois Association of School Boards. District legal
counsel and the Board's Personnel Committee vetted the policies.

Mr. Scott Wallace discussed the presentation of board packet materials. The computers used by the
Board during meetings have become slow and outdated. Dr. LeRoy said the computers would be
replaced with old student computers once student computers are next due for replacement.

Report from the Chief School Business Officer - Dr. LeRoy gave an explanation of changes to the
format of District financial reports. Dr. LeRoy said that with the District’s new financial software, Infinite
Visions, the readability of District financial documents has greatly improved. The Business Office has
some more data to import into the system, but the transition to the new system is almost complete.

Report from the Principal - Mrs. Wallace gave a recap of the January Education Committee meeting.
Teachers presented committee members with updates on various curriculum. Mrs. Keller said she is
pleased with the progress teachers have made with the current science curriculum.

Mrs. Wallace said teachers would have a draft of math curriculum materials to present in February.
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Mrs. Wallace said the Advisory Committee met recently to discuss ways to improve the
enrichment/advisory block. Mrs. Wallace said she is putting together a communication to go out to
families about enrichment, specifically for 8th grade parents.

Mrs. Boros asked about the weather guidelines for students playing outside. Mrs. Wallace said District
and township practice has been to keep students indoors based on wind chill conditions and a
temperature of zero degrees. Mr. Wallace said the Education Committee should discuss best practices for
letting students go outside and report back to the Board in February.

Report from the Director of Student Services - No report.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the Consent Agenda. There being no questions,
Mr. Wallace asked for a motion to approve the Consent Agenda:

Mrs. Stacey Van Metre moved to approve the Consent Agenda to include approval for: Minutes of the December
14, 2015 Regular Meeting and Closed Session; Approval of Investment Reports for December 2015; Approval of
Accounts Payable for December 15, 2015 to January 19, 2016; Approval of a Certified Employee Request for
Resignation; Approval of a Certified Employee Request for Retirement; Approval of Board Policy Revisions: 2:160
School Board - Board Attorney; 2:260 School Board Uniform Grievance Procedure; 4:50 Operational Services -
Payment Procedures; 5:50 Personnel -Drug and Alcohol-Free Workplace; 5:170 General Personnel - Copyright
Compliance; 5:270 Educational Support Personnel - Employment At-Will Compensation and Assignment; 5:290
Educational Support Personnel - Employment Termination and Suspensions; 7:10 Students - Equal Educational
Opportunities;, 7:40 Students - Non-Public School Students, Including Parochial and Home-Schooled Students;
7:260 Students — Exemption from Physical Activity; 7:310 Students -Restrictions on Publications; 7:325 Students
- Student Fundraising Activities and 8:80 Community Relations - Gifts to the District; and Approval of New
Board Policy Related Administrative Procedure: 5:170 AP4 Administrative Procedure - Designation of Digital
Millennium Copyright Act (DMCA) Agent Registration Process Facility Management and Building Programs.

The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mzr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Kenilworth School District No. 38 Board of Education
January 19, 2016 Regular Board Meeting
Page 3 of 5



Kenilworth School District No. 38

Potential Action to Approve the 2016-2017 School Year Calendar
Mr. Tim Kollar moved, seconded by Mrs. Stacey Van Metre, to approve the 2016-2017 School Calendar.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0.

Discussion of the 2015-2016 School Climate Survey - The Board discussed the 2015-2016 School
Climate Survey. The Board received responses from about 70 percent of faculty and staff. Mrs. Keller will
work with the Administration to create an executive summary analyzing survey results for distribution
in February.

Board Committee Reports including Comments and Questions - Mr. Kollar informed the board that
NSSED has selected a new superintendent. Dr. LeRoy noted that the District’s architect firm, DLA
Architects, is scheduled to present to the Board in February.

NEW BUSINESS

Discussion of the Administrative Restructure - Mr. Wallace gave a historical overview of the
Administrative structure. Mr. Wallace said that the Board would review the current administrative
structure and continue to refine it heading into the 2016-2017 school year.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business Mr. Wallace entertained a motion to adjourn.
Mrs. Stacey Van Metre moved, seconded by Mrs. Suzanne Nelson, to adjourn the meeting at 8:30 p.m.

The motion carried with all yeses.
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