THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, 1L 60043 + 847.256.5006 ¢+ kenilworth38.org

MINUTES FOR THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 1°" DAY OF DECEMBER 2016

The meeting was called to order by President Scott Wallace at 5:03 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Danielle
Boros, Mrs. Melinda Kelly, Mr. Tim Kollar and Mrs. Stacey Van Metre. Mrs. Donna Keller was absent.
Mrs. Danielle Boros participated in the meeting via teleconferencing.

Mrs. Donna Keller arrived at 5:06 p.m.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Enza Fox (videographer), Mrs. Julie Campanaro

Community: Mrs. Eileen Madigan

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.

CONSENT AGENDA

Item A on the Consent Agenda was tabled until the next regular board meeting in December.

OLD BUSINESS

Discussion of Master Facility Plan — Mr. Wallace led the board in a discussion of the district’s master
facility plan. Mr. Wallace noted that board members need to collectively agree on a project framework
before any further work can be done. Mr. Wallace outlined three limiting assumptions that the board
could use in planning for future facilities projects: the board will not acquire additional property, the
board will operate within the structure of its current building footprint and the board will pursue
collaboration with Kenilworth village entities in finding solutions to district facility needs. Board
members discussed the pros and cons of the assumptions.

Board members also discussed the pros and cons of pursuing facilities solutions within the framework of
a renovated village house. It was determined that Mr. Wallace and Mrs. Kelly, along with the district
administration, would begin exploratory discussions with village and park district representatives about
how a renovated village house could solve district facility needs.

Mr. Wallace proposed that board members work with administrators in small groups on topics related to
the master facility plan. Areas of focus include intra-governmental coordination, educational best
practices, legal, finance and community outreach. The small groups would present findings to the
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committee of the whole before a topic is voted on for approval during a regular board meeting.
OTHER BUSINESS
There was none.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.

Mers. Stacey Van Metre moved to adjourn the meeting at 6:21 p.m. The motion was seconded by Mr. Scott
Wallace.

The motion carried with all yeses.
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Chike Erokwu, Secretary

Approved: M‘\

Scott Wallace, President
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Chike Erokwu, Secretary
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